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Executive Summary
The impact of World Vision Finland´s Child Rights Programme is “Sustained
well-being of children within families and communities, especially the most
vulnerable”. Sustainable development and empowerment are in the core of the
work. The planning work has involved the partners and it is building on the experience gained in previous programmes and learnings from recent evaluations.
The projects and working areas in the Programme have been selected through
consideration of the MFA:s policies and priorities, strategies and focus areas for
WVF and the National Offices, and the most pressing challenges in child well-being in the partner countries.
The Programme has three sectors of excellence; Child Protection, Youth Employment and Disability Inclusion that will be implemented in 7 long-term Area
Programmes and 3 Special Projects. In the target country the partner is always
the national World Vision office that has extensive experience, wide networks
and good contacts with the local government.
Being part of the large WVI Partnership WVF benefits from professional assistance and advice in making strategic choices and in implementing innovative
special projects. Some examples of WVF innovations are the gender indicators,
disability inclusion and involving the private sector in development. These practices have been replicated by UN agencies and local governments.
Advocacy, communications and fundraising work builds on the development
programmes using stories, challenges and advocacy issues rising from the field.
To solve the challenges in the developing countries, new innovations and partners are needed and therefore there will be extended cooperation with the private sector, academia and other NGOs in the new Programme period.
Changes in the global situation are reflected in the selection of new countries in
the Programme. The LDC.s are represented as work has been started in Cambodia
and Rwanda. The Child Rights Programme continues in India, Kenya and Uganda.
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Tiivistelmä
Suomen World Visionin Lasten oikeuksien ohjelman kehitystavoitteena on
”Lasten, erityisesti kaikista haavoittuvimmassa asemassa olevien, hyvinvoinnin
pysyvä paraneminen perheissä ja yhteisöissä”. Keskeistä on kestävä kehitys ja
voimaantuminen. Osallistavasti kumppaneiden kanssa toteutetussa suunnittelutyössä on hyödynnetty edellisestä ohjelmasta saatuja kokemuksia ja tuoreiden
evaluaatioiden tuloksia. Ohjelman hankkeet ja toiminta-alueet on valittu niin,
että niissä huomioidaan sekä UM:n, SWV:n ja kansallisten toimistojen strategiat
ja painopistealueet että kohdemaiden lasten hyvinvoinnissa havaitut suurimmat
tarpeet.
Ohjelmalla on kolme erityisosaamisaluetta; lastensuojelu, nuorisotyöllisyys ja
vammaistyö, joita toteutetaan 7 pitkäkestoisessa aluekehitysohjelmassa ja 3 erityishankkeessa. Kohteissa yhteistyökumppanina toimii aina kansallinen sisarjärjestö, jolla on pitkä kokemus, laajat verkostot sekä hyvät yhteydet viranomaisiin.
Laajan kansainvälisen World Vision -verkoston osana Suomen World Vision saa
ammatillista apua ja neuvoja strategisten valintojen tekemisessä ja innovatiivisten
erityishankkeitten toteutuksessa. Näistä esimerkkinä ovat SWV:n aloitteesta
kehitetyt tasa-arvoindikaattorit, vammaisinkluusio ja yksityisen sektorin mukaan saaminen kehitystyöhön. Näitä käytäntöjä ovat voineet hyödyntää myös
YK-järjestöt ja valtiot. Vaikuttamistyössä, viestinnässä ja varainhankinnassa hyödynnetään kehitysohjelmista nousevia tarinoita, haasteita ja vaikuttamisteemoja.
Kehitysmaiden haasteisiin vastaamiseen tarvitaan uusia innovaatioita ja
yhteistyökumppaneita ja tätä varten yksityisen sektorin, akatemian ja muiden
kansalaisjärjestöjen kanssa tehtävä yhteistyö laajenee uudella ohjelmakaudella.
Myös uusien ohjelmamaiden valinnoissa heijastuvat globaalin tilanteen muutokset. Vähiten kehittyneet maat on huomioitu aloittamalla työ Kambodzassa ja
Ruandassa. Lasten oikeuksien ohjelman työ jatkuu edelleen Intiassa, Keniassa ja
Ugandassa.
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Preamble

Our vision
for every child, life in all its fullness; our prayer for
every heart, the will to make it so.
We understand life in all its fullness holistically, including material, social and
spiritual well-being. We collaborate with people of all faiths and ideologies who
share common values of justice, love and hope.
We base our Child Rights Programme and all its activities on core approaches
that are selected according to the following criteria:

RELEVANCE – child vulnerability trends
If recent trends continue, by 2030 the world’s poorest children – suffering extreme poverty, high mortality and malnutrition – will be increasingly concentrated in fragile contexts and other hard-to-reach areas. Exposure to violence,
exploitation and other serious human rights violations will be present globally.
Climate change is expected to increase vulnerability to disasters and have a negative impact on livelihoods. We strive to apply the best possible fit of our funding
streams, i.e. sponsorships and grants, to provide relevant solutions for different
contexts, be those fragile, urban or rural.

FOCUS – cost efficiency
Our success is measured by the number of beneficiaries and the impact we make
through our work. We do not spread our resources across a broad agenda, but
focus on a limited range of programme types and sectors, and seek to become
excellent in each. We will deepen our commitment to the most vulnerable children. We will do this through partnerships, joint ventures and advocacy, in collaboration with those who share our goals.

EFFECTIVENESS AND IMPACT – scalability
We are founding our work on World Vision’s Development Programme Approach
to maximize impact and effectiveness. We will continue to identify and scale up
field innovations as new technologies, approaches and project models emerge.
Since 2015 we have integrated our Weconomy programme and its global innovation approach to our programme work. Weconomy aims to facilitate interaction
and co-creation which results in new business models, products and services
that create value for low-income communities as well as for Finnish companies.
One of World Vision Finland’s comparative advantages is our presence at local,
national, regional and global levels. To realize the potential of our grassroots
presence and the global platform, we are linking our efforts with duty bearers
and stakeholders at all these levels, and also creating stronger links among the
levels. Our strong commitment to partnering is a hallmark of our Development
Programme Approach. We will also deploy our Citizen Voice and Action project
model, which is recognized as a world-class low-cost, high impact methodology
for equipping citizens to hold governments accountable. We will continuously
improve our systems, processes, tools and working practices to a level that sets
the standard for efficiency and transparency among NGOs and makes us an employer of choice for the most qualified, motivated professionals.
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FUNDING STRATEGY – sustainability
Trends are emerging around a new generation of donors who demand evidence
of effectiveness from all actors, including the non-governmental organizations
(NGOs). Competition between organizations and disruption in traditionally stable
funding streams have become reality. We will rise to the challenge by continuing
to emphasize efficiency, i.e. improved cost effectiveness and cost-benefit ratios,
as well as by articulating our impact clearly.
Our funding strategy is focusing on having the right kind of funding mix and
accessing both private and public funding sources. We will maintain a holistic
approach connecting advocacy with communication, marketing and fundraising, basing advocacy on lessons learned through programmes, and working in
an organization where key programme and advocacy responsibilities are shared
among the management and the staff. We will leverage our existing assets to
achieve effective scale of activities, lower costs and improved returns. We will
better match our fundraising efforts to the needs of our local partners through
‘natural match donors’. We will not roll out new activities in the field until funding
is secured.

ADMINISTRATION AND FINANCE – good governance and
productivity
We are having simple, transparent and consistent ways of reporting that is an
enabler for efficiency and effectiveness. We measure our productivity (e.g. revenue/head) trends to keep balance. We make sure to follow the principles of good
governance to meet the requirements of Finnish law, donor needs and World
Vision partnership. We create processes that enable frequent reporting to all our
stakeholders. Internal and external book keeping and reporting is transparent
and accurate. We make sure that we have well balanced, motivated, effective and
productive personnel to support the fundraising and programme work.
The number of World Vision Finland’s direct beneficiaries are 252 000 in the
proposed Child Rights Programme and the number of people living in the impact
area of our programme is 544 000 people.

Tiina Antturi, CEO
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1. Overview of the Programme
World Vision Finland (est. 1983) is a Christian humanitarian organization working to create lasting, positive change in the lives of children, families and communities living in poverty, and to secure and
promote children’s rights. We are part of World Vision International,
one of the leading development and humanitarian organizations
and the world’s biggest child sponsorship organization.

The Child Rights Programme focuses on sustainable development and empowerment of vulnerable children and
their communities. It has three Areas of Excellence; Child
Protection, Youth Employment and Disability and it will be
implemented through long-term Area Programmes and
special projects. The Child Rights Programme is based on
the experience and learnings from World Vision Finland’s
previous development programmes.
An important part of World Vision Finland’s programmes are
concerned with long-term community development that
addresses the causes of poverty and helps people move towards self-sufficiency. Our goal is to improve the quality of
life for the underprivileged, and those caught in the web of
poverty and despair. We are dedicated to working with the
world’s most vulnerable people regardless of their religion,
ethnicity, sexual orientation or gender. As well as working
on long-term community development projects and special
projects we provide relief in emergency situations. World
Vision is globally positioned to help with immediate needs
like food, water and shelter when disaster strikes and to
help communities to recover and prevent future catastrophes. With the help of our worldwide network and over 40
000 employees, we are able to react quickly and effectively
when immediate help is needed. World Vision is working
through partnerships and fostering collaboration across
sectors. We want to benefit from the best expertise in our
programmes, regardless of whether that comes from the
academia, corporations or civil society.

World Vision’s programme portfolio
World Vision Finland’s new Programme Goal is the sustained
wellbeing of children within families and communities, especially the most vulnerable. To reach this goal, we have built
a programme portfolio that will ensure in the best possible
way that the goal and the outcomes under it (described in
the result framework in chapter 4) are achieved. The selection of the Area Programmes and Special Projects in each of
our target countries is a result of a thorough consideration
of the learnings, the country’s most pressing challenges in
child well-being, the local National Office strategy and its
core competencies, WV Finland’s own strategy and the MFA
policies and priorities. They are also complementing each
other and forming a coherent programme with a holistic

approach to child well-being. Country selection criteria
and the focus of our work in each programme country is
discussed in chapters 6.
World Vision Finland Child Rights Programme includes 7
long-term area programmes, 3 special projects. The underlying principles of the design of our programme portfolio
have been, that 1) we continue the high quality long-term
Area Programmes already started in the last programme
period and start new Area Programmes where the old ones
are transitioning or in the case of a new country ; 2) the new
programmes and projects add value to the overall goal and
programme portfolio in depth of impact and in geographical reach, and respond to the current and projected global
situation and MFA policies ; 3) the special projects allow an
opportunity for going deeper in WVF’s sectors of excellence
(described in chapter 3) and for learning and innovation;
and finally, as WVF’s self-financing mainly comes from child
sponsorship, 4) there is a balance between responding to
the needs of the most vulnerable children and their communities and in answering to our sponsors´ interest. Thus,
as we need to consider the suitability of our programmes
for child sponsorship, we have decided to concentrate
sponsorship activities in a limited number of long-term,
rural APs while urban programmes, and the special projects
are implemented without sponsorship funding.

Cutting edge of World Vision Finland and
reflections from evaluations
During the past year WVF has been evaluated through
two external evaluations (Kristiina Mikkola Consulting and
CSO2 evaluation) as well as World Vision Peer Review. The
learning and recommendations that have been received
through these have supported us in the process of planning
our new four- year programme.
One of the key added values of WV Finland brought forth
in both evaluations is that as a member of a larger global
organization, the partnership approach gives professional
support and advice while finding the strategic niches and
special projects provides important opportunities of innovation, especially through special projects. In the case of
World Vision Finland the focus on the areas of excellence
has proven positive.
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“In WVF’s case, it has identified two themes to focus on,
disability inclusion and private sector engagement that
have attracted interest, not just within WV, but amongst
strategic partners including UN agencies and local governments. In the case of disability inclusion, the successful
implementation of this inclusive WASH project has had a
direct immediate impact on refugees and is now widely
known and cited as best practice by WV Uganda, local
government and other external stakeholders. These are all
indications that the approach is likely to continue to be
replicated.” CSO 2 Evaluation.
“…they have contributed to with inputs e.g. gender indicators and focus on disabled persons that have been
duplicated in other WV programmes.” Kristiina Mikkola
Consulting evaluation
Being part of the WV International Partnership has also enabled WVF to successfully empower communities
through strengthening existing institutions and building
linkages with local governments. According to the evaluations, working through WV National Offices who have long
presence in the country and extensive networks, WVF has
been able to mitigate the risk that the shrinking space for
civil society in many countries brings. The CSO 2 evaluation
further emphasizes that the participatory approach has not
only helped to ensure sustainability through community
contributions, but also generated a sense of ownership to
the extent that they are not only replicating the planning
approach and designs, but also encouraging peers to do the
same. This has been done through active involvement and
participation of local governmental officials. Kristiina Mikkola Consulting evaluation on the other hand points out the
Citizen Voice and Action approach to local level advocacy
and empowerment as a strength that widens the impact of
the interventions, increases the cost-efficiency, enhances
ownership and strengthens sustainability.
Both evaluations as well as the World Vision Peer Review
found that the professional and effective communication
of WVF staff has been appreciated by all partners. WVF’s
hands-on approach to monitoring, making frequent visits
and spending substantial amounts of time at project sites
with beneficiary communities as well as the annual Impact
Assessment Seminars are seen to add value since the ap-
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proach helps to build capacity of WV National Office staff
and CBO:s while also improving project quality. Since quality assurance and building national capacities are objectives
of both WVF and MFA, this is a win-win situation. The ability of WVF to combine government and private sponsorship
funds in a single programme is also seen as an advantage.
In Kristiina Mikkola Consulting evaluation one of the major recommendations is to keep up and preserve the good
things. “Among the strengths of WV Finland and its Development Programme that should be built upon are at least the
following:”
• Holistic approach connecting advocacy with communication, marketing and fundraising, basing advocacy
also on lessons learned through programmes, and work_ing in a flat organization where key programmatic and
advocacy responsibilities are shared among the management and staff.
• Fundraising and well managed sponsorship activities
that have succeeded in maintaining a stable support
base in the Finnish society and contributed to communication.
• Well-qualified and experienced Programme Team that,
despite its small size, has managed to focus on essential
tasks and provide timely support in all programmatic
aspects to the National Offices and their programmes.
• Robust and up-to-date risk management procedures at
WV Finland and National Office level.
• All in all, the good communication culture of the office.
There are many well-working aspects and approaches of
the Development Programme, also courtesy to the approaches and guidelines of World Vision International that
the Team recommends to keep in focus also in the future
Development Programme. They are:
• Focus on children and emphasis on child rights.
• Emphasis on the most vulnerable within the community.
• Citizen Voice & Action and the empowerment approach.
• Focus on partnerships and working through the
existing institutions and strengthening them.
• Emphasis given to disabled persons and their needs.
• The approach and resources that WV Finland has channelled to partner capacity development, both through organizing formal Impact Assessment Seminars and
through informal, regular “on-the-job training” dialogue that the staff maintains with partners at the National Office and programme level.
Similar recommendations were found also in the CSO2
evaluation.
Some of the issues that WVF was recommended to strengthen further were the results-orientation as well as better
quality evidence for WVF’s contribution to change and
impact of advocacy by carrying out ex-post evaluations and
impact research that include control groups outside ADPs.
The learnings and recommendations of the two evaluations
as well as the learnings from our own experience and that
of our partners have been taken into account and reflected
in all aspects of this four-year Child Rights Programme.
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2. Theory of Change - for the sustained
well-being for all children

World Vision Finland’s theory of change reflects the theory
of change of World Vision International Partnership (WVI).
The organization has confirmed that at the heart of our
work are three foundational elements of being Child-focused, Community-based and Christian, which make up
our Integrated Focus. We have defined the essence of WVI’s
Christian identity as hope and resilience, which are core elements that support all change. Our child focus prioritizes
children, especially the poorest and most vulnerable, and
empowers them together with their families and communities to improve their well-being. Our work is community-based, which means that WVF’s primary role is to ‘walk
alongside’ communities, organizations, agencies and the
church, who are rooted in the situation.

change. No change can be directly attributed to WVF, rather
our level of contribution will vary from minor to significant,
depending on the context.
Given that as an organization we facilitate change, our strategies should be based on a very sound theory of change.
Just like a business that works out its business model by
determining where it will add value to the value chain, so
too can WVF, or any individual entity within WV, a sector
or even a programme, broadly determine the value it will
add, and scope its work with reference to the overarching
change process that has been mapped here. Each entity,
sector or programme will be able to determine what particular capabilities it has that allow it to add value to aspects
of the change process. In other words, the theory of change
can help WVF to decide where we will focus, when and how
we will partner, and what we will and will not contribute
to at organizational, national, sector and programme levels.

The theory of change described in this document reflects
all the changes at various levels that need to occur to lead
to the sustained well-being for all children in communities
where we are present. The change inputs to achieve child
well-being are broader than WVF’s contributions; WVF
will only contribute to some elements that are required for

The theory of change diagram outlines the steps towards
achieving the long-term goal of sustained well-being of

Rights holders

Sustained well-being of children within families and communities,
especially the most vulnerable

Change in
families

Change in child
well-being
Demands
& Enables

Local
Change

National change

International change
Demands
& Enables

Finnish citizens,
companies and
government
informed &
supporting
development
cooperation

Strong Community
Empowerment

Duty
bearers

Good local
governance

Demands
& Enables

Global
responsibility

Change in
Finland

Figure 1:
World Vision
Finland’s Child
Rights Programme
Theory of Change
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children. Our understanding is that these are the necessary
and sufficient steps towards achieving this goal. It is important to note here that the diagram is a simplified, linear
depiction of change – in reality the change is often cyclical
and non-linear.
World Vision defines the most vulnerable children as children whose quality of life and ability to fulfill their potential
is most affected by extreme deprivation and violations of
their rights. These children often live in catastrophic situations and relationships characterized by violence, abuse,
neglect, exploitation, exclusion and discrimination.

Child focused
In World Vision´s work, being child -focused means that our
work and resources are used to ensure the well-being of
children. The development of communities is approached
with the focus on the needs and the rights of the children.
The well-being of the children and supporting the rights of
the children is the goal of all activities. In terms of achieving the sustained well-being of children within families and
communities, especially the most vulnerable, the theory
of change asserts that this is dependent on achieving four
Child Well-being Aspirations: Children enjoy good health;
children are educated for life; children are cared for, protected and participating; and children experience the love of
God and their neighbor. These are also the foundation of the
result framework, which is described in detail in chapter 4.
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The diagram reflects the understanding that to achieve
these CWBAs, the child cannot be viewed in isolation, and
family-level change is critical. Although children are our
focus, it does not mean that all our activities would focus
only on children. Children live in an environment, where
attitudes, power structures, legislation and economic resources effect their well-being. For example, families’ economic well-being needs to be assured; families’ basic needs
in terms of access and availability to education, health, care,
nutrition, shelter and sanitation need to be met; families
need sustainable livelihoods and food security; women and
children need to be empowered as agents of change; families need to provide a safe and nurturing environment for
children; families need to be resilient; strong and equitable
relationships need to exist within the family that are based
on respect for diversity; the spiritual well-being of families needs to be nurtured; and families need to sustainably
manage and protect their natural assets, including the context of climate change.
Being child focused means also that children are not only
seen as receivers, but as active, participating right holders
and partners. When programme work is planned, monitored
and evaluated, children and their opinions are always
included. In our programmes we support life-skills training
especially in children’s clubs. These clubs give children and
youth a chance to grow into advocates and duty bearers,
and give them a way of discussing issues that are important
to them within their communities. We also support founding

14
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of children’s parliaments and dialogue with decision makers
at different levels.

Active civil society
In the core of WVF’s theory of change are empowered
communities, since the well-being of children cannot be
sustainably ensured without supporting the whole community and working together with them to ensure an active
civil society, where the rights holders are empowered and
receiving the services and protection they are entitled to.
A number of local level social, political, technical, environmental and economic enabling conditions needs to be met
to ensure that communities and families are empowered
to work together towards sustained child well-being. An
empowered community will also be mobilized to demand
(sub-)national-level change that supports its vision for
improved child well-being. The community is primarily
responsible for their own development. The members of
the community define the goals of the change and development, and monitor and evaluate the implementation as well
as make changes where needed.
One of our central goals when starting a development programme is to mobilize the communities to form local development workgroups and self-help groups, strengthen and
support them to become registered, judicial grassroots level
actors. Together with our local partners we strengthen and
support the development of the societies, and our role is
specifically to facilitate the cooperation. Partners in our
work may be e.g. governmental officials, private sector, other
NGO:s and religious societies. Support reliance is avoided
in all stages of planning and implementation, while resilience is emphasized.

National and global responsibility
To achieve this, national and international change needs to
happen and the duty bearers need to take their responsibility. At a national level, it is important that the policies and
practices of government, civil society and businesses enable

positive change at a local level. Also, if national governments, civil society and businesses are mobilized to
support positive change, then these in turn will be better
positioned to influence and demand greater change at the
global level. Internationally, a reformed international order
that facilitates global justice and equity will enable positive
change towards the sustained well-being of children, in
families and communities, locally and nationally. Policies
and resource allocation ensure sustainable development
(population growth, consumption, natural resources and
climate change).

Finnish contribution
Concurrently with changes happening in WVF’s target
countries, changes in Finland need to happen to achieve
an awareness of global responsibility in Finland and to
motivate the support of the Finnish society including
citizens, companies and government, towards WVF’s work
and providing them with a way of taking part in the global
responsibility. The focus areas for the Finnish awareness
raising and communication will be the same as the thematic
sectors of excellence of the development work done in the
field; Child Protection, Youth Employment and Disability.
(Discribed in chapter 3).
In order to solve the challenges of the developing countries
new innovations and even more diverse partnerships are
needed. We feel that new collaboration models are a basis
especially in economic development in our programme areas.
World Vision has been active in starting partnership
activities between civil society and the private sector since
2012. Through Weconomy as part of the development
programme it is expected that the company designs, in
partnership with local communities find a solution or
solutions that alleviate social, economic or ecological
problems, generate income for the participating poor
communities and generate profits for the Finnish partner.
We see our role as the facilitators, who bring together all
actors that play a role in changing the society; communities,
authorities and companies.

CHILD RIGHTS PROGRAMME 2018-21
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3. World Vision Finland’s Sectors
of Excellence

3.1 Child Protection
World Vision Global Perspective
Children experiencing violence are often left with long-lasting negative social, emotional, mental, physical and spiritual
consequences. Violence against girls and boys is a problem
that not only harms each child but jeopardizes their future
survival, health and education. It simultaneously costs the
world trillions of dollars, slows economic development and
erodes a country’s human and social capital.
Across all contexts, our approach to child protection seeks
to empower children, families, communities, governments
and other partners to prevent and respond to exploitation,
neglect, abuse and other forms of violence affecting children, especially the most vulnerable. We take a systems

approach to child protection, helping to strengthen the
protective environment around children, as well as the
children themselves. This includes a focus on the formal
elements (for example, national legislation and policy
frameworks, legal services and social welfare services)
and informal elements (for example, churches, community based organizations, indigenous leaders and children/
youth networks) that work together to prevent and respond
to abuse, neglect, exploitation and other forms of violence
against children. Our programmatic work and expertise
at the local level gives us the credibility and evidence to
advocate for stronger child protection systems on national,
regional and global level.
Further, World Vision commits to being a safe organization
for children and promotes child safeguarding amongst our
partners.

Figure 2:
World Vision’s
Systems Approach
to Protection of
girls and boys
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In 2011 World Vision launched the Analysis, design and
planning tool (adapt) for child protection.1 ADAPT for Child
Protection has been specifically designed to help with the
identification, prioritization and root cause analysis of child
protection issues.  It also helps with the identification and
mapping of the systems that are in place to protect children.

•

•

World Vision’s global campaign ‘It takes a world to end violence against children’ aims to catalyze a global movement
of people committed to keeping children safe from harm.
Its name reflects the fact that no one person, group or organization can solve this problem alone.

•

World Vision Finland and Child Protection

•

World Vision Finland participates actively in World Vision
International Child Rights and Participation Community of
Practice (CoP) as well as a Child Protection Community of
Practice (CoP) and has been represented in the Leadership
Team for several years. In Finland, WVF partners with other
child focused organizations to support advocacy related to
child rights.
Child Protection has gained attention already in World
Vision Finland’s previous Development Programmes. Based
on a Child Protection Mapping among the organization’s
development programmes in Asia, Africa and Latin America
in 2013 the promotion of child protection has been supported by staff training and the staff’s capacity was generally found to be good or very good. Several programmes
have a commonly designated child protection officer, and
training has often been organized in cooperation with local
authorities for community members, parents and children.
Child labour and early marriages were seen as a serious
challenge in nearly half of the programs (47.1%). The use of
child labour is still a challenge especially in Asian programs,
and early Marriages in Africa and Asia. More commonly,
however, children’s lives are affected by the neglect of children and the harmful practices that 53% of programs saw
as a very serious or serious challenge. One of these harmful
practices being genital mutilation of girls in Kenya.
During 2018-2021, World Vision Finland will further
strengthen child protection both as an integrated part in
the Area Programmes as well as through special thematic
projects, using the World Vision International systems approach to child protection. The systems approach seeks to
do the following:
• Address child protection issues in a comprehensive
and sustainable manner, including cultural, political,
social, spiritual and financial factors.
• Affirm the role of parents (both mothers and fathers)
and caregivers as those first responsible for care and
protection of children.
• Affirm the responsibility of States to guarantee the
care and protection of children, through respecting,

protecting and fulfilling their protection rights outlined in the Convention on the Rights of the Child and
other international human rights instruments.
Affirm the critical contribution of non-formal actors
to protective norms and behaviors, including especially the influence of faith communities.
Affirm the role of children as the final measures of the
effectiveness of child protection, and as critical actors
in protecting themselves and their peers.
Strengthen the protective environment for all children, including a strong focus on prevention of abuse,
exploitation, neglect and other forms of violence
against children.
Leverage local level work to strengthen child protection systems on national, regional and global levels.

World Vision Finland will also support child protection
specific interventions, such as action research, special
projects and advocacy. An example of this is the research
project focusing on sexual violence against children living
with disabilities that will be implemented in collaboration
with Disability Partnership (Vammaiskumppanuus). The
goal of this co-operation is to increase disability inclusion in
World Vision Ugandan programmes. The specific objective
is to develop Disability Inclusive Child Protection tools that
support improved access to sexual health and reproductive
rights services for children and young people with
disabilities. Child protection aspects will focus on Sexual
and Reproductive Health Rights (SRHR) related topics and
may include e.g. child marriage, FGM and circumcision,
both how these affect children with disabilities and/or
cause disabilities. Activities on child protection contribute
primarily to WVF Result Frameworks outcome 3 “Children
are cared for, protected and participating” and outcome 4
“Children enjoy the right to good health”.

3.2 Youth Employment
World Vision Global Perspective
Approximately 89 % of the world’s 1.8 billion young people
live in developing countries. What is more, children and
youth make up half of the population in most developing
countries. Inaccessibility of higher education, as well as
lack of sustainable work opportunities restrict the life and
future opportunities of the youth. The over 73 million currently unemployed youth are a wasted resource, and a risk
for social cohesion and security, whose realized right to
work would benefit more than just the youth themselves.
Preparing adolescents and youth for economic opportunities is part of World Vision’s way of supporting resilient livelihoods. World Vision International has developed different
approaches that aim to strengthen youth employment. The
“Youth Ready” model is designed to prepare youth for life
and employment. The model is based on the principles of
positive youth development and youth workforce develop-

1 http://www.wvi.org/sites/default/files/Child_Protection_ADAPT.pdf
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project in the Kariobangi slum in Nairobi since 2005. The
project used the Youth Ready model in years 2015-2017 and
during that time benefitted 300 young persons. The lessons
learned from this project, such as the use of mentors, have
and will be used in AP’s and other youth employment special projects. In 2017, World Vision started two new youth
employment projects, one that is based on the Youth Ready
model, and another that is based on the SKYE club model.
In the Area Programmes, youth have been supported for
vocational and life skills training, career counselling and
saving. In 2017, World Vision Finland successfully collaborated through Weconomy program with Salesforce, a company specialized in customer relationships management,
to mentor young entrepreneurs in Kariobangi slums on
marketing and sales. The 2015-2017 Programme Evaluation
stated that WV Finland’s work with youth as well as the special project modules have been successful. WV Finland was
therefore recommended to increase its activities on youth
and utilize the special project module more.
ment. The participating youth work in supportive peer cohort groups, and form savings groups. The one-year project
model2 is divided into two parts:
1) Learning life skills, literacy and receiving livelihood
preparation
2) Pursuing individual livelihood plans to start a business
or cooperative, return to school, attend (technical)
vocational training centre or complete internship/
apprenticeship
Another model developed to support youth employment is
the SKYE (Skills and Knowledge for Youth Economic Empowerment) clubs. This model focuses on developing in the
youth the skills, attitudes and behaviour needed for active
citizenship, employability, entrepreneurship and leadership. The youth meet regularly to have fun, to learn and to
serve their communities through community action plans
that the clubs have developed as an answer to identified
community needs.

World Vision Finland and Youth Employment
World Vision Finland participates in the World Vision International Resilience & Livelihood Community of Practice.
Supporting youth’s right to sustainable employment has
been one of the key strategic areas of World Vision Finland’s
Development Programmes in 2012-2014 and 2015-2017.
World Vision Finland has had a youth employment specific

During 2018-2021, World Vision Finland will further
strengthen the realization of youth’s right to employment
through special thematic projects, and as part of the Area
Programmes. World Vision Finland will use the Youth Ready
models, as well as independent employment supporting
activities to create:
• Work readiness: Entrepreneurship, employment, technical and vocational skills
• Basic practical skills: Functional literacy, numeracy
and financial literacy
• Positive identity and citizenship: Active citizenship,
improved self-esteem and sense of purpose
• Soft skills for life and work: Communication skills,
team work and problem-solving
• Access to services, markets and information: Receiving
information on labor market, goods and services and
financial services  
• Supportive networks and relationships: Good relationships with peers, family and adults
WV Finland will also in the future collaborate with different businesses through the Weconomy approach to create
work and opportunities for the youth in developing countries. Activities on youth employment are linked to WVF
Result Framework’s first outcome: “Parents and caregivers
provide well for their children, and adolescents are ready for
economic opportunity” and outcome 5 Children enjoy the
right to quality education.3

2 A World Vision project model reflects the priorities of one or more sectoral, thematic or line of ministry strategies.
3 SOURCES:
ILO, 2016. Interventions to Improve the Labour Market Outcomes of Youth: A Systematic Review of Training,
Entrepreneurship Promotion, Employment Services and Subsidized Interventions
UNFPA, 2014.The power of the 1.8 billion. Adolescents, youth and the transformation of the future
Kristiina Mikkola Consulting, 2017. Evaluation of World Vision Finland Programme 2015-2017
World Vision, 2014. YOUTH LIVELIHOOD AND EMPOWERMENT THEORY OF CHANGE
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3.3 Disability Inclusion
World Vision Global Perspective
In 2004, International World Vision recognized disability
as a cross-cutting issue and recommended that disability
awareness shall be integrated into its existing policies. A
World Vision Disability Community of Practice (CoP) and
Leadership Team were established to promote disability
inclusion in the organization’s development, relief and advocacy work worldwide. The CoP produced several guidelines on inclusion, which in 2014 were combined into World
Vision’s Strategic Guidance for Disability Inclusion.
World Vision adopts the social model (inclusive) approach
to include persons with disabilities in the development and
relief work it supports, and looks at disability from a human
rights perspective. Disability is seen as a social consequence of having an impairment. It is central to identify and
remove attitudinal, environmental and institutional barriers that prevent those with impairments equal inclusion in
development programmes and in their own society.
World Vision supports disability inclusion through two
means (twin-track approach):
1) advocacy, development and humanitarian emergency
affairs programmes, projects and initiatives that are
designed primarily for non-disabled people and are
inclusive of as well as accessible for community members with disabilities, and
2) additional or separate interventions to address the
needs of the most vulnerable children and adults with
disabilities and their families

World Vision Finland and Disability Inclusion
World Vision Finland is an active and recognized member of
World Vision International Disability Community of Practice (CoP) and Leadership Team. In Finland, World Vision
Finland partners with the Disability Partnership Finland
(Vammaiskumppanuus ry) for the coordination and support
of disability inclusion among Finnish CSOs.
Disability inclusion has gained substantial attention in
World Vision Finland’s Development Programmes 2012-2014
and 2015-2017. Based on a Disability Mapping among the
organization’s development programmes in Asia, Africa and
Latin America in 2011, disability prevalence surveys have
been carried out in programme implementation areas, local
Disabled People’s Organizations (DPO) have been identified
to partner with and programme staff has been trained and
sensitized on disability inclusion and on the social model
approach. Particularly in World Vision Finland supported

programmes in Latin America, disabled children’s access to
school has increased distinctly. Development programmes
in Africa have made noteworthy progress in inclusive water
and sanitation (WASH) programming. A special inclusion
project in India has supported the constitution of a National level and eight State level Assemblies of Children with
Disabilities, which has been historical in the country.
Since 2014, World Vision Finland has also received support
from the Finnish Government’s Unit for Humanitarian Assistance and Policy. With this support, disability inclusive
water and sanitation operations have been implemented
among refugees and host communities in Uganda, Kenya
and Iraq. Currently, World Vision Finland is in the forefront
among World Vision offices in disability inclusion in humanitarian and fragile contexts.
During 2018-2021, World Vision Finland will further
strengthen disability inclusion and mainstreaming in every
development project and programme that it supports,
based on World Vision’s Strategic Guidance for Disability
Inclusion. The approach seeks to do the following:
• Carry out a disability prevalence survey in the project
and programme implementation areas every two
years. The survey will be based on the methodology
of the Washington Group on Disability Statistics4,
which World Vision is currently adopting for global
use.
• Ensure that all project and programme staff is trained
or refresh trained yearly according to World Vision’s
disability awareness training manual Travelling
together5.
• Ensure that every project and programme has
functional collaboration with a Local or National level
Disabled People’s Organization (DPO).
• Ensure that all project and programme components
(health, education, livelihoods, sponsorship etc.) are
inclusive of children and adults with disabilities and
that inclusion is measured
World Vision Finland will also support disability specific
interventions, such as action research and advocacy. These
will create new knowledge and innovative and scalable programming models particularly regarding the participation,
protection and livelihoods opportunities of boys and girls
and women and men living with disabilities and of their
family members. .
Activities on disability inclusion contribute primarily to
WVF Result Framework’s outcome 2 “People living with disabilities enjoy equal rights and opportunities to participate
in a society free from discrimination.”

4 https://www.cdc.gov/nchs/washington_group/wg_background.htm
5 http://www.wvi.org/disability-inclusion/publication/travelling-together

CHILD RIGHTS PROGRAMME 2018-21

19

20

CHILD RIGHTS PROGRAMME 2018-21

4. Results Framework

The expected impact (our goal) of the Child Rights Programme is the sustained well-being of children within
families and communities, especially the most vulnerable.
The goal will be reached through six outcomes that support
the fulfillment of the rights supported in the International
Human Rights Framework, especially the Convention of
the Rights of the Child and the Convention on the Rights of
People with Disabilities. These six outcomes are:
1. Parents and caregivers provide well for their children
and adolescents are ready for economic opportunity
2. People living with disabilities enjoy equal rights and
opportunities to participate in a society free from
discrimination
3. Children are cared for, protected and participating
4. Children enjoy the right to good health
5. Children enjoy the right to quality education
6. Finnish citizens understanding of current issues development policy and positive attitude towards development cooperation has increased

The impact, outcomes and outputs will be tracked through
clear indicators. They also give clear guidance and direct
the work for the achievement of the set targets. The indicators have been picked to reflect on the specifics of the different programmes and projects in a way that gives a holistic picture of the Child Rights Programme and its expected
achievements. Some of the indicators included have been
chosen from the Compendium of Indicators set by World
Vision international while others have been developed during the planning process in collaboration with the partners.
The indicators have also been chosen in a way, that they
can be linked to the result indicators that the Ministry of
Foreign Affair will use to report holistically on their country
and area specific development work.
This results framework with support of the indicators
chosen, will be used as a planning and management tool
as well as an important tool for monitoring and evaluations
during the next four years (More information on the
monitoring system can be found in chapter 7).

These outcomes will be reached through long term Area
Programmes and thematic special projects. Each outcome
has 1-2 outputs that are a result of the activities in the
programmes and projects as shown in the in the results
framework below.

World Vision Finland’s Child Rights Programme is designed
in a way that also supports the quantitative and qualitative
outcomes of the broader World Vision network. It is expected
that the  programme will reach 251 673 direct beneficiaries
and the impact area population will be 544 253.

Country

Cost/
beneficiary

India

24 €

Cambodia

58 €

Uganda

44 €

Rwanda

396 €

Kenya

62 €

Total

43 €

Category

Percentage of
beneficiaries

Programme Direct Participants

Category

Number

Percentage of
beneficiaries

Programme Indirect Participants

Male

75 236

30 %

Male

148 415

27 %

Female

75 846

30 %

Female

153 232

28 %

Boys

50 570

20 %

Boys

126 621

23 %

Girls

50 021

20 %

Girls

115 985

22 %

2014

1%

19 048

3,5 %

251 673

100 %

544 253

100 %

Differently
abled of all
Total

Table 1:
Table of Beneficiaries

Number

Differently
abled of all
Total
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World Vision Finland Results Framework for
the Child Rights Programme 2018–21
Foundational Principle: Children are citizens and their rights and dignity are upheld (including girls and boys of all religions
and ethnicities, any HIV status, and those with disabilities). We have defined the essence of WVI’s Christian identity as hope
and resilience, which are core elements that support all change.
Note: All output indicators refer to change in WVF programme beneficiaries

IMPACT:

Sustained well-being of
children within families and
communities, especially the
most vulnerable

Indicator: Proportion of people living
below the poverty line
Baseline: 40 %
Target: 25 %

Target direct beneficiaries:
251 673
Indicator: Under-five mortality rate
Target total beneficiaries: Baseline: 47 /1000
544 253
Target: 36/ 1000

Definition: Percentage of people whose
income is less than 1,90 USD a day
(World Bank)

Definition: Probability of dying between
birth and exactly five years of age
expressed per 1,000 live births.

Indicator: Proportion of adolescents
who rank themselves as thriving on the
Ladder of Life
Baseline: 30 %
Target: 60%

Definition: Percentage of youth aged
12-18 years who rank themselves as
‘thriving’ on the ‘Ladder of Life’

Indicator: Proportion of children who
feel supported within families and
communities
Baseline: 43 %
Target: 69 %

Definition: Children can describe ways
in which they feel supported by their
families and communities
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OUTCOME 1
Budget €: 2693 070
Beneficiaries: 165 848
Cost/beneficiary: 16 €
• Linked to youth
employment area of
excellence

Parents and
caregivers
provide well for
their children
and adolescents are ready
for economic
opportunity

Source: Caregiver survey;
Economic development
module

Indicator: Proportion of
parents or caregivers able
to provide well for their
children
Baseline: 39 %
Target: 51 %

Definition: Percentage
of parents or caregivers who are able to
provide all the children
in the household with
three important items,
through their own means
(assets/production/income), without external
assistance in the past 12
months.

Indicator: Proportion of
trained youth and young
adults who are employed
Baseline: 40 %
Target: 80 %

Definition: Percentage of Source: Youth Healthy
Behaviour Survey;Youth
trained youth and young
survey Model; FGDs
adults under the age of
30 who are employed
Programmes/projects to
be measured:
• Roysambu YLP
• Buliza YEP
• Busia AP
• Kirewa-Nabuyoga AP

Indicator: Percentage
of households that were
food secure the past 12
months
Baseline: 50 %
Target: 69 %

Definition: Percentage
of households who
report that there were
no months where food
was scarce or unavailable
i.e. empty granary in the
previous 12 months

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Kirewa-Nabuyoga AP
• Busia AP
• Rajnandgaon AP
• Hoshangabad AP

Source: Caregiver survey;
Economic development
module;FGDs
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Kirewa-Nabuyoga AP
• Busia AP
• Rajnandgaon AP
• Hoshangabad AP

CHILD RIGHTS PROGRAMME 2018-21

OUTPUT 1

23

Definition: Number of
adolescents or young
adults up to the age of 30
currently either in upper
secondary or tertiary
school or attending a
skills or vocational training course or engaged in
an apprenticeship/livelihood with opportunities
ahead. (disaggregated
information included)

Source: Youth Healthy
Behavior Survey;Youth
survey Module

Indicator: Number of
households involved in
starting a small business
(1.1.&1.2)
Baseline: 365 HH
Target: 820 HH

Definition: Number of
households involved in
starting a small business

Source: Caregiver survey;
Economic development
module; FGDs

Indicator: Number of
farmers (or individuals)
who apply improved and
sustainable agricultural
techniques (1.1.&1.2)
Baseline: 800
Target: 2 400

Definition: Number
of farmers trained in
improved agricultural
techniques who now
practice those techniques
- e.g. improved crop and
livestock production,
post-harvest storage,
processing and value
addition, Climate Smart
Agriculture, soil and
water conservation and/
or other methods that
will increase farm productivity in a sustainable
manner. (disaggregate by
trained by WV vs trained
by local/community
trainers)

Indicator: Number of
1.1.
Improved youth adolescents and young
adults who have a
employment
learning opportunity that
leads to a productive life
(1.1.&1.2)
Baseline: not applicable
1.2.
Target: 1900
Economically
empowered
parents and
caregivers

Programmes/projects to
be measured:
• Kirewa-Nabuyoga AP
• Busia AP
• Buliza YEP
• Roysambu YLP

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Kirewa-Nabuyoga AP
• Busia AP
• Rajnandgaon AP
• Hoshangabad AP
• Santuk AP
• Buliza YEP
• Roysambu YLP
• Sook anti FGM &
reproductive health
project

Source: Caregiver survey;
Economic development
module
Programmes/projects to
be measured:
• Kirewa-Nabuyoga AP
• Ng’oswet AP
• Rajnandgaon AP
• Hoshangabad AP
• Buliza YEP
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OUTCOME 2
Budget € : 546 535
Beneficiaries: 2014
Cost/beneficiary: 271 €
• Linked to disability area of
excellence

OUTPUT 2

People living
with disabilities
enjoy equal
rights and
opportunities
to participate
in a society
free from
discrimination

Indicator: Proportion of
persons with disabilities
who have equal participation opportunities in
CBO, self-help group,
saving group etc.
Baseline: 12 %
Target: 64 %

Definition: Proportion
of children/parents and
adults with disabilities in
the implementation area
who report equal access
to community groups
supported by the project/
programme

Source: Household survey
among PLWD households

2.1.
Improved
capacity and
knowledge of
WV staff to engage in inclusive
programming

Indicator: Number of
programmes/projects
where staff have been
trained or refresher
trained on disability inclusion (2.1)
Baseline: 4
Target: 10

Definition: Number of
programmes/projects
where staff has been
trained or refresher
trained yearly using WV
Travelling Together training
modules

Source: Project/programme annual reports
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project

Indicator: Number of
programmes/project that
have updated disability
survey data every two
years (2.1)
Baseline: 1
Target: 10

Definition: Number of
projects/programmes
that have carried out
disability prevalence
survey in the implementation area based
on the methodology of
the Washington Group on
Disability Statistics

Source: Survey reports
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project

2.2.
Socially and
economically
empowered
people living
with disabilities

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project
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Indicator: Number of
programmes/projects
that have a functional
collaboration with a Disabled People’s Organization (DPO) (2.2)
Baseline: 2
Target: 10

Definition: Number of
projects/programmes
which have signed an
MoU with a local or
national level DPO for
cooperation

Source: MoU documents.
WVFIN field monitoring
observations
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project

Indicator: Number people living with disability
included in project/programme activities (2.2)
Baseline: 2014 (1 % of
direct beneficiaries)
Target: 12 584 (5 % of
direct beneficiaries)

Definition: Number of
projects/programmes
in which all components (health, education,
livelihoods, sponsorship
etc.) include and benefit
children and/or adults
with disabilities

Source: Disability disaggregated data in project/
programme annual reports
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project
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OUTCOME 3
Budget €: 4 346 931
Beneficiaries: 250 509
Cost/beneficiary: 17 €
• Linked to child protection
area of excellence

Children are
cared for,
protected and
participating

Indicator: Communities
(including children) can
identify, understand and
respond adequately to
violations of child rights,
in coordination/partnership with local justice
mechanisms
Baseline: 48 %
Target: 83 %

Definition: Community
members, including children, report that systems
of informal or formal or
local justice systems are
functioning to protect
children, enabling communities and partners to
respond to violations of
child rights.

Source: Cared for,
protected and participating FGDs, FGD Child
Protection Systems_Adult,
FGD Child Protection
Systems_Child
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project

Indicator: Proportion of
adolescents who know of
the presence of services and mechanisms to
receive and respond to
reports of abuse, neglect,
exploitation or violence
against children
Baseline: 64 %
Target: 84 %

Definition: Percentage of
youth aged 12-18 years
who know what to do
or an adult they would
turn to in case of abuse,
neglect, exploitation or
violence, and know that
such services exist to
protect them

Source: Youth healthy
behavior survey; Physical
violence module
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project

Indicator: Proportion
of children who feel that
their community is a safe
place
Baseline: 60 %
Target: 74 %

Definition: Percent of
children aged 12-18 who
feel that they are safe
from danger or violence
in the community

Source: Youth healthy
behavior survey; Physical
violence module Physical
violence
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
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OUTPUT 3

3.1.
Improved child
protection
within families
and community
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Indicator: Proportion of
adolescents who report
that their views are
sought and incorporated
into the decision making
of local government?
Baseline: 30 %
Target: 45 %

Definition: Percentage
of adolescents aged 1218 years who feel their
ideas are valued by local
government and they are
able to influence decisions in their city.

Source: Youth Healthy Behavior Survey; Community
participation module
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

Indicator: Number of
community members
engaged in advocacy and/
or CVA community gatherings on child protection
issues (3.1.)
Baseline: 1000
Target: 3000

Definition: Number of
community members
participating in advocacy
and/or CVA community gathering on child
protection

Source: community scorecard, monitoring standards,
interface meeting/action
plan

Indicator: Number of
children and youth who
have been trained on
child protection (3.1.)
Baseline: 1 800
Target: 4 000

Definition: Number of
children and youth aged
6-18 who have participated in child rights clubs,
children’s parliaments or
life skills trainings

Source: attendance lists,
Child protection and participation module.

Indicator: Number of
communities with functional child protection
systems (3.1.)
Baseline: 76
Target: 180

Definition: Number of
active child protection
units (CPU) within the
programme/project area

Source: seconday data,
household surveys

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Sook anti FGM % &
reproductive health
project

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Roysamby YLP
• Buliza YEP
• Sook anti FGM &
reproductive health
project

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
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3.2.
Increased birth
registration of
children

Indicator: Number of
children with a birth
certificate (3.2.)
Baseline: 37 300 (37 %)
Target: 85 502 (85 %)

Definition: Number
of children aged 0-59
months with a birth
certificate, reported by
caregiver and verified by
observation.

Source: Caregiver survey;
Child protection and
participation module; verification of birth certificate
where possible
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

OUTCOME 4
Budget €: 2 987 722
Beneficiaries: 149 678
Cost/beneficiary: 20 €
• Linked to child protection
area of excellence

Children enjoy
the right to
good health

Indicator: Percent of
infants whose birth were
attended by a skilled
birth attendant
Baseline: 79%
Target: 91 %

Definition: Percent of
mothers of children aged
0-23 months whose last
birth was attended by a
skilled birth attendant

Indicator: Prevalence of
underweight in children
under five years of age
Baseline: 21 %
Target: 16 %

Definition: Percent
of children aged 0-59
months, whose weigh
for age is less than minus
two standard deviations
from the median (WAZ)
for the international
reference population ages
0-59 months.

Source: Measuring Child
Growth Tool, as part of
Caregiver survey; Child
anthropometry module

Definition: Percentage
of children aged 12-59
who have completed 3rd
DPT dose plus measles
vaccination, verified by
vaccination card and
mother’s recall

Source: Caregiver survey;
6-23 month and 24-59
months modules; vaccination cards

Indicator: Coverage of
essential vaccines among
children
Baseline: 87 %
Target: 98 %

Source: Caregiver survey;
Women module. Use
secondary data where
available
Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

Programmes/projects to
be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
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OUTPUT 4

4.1.
Improved access to essential
health services
for children and
their caregivers

4.2.
Improved protection against
injury, disease
and infection
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Indicator: Number of
mothers who report
that they have had four
or more antenatal visits
while they were pregnant
with their youngest child
(4.1 & 4.2)
Baseline: 8 000 (72 %)
Target: 10 000 (90 %)

Definition: Number of
mothers of children aged
0-23 months who report
that they attended four
or more antenatal visits
before the birth of their
youngest child.

Source: Caregiver survey; Women module. Use
secondary data, where
available

Indicator: Proportion
of households with sufficient drinking water from
an improved source in
the previous 12 months
(4.2)
Baseline: 52 %
Target: 78 %

Definition: Proportion of
households spending up
to 30 minutes to collect
water from an improved
source during the dry
period

Source: Caregiver survey; WASH module

Programmes/projects
to be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

Programmes/projects
to be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
Source: Caregiver survey; WASH module

OUTCOME 5
Budget €: 356 438
Beneficiaries: 23 240
Cost/beneficiary: 15 €

Children enjoy
the right
to quality
education

Indicator: Proportion
of households using improved sanitation facilities
(for defecation) (4.2)
Baseline: 64 %
Target: 82 %

Definition: Proportion of
households using an improved sanitation facility,
typically a latrine or toilet
for defecation.

Programmes/projects
to be measured:
• Mogotio AP
• Ng’oswet AP
• Busia AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

Indicator: Proportion
of children who are
functionally literate
Baseline: 60 %
Target: 72 %

Definition: Percentage
of children (boys and
girls) in Grade 6 or
equivalent who can read
and comprehend a story
(tested by FLAT tool)

Source: FLAT (Functional
Literacy Assessment Tool)

Indicator: Proportion
of children who have
completed basic
education in a structured
learning environment
Baseline: 69 %
Target: 82 %

Definition: Percentage of
children aged 12-18 years
old who have completed
basic education/primary
schooling in a structured
learning environment

Source: Caregiver
survey; Education
and ECCD module.
Secondary data/school
records were possible

• Linked to youth
employment area of
excellence

Programmes/projects
to be measured:
• Busia AP
• Santuk AP
• Kirewa-Nabuyoga AP
• Ng’oswet AP

Programmes/projects
to be measured:
• Busia AP
• Santuk AP
• Kirewa-Nabuyoga AP
• Hoshangabad AP
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OUTPUT 5

5.1.
Improved skills
in reading,
writing and
numeracy for
children

5.2.
Increased
access to and
completion
rate of basic
education

OUTCOME 6

Finnish citizens
understanding
of current
issues in
development
policy and
positive
attitude
towards
development
cooperation
has increased

Indicator: Number of
parents/
guardians actively
participating and
supporting their
children´s literacy
development. (5.1)
Baseline: 20 500 (40 %)
Target: 41 000 (80 %)

Definition: Number of
parents/ guardians with a
child currently attending
school who participate
in at least one literacy
activities outside of
school with their child.
One parent per child.

Source: Caregiver survey;
Education and ECCD
module.

Indicator: Number
of schools improved
based on performance
measures defined by
community through
scorecard (CVA) (5.2)
Baseline: 53
Target: 100

Definition: Number
of schools improved
based on performance
measures defined by
community through
scorecard (CVA)

Source: Caregiver survey;
CVA score cards; annual
reports

Indicator: Number of
ECD centers established
or rehabilitated (5.2)
Baseline: 61
Target: 100

Definition: Number of
ECD centers established
or rehabilitated through
engagement in the
program.

Source: Caregiver survey;
annual reports

Indicator: Percentage
of Finns who think that
development cooperation
and development policy
is important
Baseline: 84 % of Finns
(2016 survey)
Target: Remains at least
at the baseline level

Definition: Percentage
of Finns who think that
development cooperation
and development policy
are very or rather
important

Source: The yearly
report of the survey on
Finns’ attitudes about
development cooperation
(Ministry for Foreign
Affairs)

Indicator: Percentage
of World Vision Finland
supporters who are
well informed of global
development policy
objectives
Baseline: 31 %
Target: Annual growth
of 2 %

Definition: Percentage
of supporters who are
aware of Sustainable
Development Goals

Source: Supporter survey
executed every year

Programmes/projects to
be measured:
• Ng’oswet AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP

Programmes/projects to
be measured:
• Ng’oswet AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
• Busia AP

Programmes/projects to
be measured:
• Ng’oswet AP
• Kirewa-Nabuyoga AP
• Santuk AP
• Rajnandgaon AP
• Hoshangabad AP
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OUTPUT 6

6.1
Improved social
media coverage
of World
Vision Finland’s
content

6.2
Increased
understanding
of current
issues in
development
policy among
World Vision
Finland’s
supporter base
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Source: The social media
analytics tools

Indicator: Number of
followers
Baseline: 16 500
followers (May 2017)
Target: Annual growth of
10 %, 25 000 followers by
the end of the program
period

Definition: Number
of followers in WVF’s
current social media
channels

Indicator: Amount of
reach in World Vision
Finland’s social media
channels
Baseline: 3 000 000
views / year (May 2016–
May 2017)
Target: Annual growth
of 10%, 4.39 million
views / year in the end of
program period

Source: The social media
Definition:The amount
of reach in WVF’s current analytics tools
social media channels

Indicator: Amount of
engagement in World
Vision Finland’s social
media channels
Baseline: 160 000
engagements (May 2016–
May 2017)
Target: annual growth of
10%, 235 000 views / year
in the end of the program
period

Definition: The amount
of engagement in WVF’s
current social media
channels

Indicator: Percentage
of supporters who
are informed of the
results of World Vision
Finland’s development
cooperation.
Baseline: Very well
informed 31 %, well
informed 55 %, combined
86 %
Target: Remains at least
at the baseline level

Source: Supporter survey
Definition: Percentage
executed every year
of supporters that
report that they are
well informed of the
results in World Vision’s
development cooperation

Source: The social media
analytics tools
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5. Programming approach
and implementation
World Vision Finland’s programming is based on four principles:
rights based approach, empowerment, resilience and sustainability.
These are ultimately the basis of all our work and are described
in this chapter. After that, we will discuss how World Vision is
implementing its development work in practice; through Area
Programs and Special Projects

Rights based approach
World Vision Finland’s Child Rights Programme has its foundation in the Convention on the Rights of the Child both in
the work that we do to change the lives of the children in
the countries were we do our programming as well as in
our own context here in Finland. This is also reflected in the
strategies of WV Finland and in the global WV partnership
strategies. (see chapter 12) The four core principles of the
Convention on the Rights of the Child are non-discrimination; devotion to the best interests of the child; the right to
life, survival and development; and respect for the views of
the child.
In addition to the Convention on the Rights of the Child,
World Vision Finland’s work has integrated disability inclusion through the foundations in the Convention on the
Rights of People with Disabilities. In our work we strive
to promote, protect and ensure the full enjoyment of the
rights by persons with disabilities in accordance with the
convention. People, children as well as adults living with
disabilities are viewed as full and equal members of the
society and are included as right holders within the programmes.
An active civil society and the participation of people, including children and people living with disabilities, in decision making is a requirement for the fulfillment of human
rights. When states have committed to the international
conventions, they have accepted the responsibility that
all children as well as people with disabilities should have
equal possibilities to enjoy their rights. The duty bearers
include further all adults, families, communities as well as
the private and official sectors.
Identifying these duty bearers are in the core of the rights
based work that World Vision is doing, since successful and
sustainable strengthening of child rights is only possible
in collaboration with the governmental officials and other

duty bearers. Only the local communities can uphold rights
based work sustainably. This is why we use the Citizen Voice
and Action approach (CVA), that helps citizens, including
children, to be empowered and to recognize human rights
violations and inequalities as well as to demand the realization of the duty bearers obligations and their own rights.
In addition to the rights being protected and promoted,
also the dignity of people living with disability is supported
and restored.
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According to an independent evaluation made by Kristiina
Mikkola Consulting (March 2017), World Vision Finland’s development work 2015-2017 was generally at a human rights
progressive level, but with potential of becoming human
rights transformative. For the newly developed programme
2018-21 World Vision is taking the additional step to reach
the level of transformative in the MFA scale through adopting a clear human rights language in identifying expected
results, goals and indicators, as defined in the 2015 Guidance Note. One example of the previous human rights
transformative work is child protection, the core component of World Vision’s work all over the world. According
to the evaluation WV Finland’s activities address the root
causes of violence and focus on capacity development at
different levels – from children and families to schools and
child protection offices. Although we acknowledge that we
still have some steps to take before reaching a full transformative level in our work, our goal is to do so during the
next four years through the strong efforts that are made
to build trust among communities towards the government
institutions and to strengthen capacity in institutions,
which together enhance accountability for respecting, protecting and fulfilling the human rights6.

Sustainability
An active civil society is one of the most sustainable and
cost effective ways to promote development and ensure
sustainability. In many countries the development and economic growth has been strong, but the benefits of this have
not been equally divided and thus inequality has increased.
By supporting community level advocacy an internal surveillance can be built. The role of an active civil society becomes even more important the weaker the governmental
structures are. A weak government increases corruption
while an active civil society usually stands at the core of
good governance.
Citizen Voice and Action (CVA) is World Vision’s primary
approach to community level advocacy. It is also the backbone to community empowerment; without empowered
communities, the results of the programmes are not going
to be sustainable. Implementing the ADPs and projects in
close partnership with local government bodies and civil
society actors, in addition to using CVA as the approach for
community level advocacy further supports the sustainability of the programmes and projects.
CVA works by educating citizens about their rights and
equipping them with a simple set of tools designed to
empower them to protect and enforce those rights. It is a
social accountability approach, which aims to improve the
dialogue between communities and government in order to
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improve services, like health care and education. CVA can
be applied to any sector for which government has measurable commitments.
CVA supports the human rights based approach and the
starting point is to teach communities about their basic
human rights and how they are articulated under local
laws. Communities are then encouraged to work together
with government and service providers to compare reality
against the promises made in laws and regulations i.e. teach
them about their responsibilities. Focus is on working together with the government offices to improve the performance as well as collaborating with other stakeholders to
influence decision makers.  CVA enhances sustainability by
building human capital. The knowledge about their rights
and communication and advocacy tools will remain with
the people long after any programme or project has closed.
As the area programmes are transitioning, World Vision
takes more and more the role of facilitating linkages to
other actors, such as businesses.
Post evaluations are conducted after a certain period has
passed since the completion of an area programme with
emphasis on the effectiveness and sustainability of the
programme. The post-evaluation aims at deriving lessons
and recommendations for the improvement of World Vision
Finland’s Programmes and for the planning and implementation of more effective and efficient programmes. As part of
our aim to ensure sustainability monitoring, we will conduct
post-evaluations five years after the ending of our longterm area programmes. (Further explained in chapter 7)

Empowerment
Empowerment has been at the heart of the work of the
World Vision Finland for years. It has been understood
as a main means to sustainably reach the intended child
well-being outcomes at community level. Empowerment
has previously reflected more towards changes in economic- and power relations between different groups or actors
at a local, national or international level. Recently, however,
empowerment reflects more towards strengthening an individual or a community internally. Empowered people or
groups of people can identify for example the reasons behind poverty and look for solutions that are appropriate for
the context. They may identify resources within themselves
or the community, that they can use in challenges that are
reflecting their life situation or future. Empowered people
and communities are able to set goals for their activities
and stick to them even in difficulties, possible disappointments and moments of failure7.

6 Kristiina Mikkola Consulting, Evaluation, March 2017
7 Järvinen, T. (2007) Empowernment: A challenge of non-governmental organizations in development cooperation
partnerships. Acta Universitatis Tamperensi, 1244.
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Individuals or communities cannot be forced to be empowered, but it is a question of their own readiness and free
will. The process of empowerment also usually takes time.
While working with the communities and other partners
World Vision strives to support that:
1. communities recognize their own potential and
strengths
2. communities – including children- have a growing
amount of opportunities to have their voices heard
3. communities understand their rights and the specific
development challenges of their life and living environment
4. communities have more power to influence their own
lives and demand for their rights to be reached.
The external evaluation by Kristiina Mikkola Consulting
(March 2017) was
“convinced that the WV Finland’s holistic approach to
community empowerment and citizen voice and action
(CVA) activities have empowered children and adults in
the ADPs – politically, economically, socially and culturally – to be able to act as agents of change in their
communities”.
World Vision Finland will during the new programme phase
continue to use the methods of education about human
rights and life skills together with advocacy and cooperation in children’s clubs and associations’ works to create a
supportive environment for civil society activities and civic
engagement that have been proven effective by experience
and the evaluation.

Resilience
The term “resilience” refers to flexibility or the ability of an
individual or group to tolerate stress, resolve problems, and
seek help if and when needed. The figure below describes
the areas of resilience; when a person is in balance with all
the aspects, s/he is in that high performance zone, or can
use all his/her gifts to achieve what s/he wants and succeeds most often. If s/he fails, s/he will not be discouraged
because of that good resilience.
According to the external evaluation by Kristiina Mikkola
Consulting, March 2017, World Vision Finland’s work clearly
demonstrated signs of behavioral changes, including improved child protection, re-assessment of traditional gender roles, improved access to education, increased visits to
health clinics, and reduced alcoholism.
We recognize that poor and marginalized communities face
multiple risks: from economic shocks to natural hazards
and man-made conflicts. Moreover, urbanization, rising
food prices, climate variability and the increasing intensity and frequency of climate extremes, are compounding
people’s vulnerability to these shocks and stresses. In this
context of risk, uncertainty and fragility, the importance
of resilience cannot be emphasized enough and will grow
in future. The best way to ensure achieving the sustained
well-being of children is to practice resilient development
by mainstreaming reduction of risk and vulnerability,
adapting appropriately to the impacts of climate change,
avoiding and reducing disasters, and building resilience.

• Well nourished for energy,
fitness + stamina
• Aware of benefits of
sleep, rest + recovery
• Mindful of exercise
+ physical
Physical
flexibility

• Mentally flexible
• Able to focus + mantain
		 attention span
			 • Able to incorporate
				 multiple points of
				view

Mental
energy

energy
High
performance
zone

Figure 3.
Resilience based
on Domains of
Coherence (by
HeartMath Institute Domains of
Coherence)

Social

• Open and
Energy
approachable
• Able to share
appreciation for
others
• Strongly connected with
friends, family and colleagues

Spiritual
				
energy

• Committed
					 to own
					 values & beliefs
			
• Tolerant of other’s
			
values & beliefs
		 • Emphatic
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Our commitment to community resilience and successful
adaptation and preparedness to climate change is based
on the reality that resilient communities are able to sustain
the development gains which they have achieved, and can
therefore protect, care for and nurture their children not
just today, but also in the years to come. Building and/or
sustaining family and child well-being, and the well-being
of the most vulnerable, requires that they have the power
to reduce the underlying risk factors that threaten their
well-being today and in the future. Whether these risks are
large or small, local or on a global scale, if they are what
stands between an individual family and a prosperous
future, it is central that we ensure they are addressed in
any programming we undertake. Community resilience,
including appropriate and sustainable adaptation to the
changes brought about as a result of climate change, is an
integral part of program strategies in regions and at the
country level as well as in the specific areas we work, ensuring visible results at the community level.8 In practice
this means ensuring basic WASH systems, providing alternative livelihoods to communities facing economic or climate shocks and securing community monitoring of child
protection and service providers. Activities strengthening
and diversifying household livelihoods is a way to ensure,
that families and caregivers are financially viable and can
support their children. Empowering people economically
will enable sustained food security of the families, also in
times of shocks. Therefore, it is logical that livelihoods and
resilience are joined under one Community of Practice in
WV International, and WV Finland is an active member of
the community.
The aim is for both the individual and the community to
develop their resilience so that they can cope with unpredictable situations and problems, and maintain their ability
to function even when things do not go as planned. WV Finland’s work aims to strengthen the resilience of individuals
and communities in many different ways and with a longterm perspective. When this is achieved, the individual or
community will not fail in the face of surprising events, but
will be able to maintain their ability to act and choose the
right measures from many opportunities to solve the situation. At a community level, disaster risk management plans
are made and updated yearly, while individual resilience
development is done through educating and empowering.

Area Programmes and Special Projects
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consists of one district or similar area, and the poorest and
least developed villages and communities within these.
The number of beneficiaries varies depending on the programme, but ranges between an average of 12.000 to 45.000
people. Area Programmes last in general 10-15 years. They
consist of Technical Programmes of which the most common are:
• Economic Development
• Health and Nutrition
• WASH
• Education
• Child Protection
• Sponsorship
The locations of the programmes are chosen based on recommendations from World Vision partnering country, so
that they are the poorest and most vulnerable areas in the
country. The area programmes have their own local team,
the employees live within the programme area and are thus
able to monitor the residential situation, development and
aid delivery from within.
One of the many strengths of World Vision is that the programming approach LEAP (Learning through Evaluation
with Accountability and Planning) guidelines are applied
by all members of the partnership. LEAP stands for ‘Learning through Evaluation with Accountability & Planning’.
Both the previous version (LEAP 2) as well as the revised
one (LEAP 3) emphasize community participation through
accountability (A) to communities, consulting with communities and promoting participation. Joint planning (P)
means that the planning is done together with partners
and that the implementation is based on good plans. The
letters L (learning) and E (evaluation) apply for programme
implementation and monitoring. In the World Vision jargon
‘evaluation’ means both monitoring and evaluation because
it deals with collecting, analyzing and reporting programme
information. World Vision understands learning as reflecting on and using the programme information.
In addition to the above described Area Programmes, our
Development Programme includes thematically focused
shorter projects i.e. special projects. Special projects can
be implemented as part of the Area Programmes, linked to
them or more broadly as part of the partnering national and
regional offices activities.  

World Vision Finland implements its work though long term
Area Programmes and specific thematic projects. Area Programmes work in a restricted geographical area that usually

8 https://www.worldvision-institut.de/_downloads/allgemein/Strategy%20for%20Resilient%20Development%20Practice%20V9%20
FINAL.pdf
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Special projects make it possible to react more flexibly and
quicker to the challenges that rise in the programme work
than the Area Programmes allow. For short term specific
projects the same tools and cycle is used, but with focus set
on a specific theme and with a shorter time frame.

jects may be quite small to start with, but can be scaled up
easily through the large network. To ensure the effectiveness of the models investments are made in cooperation
with academic actors and educational institutions both in
Finland and in the partnering countries.

During the previous Development Programme, special
projects were used as a kind of piloting mechanism, where
we could develop and test new ideas and new models of
working. As a result of the positive innovations and working
models we have decided to continue the use of special projects in this Programme. When new pilots turn out effective
they are replicated both in our Area Programmes as well
as more broadly in the programme work of our partnering
countries and the World Vision network globally. The pro-

World Vision strives to support models which have been
acknowledged to work. This can be called the implementation, duplication and scaling of best practices. We support
the staff in our programmes and projects to share best
practices and learn from each other. In practice this means
organising yearly Impact Seminars (described in chapter 9)
as well as documenting best practices. In our programming
work we will also take advantage of models that have been
developed elsewhere within the World Vision –network.

CHILD RIGHTS PROGRAMME 2018-21
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6. Partner Countries
Compared to the previous World Vision Finland’s Development
Programme, some changes have been made to the portfolio of
partner countries; the proportion of least developed countries
has been increased.

The World Bank9 estimates that around 2 billion people live
in countries affected by fragility, conflict, and violence and
that poverty rates are 20 percent higher in countries affected by repeated cycles of violence. By 2030, an estimated 46
percent of the world’s poor will live in areas characterized as
fragile or conflict-affected. While trends show that poverty
is declining across much of the world, countries affected by
conflict are falling behind. In addition to the fragile states,
the least developed countries (LDCs) confront severe structural impediments to sustainable development, whereby
they are highly vulnerable to economic and environmental
shocks and have low levels of human assets.
As a result of the global situation and development of the
countries that we have worked in, and since the focus of
the MFA funding has been moved more strongly towards
the Least Developed Countries (LDC10), the Child Rights
Programme implemented with these funds has also changed
focus. This means that the programmes in Peru, Colombia
and Sri Lanka have been removed from the portfolio
while Cambodia and Rwanda have been included. We will
continue to work with our existing partners in India, Kenya
and Uganda.
The current five partner countries for the MFA funded
programmes implemented by WV Finland share many
common problems, particularly with child welfare. Out of

Country

Percentage of budget

Cambodia

13 %

Rwanda

4%

Uganda

25 %

LDC:s total

42 %

Table 2.
Funding to Least Developed
Countries

the partnering countries Uganda, Rwanda and Cambodia
are amongst the LCDs. According to the UNDP Human
Development Report 2015 India is at the Medium Human
Development level while Kenya falls in the category of Low
Human Development.
In the paper by IDS (Sumner 2012) the distribution of global
poverty was outlined as follows: half of the world’s poor
live in India and China (mainly in India), a quarter of the
world’s poor live in other Middle Income Countries (MICs)
and a quarter of the world’s poor live in the remaining 35
low-income countries. The world’s poor are increasingly
concentrated in fragile Low Income Countries (LICs) (18.4
per cent of world poverty) and stable MICs (60.4 per cent
of world poverty). In the table below, key facts have been
gathered from the partnering countries.

9 http://www.worldbank.org/en/research/dime/brief/fragility-conflict-and-violence
10 The list of LDCs was updated by the United Nations Committee for Development Policy in May 2016.
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Cambodia

India

Kenya

Uganda

Rwanda

Finland

Population11

16 076 370

1 342 512 706

48 466 928

41 652 938

12 159 586

5 541 274

Human Development
Index, HDI12

0.563

0.624

0.555

0.493

0.498

0.895

HDI rank13

143

131

146

163

159

23

Gender Inequality
Index, GII14

0.479

0.530

0.565

0.522

0.383

0.056

Under-five mortality rate15

28.7

50 (NFHS 4)

49,4

54.6

41.7

2.3

Prevalence of Stunting (%)16

40.9

38.4 (NFHS 4)

35

33.7

44.3

N/A

Proportion of births attended by
skilled health personnel (%)17

89

81.4 (NFHS 4)

61,8

57,4

90,7

N/A

Net attendance
rate in primary education, NAR18

86

83

87

81

92

N/A

Literacy rate of 15-24 olds (%)19

87

81

82

87

77

N/A

Table 3:
Demographic
situation analyses

11 Worldometers.info 2017 http://www.worldometers.info/world-population/population-by-country/
12 Human Development Index, a summary measure for assessing long-term progress in three basic dimensions of human development: a
long and healthy life, access to knowledge and a decent standard of living. Source: UNDP Human Development report 2016
13 Rank-data available from 188 countries and territories. Source: UNDP Human Development Report 2016.
14 Gender Inequality Index, reflects gender-based inequalities in three dimensions –reproductive health, empowerment and economic
activity. Source: UNDP Human Development Report 2016.
15 Per 1,000 live births. Source: UNDP Human Development Report 2016
16 Prevalence of Stunting WHO (moderate and severe) %. Source: UNICEF 2016 Monitoring the Situation of Children and Women
17 Source: UNICEF 2016 Monitoring the Situation of Children and Women. Value for Sri Lanka from: http://data.worldbank.org/SE.PRM.
NENR
18 Source: UNICEF 2016 Monitoring the Situation of Children and Women
19 Source: UNICEF 2016 Monitoring the Situation of Children and Women
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6.1 Africa
6.1.1 Kenya
World Vision Kenya (est. 1974)

Advocacy for child rights and civil society
context

WV Kenya has 1,000 development staff members working
in 56 Area Development Programmes (20 urban/peri-urban and 36 rural) in 35 out of 47 counties. In 2015 WV Kenya
directly helped to improve the well-being of approximately
1.8 million children across the country, including 115,781
sponsored children, through financial support from 14
countries. The goal during the strategy term 2016-2020 is
that by 2020 WV Kenya will contribute to increased protection, participation and well-being of 2.6 million most
vulnerable children and 14 million more through advocacy
and policy influence.

For the past years, the state of Kenya’s economy and
governance have improved. A new devolved governance
structure was introduced in 2013, with an aim to redress
inequalities, but political divisions and poor management
are holding up the change. Persistent internal conflicts,
vulnerability to terrorism and insecurity, and climatic risks
continue plaguing the country. These factors, along with
harmful social norms and gender inequality, threaten the
country’s progress and undermine the equitable realization
of children’s rights. Although child protection is one of the
areas of intervention of the Kenyan Government’s Vision
2030 and many laws and policies are in place, these are not
enacted in practice and the child protection structures and
officials’ capacities are limited. No standards for child rights
and children’s services have been developed for county
governments. There are one million orphan or vulnerable
children in Kenya. 76 % of children have experienced at
least one type of violence (sexual, physical or emotional).
Gender inequality is a critical driver of deprivations in
children’s rights in Kenya. 66 % of women experience
physical violence while more than 30 % experience sexual
violence before the age of 18. Every fourth girl gets married
before 18 years of age. On the other hand, boys (32%) are
more prone to emotional violence and 20 % of them are
victims of sexual violence. Only 24% of children have a birth
certificate and there are over 1 million child workers.

In its operations, WV Kenya will focus on three key areas:
1.
2.
3.

Improved livelihoods and strengthening family resilience and their capacity to respond to disasters
Increased protection of children and ensuring continued access to quality education
Improved health status of the children and their families with nutrition, water, sanitation and hygiene

Main challenges to child well-being in KENYA
• Youth unemployment and lack of opportunities both
in rural and urban areas
• Lack of water and poor hygiene, resulting to low
household resilience and high prevalence of preventable diseases
• Child protection issues and low quality of education,
especially for early childhood and children with
special needs

Depending on the area where WVF works, security issues
affecting children include cattle rustling and tribal conflict
(in Mogotio), high sexual and gender based violence and
FGM prevalence (in Sook 73%), and increasing drug use,

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Mogotio Area Programme

Health, WASH, child protection and
participation (sponsorship)

2018-2021
(total duration 2007-2022)

346 535 €

Ng’oswet Area Programme

Community empowerment, food
security, WASH, child protection and
participation (sponsorship)

2018-2021
(total duration 2014-2028)

425 743 €

Roysambu Youth Livelihood
Project

Youth life-skills, entrepreneurship and
mentoring on business skills

2018-2021

99 010 €

Sook Anti-FGM and
Reproductive Health Project

Female genital mutilation (FGM),
reproductive health, gender equality

2018-2021***

99 010 €

Table 4.
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murders and robberies especially in urban areas (Roysambu). Prevalence of child labor and early marriages and
number of broken families are increasing. There are almost
600,000 refugees in the country and the number is growing as the situation of its neighboring countries continue
to be unstable. On the other hand, the prolonged droughts
in Kenya force people to leave their homes and become
internal refugees.
In a bid to respond to these challenges, WVF has set in its
program the Outcome 3 “Children are cared for, protected
and participating”. This will be achieved through targeting
the most vulnerable children and youth in Kenya including
orphan children, children with disability, children in youth
headed households, out of school children, children with
HIV/AIDS, youth that have suffered from drug abuse or
involvement in crime, as well as children of poor and food
insecure families. Our systemic approach targets better
capacities and functionality of child protection structures.
Our work focuses on strong advocacy efforts especially
against violence, in close collaboration with county governments and local child protection actors. Children, including
disabled children, are involved as active participants in all
planning and decision making processes and they learn
child rights and to advocate for their rights in children’s
clubs. The “Celebrating family curriculum” and other models for gender equality and family issues, aim at ensuring
a loving and caring environment for children. Our special
project on anti-FGM and gender in Sook is aiming at providing young girls with equal opportunities and protection
from physical abuse.

Right to basic needs and health: Access to water
Kenya has one of the fastest growing economies in Sub-Saharan Africa, with an average growth 5.2% in 2014. However,
development is unequal and many areas of the country are
left behind. Nearly half of the population live with less than
$1,25 USD per day. There is a high population growth rate
of 3.2% compared to low growth rate of 2.9% in the agricultural sector and a high level of unemployment (12.7%).
Adverse effects of climate change are increasing e.g. reduced rainfall, failed seasons, frequent and prolonged
droughts, diminishing water resources, floods/flash floods,
landslides, severe famine, hunger, and resource use conflicts. The shortage of water and unpredictable weather
is resulting into to low productivity and low resilience of
households, poor food security and high levels malnutrition, as well as high prevalence of preventable diseases.
Infant and child mortality in Kenya remain high: 44 out of
1,000 children born die before their first birthday and 74
out of 1,000 die before the age of 5. Most of these deaths are
from preventable causes, including new born causes, pneumonia, diarrhea, AIDS and malaria. Chronic malnutrition
threatens the lives of children and prevalence of stunting of
children under 5 has increased by 2% to 35% in ten years.
Water is a central element in all WVF’s rural area programs
and different methods ranging from rain-water harvesting

techniques to water treatment are included. Community
Health Volunteers are one of the key stakeholder groups,
whose capacities are enhanced to promote community level
health. The CVA working groups are equipped to advocate
for better health service provision. Through WV’s approach
“Empowered World View” social capital and influence will
be built. These interventions will contribute to WVF program’s Outcome 4 “Children enjoy the right to good health”.
Within this framework the target is to reduce gender equity
and dependencies, foster innovation and learning, promote
economic empowerment initiatives and climate smart agricultural production, enhance productivity enhancement,
promote conflict-sensitive natural resource management
and improve emergency response capacity. All WASH infrastructure built is disability inclusive, thus contributing
to WVF program’s Outcome 2 “People living with disabilities
enjoy equal rights and opportunities to participate in a society free from discrimination”.

Right to education: quality education and
opportunities for youth
Around 60 % of the Kenyan population are under 24 years
old. The youth face many issues: Illiteracy, poverty, poor
parenting skills, drug and substance abuse, negative influence of social media, lack of basic needs, unemployment,
child labor, prostitution, dropping out of school, and lack of
basic amenities. Kenya is experiencing rapid urbanization,
as people migrate from the rural areas into cities to find
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employment, and a significant number of young people
end up living in informal settings within the cities. The
government is investing heavily in infrastructure and job
creation, but the slum areas are marked with poor infrastructure, poverty, unemployment, drugs, corruption and
poor education. 17% of the youth are currently unemployed
amounting to 2.9 million unemployed young persons. Youth
unemployment is worst in the urban areas.
Quality of primary education continues to be low. Over 2
million primary school age children are out of school and
less than 50% achieve minimum level of learning by grade 4.
Early Childhood Development (ECD) has only recently been
included in the official curriculum, thus the enrollment
stands at 69% and the quality is poor, teachers’ capacities
are low and infrastructures and materials insufficient.
Through the WVF Outcome 1 “Parents and caregivers provide well for their children and adolescents are ready for
economic opportunity”, we intend to respond to the prevailing challenges of the youth. WVF has gained important

22 SOURCES:
WV Kenya Strategy 2016-2020.
UNICEF, 2015. Taking child protection to the next level in Kenya.
The Government of Kenya. 2007. Kenya Vision 2030.

experience in youth programming in the slums of Nairobi in
2005-2017. The new project targeting 400 vulnerable young
people in the Roysambu slums in Nairobi will build on these
experiences. Our “Youth Ready” model will include life
skills trainings, support for entrepreneurship, employment
and access to savings. The project will utilize apprenticeships and the mentorship of former project participants in
training the youth. In rural areas WV is supporting youth
to form associations and saving groups to enhance income
opportunities in the agriculture sector. Farming is promoted as a business, attracting youth to stay in their home
communities. For basic education, WVF will specifically
focus on training ECD teachers on better methods and in
special needs education, and improving the ECD quality,
both in terms of structures and capacities. These actions
will contribute to WVF Outcome 5 “Children enjoy the right
to quality education”. In addition, special focus is given to
ensure the inclusion of disabled children in education at all
levels, which in turn contributes to the Outcome 2 “People
living with disabilities enjoy equal rights and opportunities
to participate in a society free from discrimination”.22
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6.1.2 Rwanda
World Vision Rwanda (est. 1994)
World Vision Rwanda was established as a response to the
humanitarian crises caused by the Rwandan genocide. WV
Rwanda changed its focus from humanitarian relief to longterm development work in the year 2000. Around 1 200 000
people are assisted through WV Rwanda’s work. Word
Vision Rwanda has 30 Area Programmes in 17 out of 30
districts. In addition to AP’s, WV Rwanda has several shortterm special projects. The strategic goal of WV Rwanda is to
contribute to the measurable improvement in the wellbeing
of 4 000 000 children, within their families and communi-

ties, by 2020. This goal is targeted through the following
strategic objectives:
• To improve resilient livelihoods of targeted communities (small-holder farmers, agro businesses, and
entrepreneurs)
• To improve maternal, newborn and child health, nutrition and WASH in target communities
• To improve quality of education and life skills for children and youth in target communities
• To improve community environment to promote
peace, spiritual nurture, protection of children and
families

Programmes/Projects supported WV Finland Child Rights’s Programme

Programme

Thematic Focus

Years

Annual budget (2018)

Buliza, youth empowerment
partnership Project

Youth life-skills and livelihoods

2017-2021

99 010 €

Table 5.

Main challenges to child-wellbeing in Rwanda
• 44 % of the children have stunted growth
• Poor quality of education and high dropout rates
• Violence against women and children

Advocacy for child rights and the civil society
context
Rwanda has 11.8 million people, of which 50 % are under
18. Rwanda is one of the least developed countries in the
world, despite its development since the genocide in 1994.
Since the early 2000s, Rwanda has invested in its economy,
infrastructure, and in creating a legislation that protects
the status of widows, women, children and differently abled
persons. The government of Rwanda practices positive
discrimination in favour of women. Despite its progress,
children and families in Rwanda face many challenges,
and the realization of protective legislations is lacking. For
example, 56 % of the women have experienced violence
from their intimate partners. 60 % of the population live
with less than 1.9 dollars/day and 41/1000 children die
before their fifth birthday. Children face child rights abuses
such as high dropout rates from school, child labour,
physical and sexual violence, as well as health issues such

as diarrhoea and malaria. Primary school completion rate
has been declining, and in 2015, only 60 % of the children
completed primary school. Rwanda is also a source country
for trafficked women and children. The civil society and
citizen action organization, CIVICUS, estimated that the
state of Rwanda’s civil society was “restricted” in its report
in 2016. Restriction shows mainly as limited freedom of
speech, and as maltreatment of political opposition. World
Vision Finland started its work in Rwanda in 2017 with a
youth employment project. WV Finland’s work in Rwanda is
disability inclusive, and contributes to WV Finland program
outcome two: “People living with disabilities enjoy equal
rights and opportunities to participate in a society free
from discrimination”.

Right to work: Quality of education and life
skills for children and youth
Rwanda has a young population, with a median age of 19.
Majority of the young adults (14-35) have either never been
to school or have not completed their primary education.
Mean years of schooling are as low as 3.8. In addition,
enrolment to secondary education is low at 33 %. These
lead to a lack of skills and knowledge that the youth would
need for profitable employment. An important part of
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achieving Rwanda`s official Vision 2020 of becoming a
middle-income country, is creating off farm jobs for the
youth. High dropout rates and low education quality are
big problems in Rwanda, and the governments Vision2020
states that the youth`s vocational and technical skills need
to be developed to match the labour market needs. One
problem is the lack of entrepreneurial and financial culture
amongst youth as well as low capacities in the use of ICT.
While only 3 % of the youth are unemployed, 77 % of all
employment is considered vulnerable.
World Vision Finland started a youth employment project
in Rwanda in 2017. The project targeted graduated youth
as well as school dropouts and differently abled youth to

gain life skills, ICT skills and vocational skills for increased
livelihoods. The project is planned to continue until the
end of 2021, and it will utilize World Vision International`s
Youth Ready model (see chapter 3.2.). World Vision Finland
has prior experience in youth employment work and
the use of Youth Ready model from Kariobangi Youth
Livelihoods project, where the work with youth started in
2005. In 2017, World Vision Finland also started another
youth employment project with the IDP youth in the
Kurdistan area of Iraq. Supporting the youth`s right to
work will contribute to World Vision Finland development
programme’s first outcome of: “Parents and caregivers
provide well for their children and adolescents are ready
for economic opportunity”.23

23 SOURCES:
BBC http://www.bbc.com/news/world-africa-14093238
Human Development Report 2016 (tables- 2015 )Human Rights Watch: Rwanda, 2016. https://www.hrw.org/
world-report/2016/country-chapters/rwanda
Republic of Rwanda, Ministry of Education. 2016 Education Statistical Yearbook. http://www.mineduc.gov.rw/
fileadmin/user_upload/pdf_files/2016_Education_Statistical_Yearbook.pdf
The World Bank, Rwanda. http://www.worldbank.org/en/country/rwanda/overview
Unicef: Rwanda. https://www.unicef.org/rwanda/education.html
World Vision Rwanda http://www.wvi.org/rwanda
World Vision Rwanda strategy 2016-2020
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6.1.3 UGANDA
World Vision Uganda (est. 1986)
1) Health and nutrition of children, adolescents and
women of reproductive age
2) Livelihoods and household resilience for small holder
farmers and youth
3) Quality of education and life skills for children
4) Peace and protection of children from abuse, neglect,
exploitation and other forms of violence

In 2015, WV Uganda operated in 71 districts in Uganda
and implemented 53 Area Programmes (APs), four major
grants and 25 small private non-sponsorship projects. The
strategic goal of the WV Uganda Strategy 2016-2020 is to
contribute to improved household resilience, protection
and sustained well-being of 6,000,000 children, especially
the most vulnerable by 2020. The strategy has four ministry
objectives:

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Busia Municipal Council Area
Programme

Community empowerment, health,
child protection and participation,
livelihoods

2018-2021 (total duration
2009-2025)

247 525 €

Kirewa-Nabuyoga Area
Development Programme

Community empowerment, food
security and livelihoods, child
protection and participation
(sponsorship)

2018-2021
(Total duration 2017-2023)

445 545 €

Research on Sexual violence
against children with disabilities.
Implemented with Disability
Partnership Finland.

Sexual health and
reproductive rights

2018–2021

19 802 €

Table 6.

Main challenges to child well-being in UGANDA
• Poor household resilience, low productivity and lack
of value addition
• Limited access to health services, high prevalence of
preventable diseases
• Poor quality of education and school drop outs,
especially by girls
• Lack of opportunities for youth, limited availability of
higher education and jobs
• Child abuse, violence and early marriages

Advocacy for child rights and civil society
context
Political situation in Uganda has remained relatively stable
the past few years following repression and 20 years of
insurgency by Lord’s Resistance Army. However, there has
recently been cases of instability in the Western Region by
traditional kingdoms and marginalized ethnic groups. The
situation of the civil society in Uganda is repressed, which
was evident also in the presidential elections in 2016 won
by Yoveri Museveni, who has ruled Uganda without interruption since seizing power in 1986. The government has
introduced a restrictive legislation on CSO operations,

the media and the freedom of assembly and in some
cases used excessive force to break up protests. These
restrictions are undermining gains made in recent decades
in Uganda’s democratic progress and development efforts.
An estimated 8.1 million children in Uganda live under
conditions of serious deprivation or danger, over 50 %
are affected by poverty and 2.43 million are orphans. The
issues children face include child labor, sexual abuse, malnutrition, HIV and AIDS, neglect by parents and violence. A
third of children still remain unregistered. 57% of girls get
married by the age of 18 and nearly a quarter of girls aged
15-19 years have children. The contraceptive use is only 26
% and 56 % of women have experienced physical violence
by the age of 15. Up to 18 % of children in Uganda have disabilities and suffer from negative attitudes, discrimination,
inaccessible physical environment, and unequal access to
education and healthcare. WVF’s programme area in Busia
is a border town, with a lot of movement and instability.
Children and youth end up living and working on the streets
where prostitution, drug abuse and sexual exploitation are
some of the risks they face. The target population in our
program in Tororo is a rural community, where traditional
attitudes of corporal punishment and child marriage are
some of the highest risk factors for children. Child protec-
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tion structures in both areas are not functional and abuse
cases, even when reported, are rarely handled properly
until conclusion in court.
WVF is advocating strongly for child protection and reinforcing child protection structures in collaboration with
local duty bearers. We carry out community sensitizations
and engage with local leaders to change traditional attitudes and habits that are harmful to children. Child protection committees are formed and capacitated to monitor
children’s well-being, to report on abuse cases and to follow-up their timely and proper handling. Birth registration
outreaches are conducted to make sure all children get
registered. Children’s clubs educate children on their rights
and give children an own voice towards parents and decision makers. WVF works with men’s groups to change the
traditional attitudes on gender and child protection issues
are discussed by health volunteers during their household
visits. All these interventions contribute to WVF Program
Outcome 3 “Children are cared for, protected and participating”. We will also implement a special project focusing
on empowerment and inclusion of disabled people. This in
turn is linked with Outcome 2 “People living with disabilities
enjoy equal rights and opportunities to participate in a society free from discrimination”.

Children’s right to provision: Economic
development
Ugandan economy has grown steadily, but it has been unequal and 19,7 % of the population live in poverty. There are
big variations across different regions and vulnerabilities
are accumulating to certain demographic groups such as
child headed households, women and sexual minorities,
orphans and people living with disabilities. Inflation is high
(6,7 %) and especially food prices are increasing rapidly. 86
% of Ugandans are living in rural areas and get their income
form small scale farming. Only 27 % of land is owned by
women and less than 20 % control the outputs they produce. High fertility (6.2 children/ woman) has resulted
in land fragmentation and low productivity. Challenges
in the agriculture sector include: low technology, pests
and diseases, limited access to land and finance, and over
dependency on rain-fed agriculture. There is low value
addition attributed to poor post-harvest handling techniques, inadequate bulking and storage facilities and high
electricity costs. Farmers have limited market information
and low capacity to meet the standards for national markets, let alone export. Added to this, climate change brings
about more and longer drought periods and unpredictable
weather pattern.
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To tackle these challenges, WVF in the program strategy set
the Outcome 1 “Parents and caregivers provide well for their
children and adolescents are ready for economic opportunity”.
WVF supports livelihood resilience of small-holder farmers
and agro-pastoralists through interventions that improve
food production and productivity for nutrition, natural
resource base for sustainable livelihood, household income
from agricultural enterprises, and capacity to manage natural and man-made shocks. WV also supports communities
in establishing savings groups and village banks. Especially
women’s groups, youth groups and disabled people are
supported in starting economic activities.

Children’s right to education: quality education
and opportunities for youth
Uganda’s population is growing by 3.2% per year and it has
one of the world’s youngest populations with half of the
people being under the age of 15. Most children (92%) start
school, but many drop out, particularly girls, with 4 % of the
population above 15 years having completed a secondary
level education. Only 40% of children can read and write at
P3 and P6. The low quality of education is due to shortage
of classrooms and sanitation facilities, high pupil/textbook
ratio (4:1), lack of school feeding programs, high teacher
pupil ratio (49:1), lack of qualified and motivated teachers,
teacher and pupil absenteeism (20 %) and weak capacity for
school inspection. Early Childhood Development has net
enrolment of only 10 % and provision is dependent on NGOs
and private sector. Special Needs Education is constrained
by unavailability of specialized support services, materials
and equipment, as well as un-inclusive infrastructure. Library and information facilities are few and mainly urban
based. The youth in Uganda face limited opportunities for
higher education, vocational training or means of production. They are also affected by peer influence and other
social pressures, exposing them to HIV/AIDS and crime.
WVF supports schools with better sanitation facilities and
capacitating parents’ associations and school management committees. Teachers are trained in better methods
and in special needs education. Through the CVA model
communities are advocating for better education services
from duty-bearers. These interventions are contributing
to WVF Programme Outcome 5 “Children enjoy right to
quality education” and Outcome 2 “People living with disabilities enjoy equal rights and opportunities to participate
in a society free from discrimination.” Youth are supported
with vocational and business skills training and in starting
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small businesses. Life skills education is an essential part
to empower the youth to take the lead in their lives and
to resist bad influence. These actions contribute to WVF
Programme Outcome 1 “Parents and caregivers provide well
for their children and adolescents are ready for economic
opportunity”.

Children’s right to health: Access to health
services and good hygiene
One of the biggest health issues is the high under-5 mortality rate which stands at 55/1000. Poor nutrition accounts for
60% of deaths among children with 14% being underweight
and 33% stunted. HIV prevalence has seen a reversal and
stands now at 7.3 %. Malaria remains the leading cause of
morbidity and mortality especially among pregnant women
and children. Uganda suffers from poor service delivery on
health: health facilities without drug stock-outs stand at 53
% and almost third of the population has more than 5 km to
a health facility. Doctor/patient ratio is 1/24,724. Access to
water and hygiene is till poor and majority of households do
not have hand washing facilities.
WVF focuses in systems strengthening for health through
supporting local CVA groups to advocate for service provision and better sanitation facilities from duty bearers.
Collaboration with local faith leaders helps spreading information on HIV. Community Health Volunteers are capacitated to train households on several issues e.g. hygiene and,
family planning, and they refer people to health facilities
and conduct testing on malaria and HIV. They also provide
Ante Natal Care services to pregnant mothers and monitor
the health situation at household level.
In addition to this World Vision Finland and Disability
Partnership in Finland will co-operate during 2018–2021 in
the field of disability inclusion in Uganda. The goal of this
co-operation is to increase disability inclusion in World
Vision Uganda programmes. The specific objective is to
develop Disability Inclusive Child Protection tools that
support improved access to sexual health and reproductive
rights services for children and young people with disabilities. This cooperation as well as the other research partnerships are excellent opportunities to communicate about
children’s rights and development goals and disseminate
the findings to the Finnish audiences.
All the above mentioned contribute to WVF Programme
Outcome 4 “Children enjoy the right to good health”. 24

24 SOURCES:
CIVICUS 02/2017: Addressing Civic Space Restrictions in Uganda: What Role for the Universal Periodic Review?
World Bank country statistics, Uganda
Government of Uganda: The Second National Development Plan 2015-2020
World Vision Uganda Strategy for 2016-2020
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6.2 Asia
6.2.1 Cambodia
World Vision Cambodia (est. 1970)
World Vision first entered Cambodia in 1970 in response
to the Government of Cambodia’s international appeals for
assistance of medicine and supplies. World Vision stayed
in Cambodia and, in the following five years, carried out
various relief and development activities. During Pol Pot’s
Khmer Rouge regime WV helped refugees, who flooded into
Phnom Penh from country side. Between 1975-1979 all programmes ended and only 3 out of 270 WV staff survived. In
1979 World Vision re-entered Cambodia, and currently WV
Cambodia has 997 staff based across 9 Provinces, working
and living in 48 Area Programmes. WV Cambodia is present in 4,315 communities, reaching over 1 000 000 adults

and positively impacting the lives of 1 502 238 Cambodian
children. WV Cambodia in its current strategy focuses on:
• Nutrition: Increase in children who are healthy and
well nourished
• Education and Life Skills: Children are equipped with
literacy, numeracy and life skills
• Youth: Youth are empowered and equipped to create
a positive future
• Child Protection: Children are protected from abuse,
exploitation and other forms of violence

Programmes/Projects supported WV Finland Child Rights Programme

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Santuk Area Development
Programme

Child health, WASH, education,
child protection (sponsorship)

2018-2021 (total duration
2015-2030)

346 535 €

Table 7.

Advocacy for child rights
After decades of conflict Cambodia has enjoyed a period of
peace and stable political situation. The country has been
ruled by the same Prime Minister Hun Sen since 1985. The
general elections in 2013 have demonstrated a growing
movement for change among the younger generation,
leading to a less certain political outlook. The next general
elections will be held in 2018. The government has restricted political freedom and the space for civil society to operate. Cambodia’s Democracy Index has also been slipping
from 103th to 113th out of 167 countries. It is widely held that
corruption in the country continues to be a major impediment to development. Therefore it is of great importance
to support an active civil society in Cambodia, and to do
so in non-confrontational ways. World Vision has a tried
and tested local level advocacy tool of Citizen Voice and
Action, which in Cambodia has been further developed into
Implementation of Social Accountability Framework (ISAF).

This advocacy method is applied with support of the local
government and funding from World Bank. Cambodian
government decentralization is providing the opportunity
for stronger working relationship with government at the
provincial and district levels. World Vision Finland will apply ISAF in its programmes in Cambodia.
The child protection system in Cambodia remains weak
owing to poor government resourcing to provide services
for abused children and inconsistent implementation of
child protection laws. There also exist harmful community
attitudes towards children, poverty and marginalization of
poor families. The most common issues are child labour,
violence against children, trafficking, sexual abuse, children
living on the streets and lack of birth registration. Internal
and external migration of parents results in increasingly
large numbers of children left behind in the care of grandparents where they are at greater risk of dropping out of
school, child labour and abuse. World Vision is helping
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communities to monitor children and report child abuse
cases effectively to existing child protection mechanisms at
village and commune level. This feeds into WV Finland Outcome 3 “Children are cared for, protected and participating”.

Child right to health and survival
Cambodia has achieved good progress in child health figures such as malnutrition. However today the under-five
mortality rate remains at 29 and 41% of children are stunted.
An important cause for malnutrition is lack of clean water,
sanitation and hygiene. Still, only about one third of rural
Cambodian communities have improved sanitation and half
of households in rural areas have access to improved water
supply resulting in high rates of diarrhea. In the WV Finland
target area less than 19% of households have year-round
access to improved water source and 62% of households
have no toilet or latrine, but practice open-defecation. WV
Finland programme will work to establish better WASH
systems including building bore holes, rainwater tanks and
sanitation facilities to schools and partnering with other
organizations, who are working for latrine construction
to households in the area. The work will also include hygiene training and the local youth will have a major role in
WASH activities. Communities will also be trained on topics
important to child health like nutrition, prevention and
care of diarrhea, dengue, acute respiratory infections and
birth-spacing and ante-natal care. Local level advocacy is
also applied to health centers to make sure they are open
24 hours as per law. These interventions will contribute to
WVF program’s Outcome 4 “Children enjoy the right to good
health”.

Children’s right to provision: Resilient
livelihoods
Cambodia has enjoyed remarkable economic growth of
over 7% between 2000-2015. The country has a young
population, with 65% of the population less than 30 years
old. Though the country is still largely rural, rapid urbanization and large scale migration both in (quarter of the
population) and out of the country (especially to Thailand)
are important factors in the Cambodian labor market and
livelihoods. Currently agriculture, services and industries
(especially garments) are important employers, but service
sector, especially tourism, is rapidly increasing. Migra-
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tion of parents has also huge impact on family resilience
and child protection. In WV Finland target area 96% of
the population are occupied in agriculture, especially rice
growing. Much of World Vision Finland’s work in the target
area focuses on helping the families to cope with impacts
of migration and to avoid migration by helping to alleviate
economic shocks through savings groups and small economic activities. These activities also contribute to WV
Finland Outcome 1 “Parents and caregivers provide well
for their children and adolescents are ready for economic
opportunity”.

Children´s right to education
The quality and relevance of education in Cambodia is
generally poor, due in part to the fact that many teachers
lack basic content knowledge and pedagogical skills. Additionally, official teaching hours in Cambodia are 684-760
hours in a school year, a figure significantly lower than the
international recommendation of 850-1000 hours per academic year. The quality of education in Cambodia is further
undermined by the informal loss of teaching hours: teacher
absence, and shortened teaching sessions. While primary
schoolgoing rate is high in Cambodia (86%), ECE and secondary school going is still more rare. Literacy for youth are
relatively high at 87%. Most schools in Santuk target area
lack safe water resources. While World Vision Finland has
chosen to focus on health and sanitation in the target area,
it is assisting local schools to address water and sanitation
needs, which also contribute to teacher and student absence. The ISAF local level advocacy is also achieving good
results in addressing teacher absence and establishing government standards to number of students in class. These
feed into the WV Finland Outcome 5 “Children enjoy the
right to quality education”.

Natural environment and climate change
Cambodia is among the top ten countries in terms of
vulnerability to climate change. The population is highly
dependent on agriculture and a high proportion of people
reside in lowlands. There is limited national capacity to
cope with the related challenges and costs. In the ADP area,
flooding is common especially in the rainy season. World
Vision Finland will work for reforestation and disaster risk
reduction in its target area.25

25 SOURCES:
UNDP Human Development Report 2016
Democracy index 2014-2015, The Economist Intelligence Unit Reports, 2016
UNICEF 2016 Monitoring the Situation of Children and Women
Cambodia National Strategic Development Plan
UNICEF 2016 Monitoring the Situation of Children and Women
UNICEF 2016 Monitoring the Situation of Children and Women

50

CHILD RIGHTS PROGRAMME 2018-21

6.2.2 India
World Vision India (est. 1951)
India is one of the first countries where World Vision started
work already in the 1950s. Over the years World Vision has
established a wide geographical presence and responded
to several important national disasters such as the Bhopal
Gas tragedy in 1984. WV India is working in 26 states across
India. WV India is implementing 114 ADPs and 61 projects
with more than 1800 staff members. The programmes cover 7.5 million people, out of which 2.61 million are children

(including over 290,000 registered children). WV Finland is
one of the 17 Support Offices working with WV India. The
programmes and projects are monitored by 9 Programme
Monitoring Offices (PMOs). World Vision India’s Country
Strategy for the period (2014-2020) endeavors to address
the following critical areas:
1.
2.
3.
4.

Reduce Malnutrition and Childhood illness
Enhance Quality Education
Strengthen child participation and protection systems
Build resilient communities

Programmes/Projects supported WV Finland Child Rights Programme

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Hoshangabad Area
Development Programme

Child Health & Nutrition
Functioning civil society
(sponsorship)

2018-2021
(total duration 2007-2022)

311 881 €

Rajnandgaon Area
Development Programme

Child Health & Nutrition
Functioning civil society
(sponsorship)

2018-2021
(total duration 2007-21)

311 881 €

Table 8.

Main challenges to child well-being in India
• 53.22% of children in India reported having faced one
or more forms of sexual abuse.
• Malnourishment of children is still prevalent in India,
38% of children are stunted
• Lack of hygiene and sanitation facilities: over 70 % of
rural population in India defecates in the open
• Women age 20-24 years married before age 18 years
(early marriage/child marriage) (26.8%)

Advocacy for child rights
Despite independent media, strong civil society and an
independent judiciary, there are serious human rights concerns in India. Gender disparity is high, the casteism still
plays a role in the society and all these factors play a role
in prevailing situation of child rights in the country. The
political environment in India is very varied by state, but
generally Hindu nationalism has been on the rise. Further
proof has been seen in the important state elections of 2017.
These can be seen as predictions of what the up- coming

general elections in 2019 will bring. India is a fairly free democracy, in terms of democratic rule India is among one of
the evolved ones in the developing world (32/167). However
more and more power seems to be accumulated in one party and opposition is getting weaker. As inequality is on the
rise, it is important to keep up an active civil society and an
on-going dialogue with officials about the human rights of
poor and marginalized groups.
On states fragility index India is in middle category, which
means threatening pockets of instability exist. Corruption
is rife, which hampers progress in promoting rights and
equality. The situation of the rights of a child in India is far
from perfect. India is the host of the largest amount of child
workers in the world and one third of child brides. Madhya
Pradesh where World Vision Finland works, is one of the
five states where most child labour is used.
About half of India’s children have encountered sexual
abuse. World Vision India has established Child Protection
Units to programmes and is regularly training them. Children have been taught to report and the units have also
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been linked with free phone line Childline for reporting any
cases. Due to long term engagement with World Vision
Finland, World Vision India is also placing special focus on
disabled and other vulnerable children. This will contribute
to WVF’s Outcome 2 “People living with disabilities enjoy
equal rights and opportunities to participate in a society free
from discrimination” and Outcome 3 “Children are cared
for, protected and participating”

Targeted counselling approach. Sanitation is addressed
using Community Led Total Sanitation approach along with
tight cooperation in the government’s Swatch Bharat Mission. These activities contribute to WV Finland Outcome 4
“Children enjoy the right to good health”.

Children´s right to health and survival

Though India has been enjoying approximately 7% increase
annually in GDP in recent years, the economic gains are not
spreading equally and especially rural areas remain poor.
While India has varied export sector and many possibilities in ICT sector for example, still about half of the work
force depend on agriculture and about 90% of workforce
are employed in the informal sector. World Vision Finland
though its programmes in India is helping to build resilient
communities and families by improving their livelihoods
through organic farming and animal husbandry. World Vision India is also using advocacy to make sure government
welfare programmes are actually reaching the targeted
population. Through World Vision’s method Citizen Voice
and Action local inhabitants become capable of claiming
their rights to such benefits as food ratio for the poorest,
school feeding and guaranteed 100 days of employment by
the state. These activities feed into WF Finland’s Outcome
1 “Parents and caregivers provide well for their children and
adolescents are ready for economic opportunity”.

Malnutrition among children and low usage of sanitation
facilities are two topics which stand out in the general
development level of India, even when comparing regional neighbors. These lead to relatively high child mortality
48/1000. As these two are linked with water and maternal
health facilities, World Vision India has chosen to focus in
most of its programmes on improving child and maternal
health services and well as WASH facilities. These are the
priorities also in WV Finland’s programmes in India. In both
Madhya Pradesh and Chattisgarh states, where World Vision Finland works, about 40% of children are underweight.
Malnutrition is addressed though Action for Acute malnutrition especially PD Hearth Programme, where mothers
of malnourished children are trained and followed up at
regular intervals. The area programmes also work with the
state structure on anganwadis, where both nutrition and
early childhood education are approached. Maternal health
is done in cooperation with state ASHAs through Time and

Children’s right to Provision:
Resilient livelihoods
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Children´s right to education

Natural environment and climate change

About 83% of Indian children attend primary school and
about 81% of 15-24 year olds can read. That means approximately one in five children is excluded from the benefits
of education. Also the actual capabilities of Indian school
children to comprehend texts use the information from
them are low, the quality of teaching in the country is thus
a challenge. WV Finland’s programmes in India are helping
child protection units and children’s clubs to identify outof-school children and reintegrate them to school. The area
programmes are also using Remedial Education Classes to
help low performing students to acquire the needs skills in
Hindi, English and Mathematics to proceed in their studies
and use the skills in their life. It is also typical for Indian
girls especially in the countryside to drop out of school
in secondary due to long and dangerous roads to school.
Therefore the Indian programmes supported by World Vision Finland have made it a practice to donate bicycles for
girls. These activities contribute to WV Finland’s Outcome
5 “Children enjoy the right to quality education”.

Climate change is heavily affecting temperature and rain
patterns in India. Summer peak temperatures are breaking
records. Both droughts and floods have become more severe. Yet the farmers are unable to predict weather, because
it is not like it used to. More than 60% of India’s agriculture
is rain-fed, which makes the country highly dependent on
ground water. Land degradation is also an important challenge in India, where fertilizers are commonly used. WV
Finland’s programmes in India are establishing rain water
harvesting. During drought situations, World Vision India
helps communities to secure drinking water and emergency
food ratios. WV Finland has also supported organic farming
in India and will work further for the farmers’ market linkages as well as introduction of energy saving stoves.26

26 SOURCES:
Economist Intelligence Unit Democracy Ranking 2016
Ministry of Women and Children India 2007, World Vision India 2016
Unicef: Ending Child Marriage, 2014
UNDP Human Development Report 2016
UNICEF 2016 Monitoring the Situation of Children and Women
Census on Data on Child Labour 2011, Ministry of Labour and Employment, India
ILO India Labour Market Update, 2016
Annual Health Survey Report, Government of India 2014
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7. Results Based Management Approach

Planning, monitoring and evaluation of the Child
Rights Programme
Results Based Programme Planning ensures that the sum
of interventions is sufficient to achieve the expected
result. Interventions must not only be necessary, but
also sufficient. To ensure that the right interventions
are planned it is important to include all partners in the
planning process. WVF has started the planning process
for this four-year strategy already last year, by inviting
representatives from all our partnering countries to an

Impact Assessment Seminar, where sharing and learning
was used as the basis for drawing up the new strategy.
Since the Child Rights Programme is implemented through
several separate area programmes and special projects
it is important that the models are compatible for the
different countries and that the local partnering World
Vision will be able to ensure the commitment of the local
communities and local governments to support the work.
The process has continued to be participatory through
bilateral discussions during field visits, skype and e-mails.
Finally the draft version of the document has been sent to
all national offices for comments.  
A clear and agreed results chain lead to the expected results
in the work towards ensuring the rights for the children. The
results framework is used as a tool for guiding corrective
adjustments to activities, reallocating resources, and reevaluating targeted objectives or underlying assumptions
when needed. It provides a way to understand and make
decisions related to unintended (especially negative)
effects of the program. The agreed results will be tracked
and reported through the indicators that have been set in
the result framework. It will be used to show how results
of activities within projects and programmes combined
produce a Child Rights Programme level result. The
indicators will be tracked at an output level yearly as part
of the annual reporting process. The impact and outcome
indicators will be tracked firstly after the completion of the
first two years (2018-19) in the beginning of year 2020 and
secondly both the impact and outcome indicators by the
end of year 2021 in time to be included into the final report
of the Child Rights Programme. In addition to our internal
control, the outcome and impact levels will be assessed
every five years or by the end of each funding cycle through
an external evaluation.
Our Results Based Programme Management is supported
by semi-annual and annual reports consisting of narrative
reports including indicator tracking tables, financial reports
and external audits that are received from each project and
programme separately. The information received is further
analyzed and reported to the MFA through a Child Rights
Programme level annual report and yearly discussions.
In addition to the evalutions that will be conducted at the
end of each programme cycle, post-evaluations are planned
to be conducted during the four-year phase in those Area
Programmes that have recently ended i.e. Kituntu ADP in
Uganda, Ambegaon ADP in India and Meibeki ADP in Kenya.
Further an external evaluation of the whole programme will
be conducted in early 2021. The result of this evaluation will
be used to feed into the planning of the following four- year
programme in a similar way as the results from the evalu-
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ation conducted by Kristiina Mikkola Consulting in March
2017 has fed into this.
In general the planning, monitoring and evaluation of World
Vision Finland’s Child Rights programme will be supported
by World Visions project management tool LEAP in accordance with the programme cycle described below. In addition to this, World Vision Finland will continue to develop
our own systems to specifically integrate the special requirements of the MFA funding and the Finnish society. The
result framework will serve as the basic accountability tool
for developing an evaluation approach to the programme.

Programme cycle
World Vision Project Planning, Implementation and Management is based on a project cycle thinking. This is part of
the World Vision network project management tool called
LEAP. The project cycle has five steps that are always repeated in the same order. The new programs and projects
are started with an assessment that lasts a few months. The
aim of the assessment is to increase the knowledge and
understanding of the region’s context as well as the nature
and reasons for poverty. In addition to this, an assessment
is done on the opportunities and obstacles for development
as well as the capacity of potential partners and possible
resources. Only after the results of the assessment are
available a decision will be made on whether it is appropriate for World Vision to start child focused and community
based development work in the area.
The planning stage of Area Programmes is a participatory
process that lasts up to a year. During this time a deeper
understanding is formed of the community needs, rights
and possibilities as well as different actors in the area, their
collaboration, power relations and resources. This is also
the time when partnerships are built and strengthened, and
trust between World Vision partners, the community and
other partners within the programme area is built. During
the planning stage a theory of change, result framework
including outcomes and indicators as well as a monitoring
and evaluation plan and a budget are set for the programme.
It is also to be noted, that for long-term programmes like
the Area Programmes that may last up to 15 years, a new
planning phase is started every five years. It is also to be
noted, that for shorter projects and Weconomy the time
frame is of course shorter.
After finalizing the programme plan, the programme moves
into the monitoring phase. At this stage the programme plan
is completed with a logframe, that includes separate indicators for each Technical Project with an indicator tracking
table as well as a monitoring and evaluation plan. An important part of the starting point is also conducting a baseline
study, on which a quantitative and systematic monitoring
and evaluation work can be based. Alongside the five year
plan, yearly implementation plans are made. The progress
of the programme, quality and results of the operations as
well as the use of the funds are monitored according to the

Figure 4.
Leap
programming
Cycle

monitoring plan. World Vision Finland participates in the
monitoring especially through the reports received from
the field (semi-annual and annual reports) and through
monitoring and evaluations to the programmes at least
once every year. Discussions are also held with regard to
the annual plans between the partnering World Visions
staff at both national level and programme level, and World
Vision Finland staff.
An external evaluation of the programme is conducted every
five years. The evaluation serves the planning of the next
five years, as well as gathering the best practices, learnings
and capacity building of the organization and partners.
Reflection and learning is also a participatory process. After
an evaluation for example, all partners within a programme
including local governmental representatives, CBO:s and
community members are gathered together so that the
gathered information and results may be analyzed together, recommendations from different partners can be taken
into consideration and changes to the plan can be made in
agreement. The opinions of the adults and children from
the communities play an important role. It is important to
note that the learning and reflection is part of the process
during the whole programme cycle.
The close of the programme is the final stage of the programme in its last cycle of five years. It is important to plan
and secure that the results and changes that have been
achieved together will be sustainable and continue after
World Vision has left the area. It is emphasized from the
beginning that the programme will end and that all sectors
are developed with sustainability and the ownership of the
community in mind.
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8. Risks and risk management
For World Vision Finland’s risk management in general, the Board
of WVF is responsible for approving risk tolerances, discussing
and confirming risk reports and overseeing the risk management
process.

quarterly) to the Senior Management Team, and further to
the Board. The Risk Owners identify and prioritize risks,
action mitigation plans and escalate key risks to senior
management. Risk management is however the responsibility of everyone in the organization – not just the people
with “risk” or “compliance” in their job titles. From the staff
in the field and project managers working on local or global
initiative to the Board members of WVI and National and
Support Offices, all are responsible for managing and mitigating risks.

Figure 5.
Graph of World Vision Finland’s Child
Rights Programme
risk management
process

Identify Risk
Analyse Risk
Evaluate Risk

Monitor and review

Communicate and consult

Establish the Context

Treat/Mitigate Risk

An Audit and Risk Management Committee, formed by
selected board members, prepares audit and risk management issues and makes recommendations to the Board.
The Senior Management of the WVF reviews risk reports
from the risk owners, agrees risk tolerance according to
the principles approved by the Board, and monitors and
mitigates risks as per the agreed process. A Management
Risk Committee may also be established and facilitated by
the Risk Prime, to meet and to oversee the risk process.
The National Director, or another person designated by
him/her, works as the Risk Prime (Leader) and is in this
role responsible for the risk management process. The Risk
Prime will be responsible for facilitating the work of the
risk management committee. The Risk Prime also assists
the management team with embedding a risk management
culture within the organization, ensuring that risk owners
are aware of the risks assigned to them. The Risk Prime will
also report the Top 10 or 20 risks regularly (at a minimum

In relation to the Child Rights Programme the International
Programme Team in the leadership of the International Programme Director will be the ones to manage and
mitigate the risks related to the Child Rights Programme
in strong collaboration with the implementing partners
at country level. The emphasis on risk management is
captured in the LEAP template for the Annual Programme
Management Report that comes with a section on assumptions and risks, and thus the WVF International Programme
team will receive semi-annual and annual reports from
each programme/project, which include risk management
reporting that can be followed upon. National offices maintain a national risk register and updates this continuously
to provide basis for clear plans for actively responding to
risks. Each Area Programme also has their own risk register
as part of a Community Disaster Preparedness Plan (CDPP),
which is updated on an annual basis, and activities are put
in place for mitigation measures. Risk management is also
addressed at the local level partnership platforms and child
right clubs. At the higher level a risk review tool is used,
whereby zonal or cluster managers meet regularly to review their reports and debate about the risks.

Risk management process
To ensure proper risk management the process is started
through gathering community information and assessing
the area of each programme/project as part of the planning phase, in order to establish information of the context
where we work in. On the basis of this information including information of vulnerabilities and capacities, a holistic
risk assessment can be made. This includes identifying the
risks that are present within the programmes and projects,
analyzing them to receive an overall programme level view
of the risks that need to be taken into account at a Child
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Rights Programme level. Finally any risks that have occurred previously are evaluated in order to be treated and
to collect learnings from these, so that future risks can be
mitigated in the best possible way. The decision whether a
risk is acceptable or unacceptable will be made after the risk
analysis. During the whole process and implementation of
the risk management the situation and risks that have been
identified will be monitored and the processes reviewed.
It is further important to emphasize the need of clear and
well-focused communication during the whole process as
well as the need to consult other stakeholders and partners working in the area. World Vision Finland will monitor
the Child Rights Programme risk management through the
annual reports as well as through field visits and frequent
discussions with the partner countries.
Please see the process described in the diagram below.
World Vision Finland strives to have a good understanding of the nature and extent of the risks that it is taking
in order to meet the strategic objectives and obligations
to the stakeholders, rather than just avoiding risk and

Risk factor

Probability

meeting corporate governance requirements. WVF is willing to accept reasonable and well-managed financial and
operational risks that will not endanger fulfilment of its
primary obligations to all stakeholders in the long run. The
organization has zero tolerance in the administration of its
Child Protection policies and procedures, as well as in reputational risks due to unethical behavior. The general risk
level of WVF is limited by implementing this Child Rights
Programme only in a limited number of countries.
For the WVF Child Rights Programme, risks will be rated in
terms of impact and likelihood, using the risk management
templates provided by WVI, adjusted to the localized needs
of the WVF. Risk ratings are updated at least annually. In
order to achieve consistency about the perception of the
significance of risks the same tool is used across the organization i.e. all national offices and programmes/projects.
Thus all should be using a similar risk “rating” criteria as
to what is High, Medium of Low risk. Risk analysis should
be part of any new initiative, business/project plan or proposal.

Consequences

Measures

Loss of funding

Monthly following of cash flow
and taking advantage of WVI
treasury services to prevent
losses through fluctuating
currency

Difficulties in programme
implementation or a need
to end programming work

Partnering with our local WV
offices and ensuring that the
communication is frequent and
close in order to have good and
timely knowledge of the local
situation.
Ensuring that the NOs have
their Disaster Preparedness
Plans in place. Putting projects
temporarily on hold if crises
escalate.

Difficulties in programme
implementation or need to
end programming work

Partnering with our local WV
offices and ensuring that the
communication is frequent and
close in order to have good
and timely knowledge of the
local situation. Ensuring that the
NOs have their Disaster Preparedness Plans in place. Putting
projects temporarily on hold if
crises escalate.

Difficulties or delays in programme implementation

Following the anti-corruption
guidelines and ensuring that the
staff is aware of the protocol.
Clear financial and procurement guidelines.

Contextual risks
Financial and economical
Currency risk: Euro to Dollar,
dollar to local currency in programmes, global recession

High

Political and social

War/political conflicts involving the programme countries,
for example in connection to
elections

Tensions between different
groups or internal conflicts
within programme countries

Corruption in programme
areas and within programme
countries

Medium
(higher risk especially in the
Kurdistan Region of Iraq and
the Syria Response project area)

Medium

Medium
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Security and safety

Natural disasters

Medium

Difficulties in programme
implementation or a need
to end programming work.
Need to transfer funds
from programming work to
humanitarian assistance

Partnering with our local WV
offices and ensuring that the
communication is frequent and
close in order to have a good
and timely knowledge of the
local situation. Ensuring that the
NO have their Disaster
Preparedness Plans in place.

High

Loss of funding. Less programmes can be implemented than planned

Following the criteria and
guidelines of the MFA.
Conducting evaluations to
verify the impact and quality of
our programme work

Medium

Loss of funding. Challenges in self- financing.  Less
programmes can be implemented than planned

Stronger resourcing for
retention and leadership of the
sponsorship team. Conducting
evaluations to verify the impact
and quality of our programme
work. Sharing the impact of our
work with our sponsors and
potential new donors

Medium

Loss of funding. Challenges in match funding. Less
programmes can be implemented than planned

More resourcing and focus
through an integrated approach
to private sector funding
including Weconomy

Low

Challenges in financial monitoring that lead to budget
deficits or challenges in
programme implementation

Monthly tracking and financial
control at SO and NO level,
semi -annual and annual
financial reporting

Programmatic risks
Financial and economical

Insufficient and declining
funding from the Ministry for
Foreign Affairs

Declining sponsorship funding
i.e. self-financing

Inadequate private sector
funding i.e. match

Financial mismanagement
within WV
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Resources

Inadequate programme quality
and impact

Dependence on key
persons within WV

Inappropriate behaviour of WV
employees or volunteers

Not able to communicate
the impact or results or
failing with some of the
programmes.

Experienced international
programmes team that support
the planning, implementation
and evaluation of the programmes and project
and participating in capacity
building of our partnering
offices. Organizing yearly impact
assessment seminars with our
partners to strengthen their
capacity on results based
management and impact
training

Loss of knowledge

Systems and guidelines in place.
Sharing and learning between
WV personnel. Ensuring sufficient interaction.

Medium

Reputation loss

Disciplined in following guidelines and policies i.e. child protection. In case of misconduct
found, measures will be taken
according to the guidelines and
law

Medium

Health challenges including stress, injuries or even
death

HEAT training will be part
of the plan. Investing in extra
training for hostile and fragile
context. Good health care
programme for employees.

Problems in
implementation

Being part of the same network
ensures that the core values,
mission and vision are the same.
Close partnership in planning
and implementation.

Low

Low

Safety and security

Serious illnesses, death and other security risks in programmes
of WV employees

Institutional risks

Conflicts of interest between
WVF and WVI or NOs

Table 9.
Risk Management Matrix

Low
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9. Communications and Advocacy
The goal of World Vision Finland’s (WVF) communication and
advocacy actions during the program period 2018–2021 is to
promote the realization of children’s rights.

In order to achieve this we have set the Outcome 6 “Finnish
citizens understanding of current issues in development policy and positive attitude towards development cooperation
has increased.”
The focus in our communication is on children; we communicate issues relevant to development aid and development
policy through the perspective of children’s rights. In our
various communication channels we focus on the causes of
poverty and inequality and emphasize the results achieved
through development aid.
The communication of World Vision Finland is a joint effort
that involves the whole organization. We emphasize word
of mouth communication and our activities are built in dialogue and in strong cooperation with different advocates
such as ambassadors, sponsors, bloggers and corporate
partners.
The task of the communications team is to serve these advocates and other partners such as the media by delivering
relevant information and engaging stories. The team also
supports the building of an organization where every member is a communicator.
The aim of WVF’s communication is to increase the amount
of different active advocates for development cooperation,
create news and topics for discussion and serve as a trustworthy news organization in matters related to children’s
rights, development policy and aid.
The organization’s communication is goal oriented and the
performance is tracked and measured regularly for example through social media and media coverage monitoring,
email newsletter opening rates as well as brand awareness
and supporter surveys.

knowledge and communicate honestly the challenges that
sometimes hinder our work.
The goal is
1. to make the results of WVF’s development cooperation
visible to the general public thus increasing Finnish
citizens understanding of current issues in development
policy and positive attitude towards development
cooperation has increased.
2. to increase the Finnish citizens’ understanding of
WVF’s role in solving global development challenges
3. to increase the organization’s brand as a trustworthy
and efficient expert organization and promoter of children’s rights.
The aim is to increase our media coverage in national, local
and specialist media that interests our target groups. In
addition we try to reach new audiences with an innovative
choice of channels and partners.
To achieve this one of our most important forms of activity
is media and study trips; one media trip generates several
dozens of reportages, articles and news inserts in the media
as well as in our own communication channels. On average
2–4 media trips and one study trip will be organized every
calendar year.
We serve journalists by providing topical and concise information and news related to our development cooperation.
We organize press conferences and background meetings
and we bring experts and Journalists together in Finland
and abroad. We also look for new kind of ways to link our
experts and the media for instance through Kuka web service.

Programme Communications

We will put emphasis on cooperation and co-creation with
our ambassadors, sponsors, private sector partners and
other advocates. The cooperation with various stakeholders allows us to reach whole new audiences that we could
not reach via more traditional messages or communication
channels: for example one of our World Vision ambassadors
has over 230 000 followers on his Instagram alone.

During the programme period we will focus on the programme’s areas of excellence; child protection, youth employment and disability. Again, the results of development
cooperation and children’s own voices are emphasized in
all communications. In addition to this we also want to ac-

All of the nine ambassadors of WVF have their own
tailor-made theme (child protection, equality, nutrition)
that is in line with their own expertise and interests. Our
ambassadors are not just spokespeople but innovative
partners that organize events and design advocacy projects

In addition the output level indicators of the Outcome 6
will be tracked every year as a part of the annual reporting
process.
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that raise awareness on development aid. During the
program period we will continue to grow and diversify our
network of advocates.

contribution toward Sustainable Development Goal 16.2.
We will use the campaign materials in our communications
and advocacy actions during the program period.

We communicate about our programme work through our
strong social media channels (namely Facebook, Twitter
and Instagram), electronic newsletter and World Vision
magazine. More information on our development work can
be found on our web portal which is constantly updated. In
addition to this our sponsors receive detailed annual progress reports from our development projects.

The operational year is composed of theme campaigns that
consist of media work, social media campaign and advocacy
activities. The main communication tools and channels are
similar to the ones used in programme communications
and the emphasis is on making use of the existing networks
of our advocates such as sponsors, ambassadors and private sector partners.

The emphasis is heavily on digital content and video production. At the same time we want to reach our diverse
network of supporters, volunteers and other target groups
with topical and in-depth content. Thus we plan to invest
in our World Vision magazine during the next program period. We also aim to continue our promising cooperation in
content creation with bloggers and vloggers.

We utilize the materials and research made available by
World Vision International. In addition to this we cooperate closely with Finnish child focused development NGOs,
humanitarian aid NGOs as well as Finnish umbrella NGOs,
Kepa and Kehys.

The operational year is composed of advocacy campaigns
such as Pelasta Pimppi (anti-FGM and child protection) and
Investoi ihmeeseen (youth employment). For example the
Pelasta Pimppi campaign has reached over a million Finns
per year through different communications channels.
We provide platforms for people to participate and discuss
topics related to our work.
We serve actively our advocates as well as our private sector partners so that it is easy for them to use their own
networks to communicate on the results of development
cooperation.
We also work actively with Finnish Journalists during humanitarian catastrophes and in relation to humanitarian aid
projects and help them with interviews and other practical
details in the field.  

Development Communication and Advocacy
The goal of WVF’s development communication is to increase Finnish citizen’s understanding of current affairs in
global development policy such as sustainable development
goals. Our perspective is the rights of the child. All our
communications emphasize solutions and results.
During the programme period the main themes in development communication are child protection, children’s
rights and rights of people with disabilities. Within child
protection we will focus on FGM and other issues related to
violence against children.
These themes are closely linked to World Vision International’s new global campaign It takes a World (to end violence against children). More than half the world’s children
experience some type of violence every year. The campaign
seeks to positively impact the lives of hundreds of millions
of boys and girls vulnerable to violence; making a significant

World Vision Finland is also a member of the Lapsen oikeuksien viestinnän yhteistyöverkosto which is coordinated
by the Central Union for Child Welfare. The network works
for the increased awareness and realization of children’s
rights in Finland and communicates and campaigns on
timely children’s rights issues.
In addition to NGOs we are an active partner of entities and
networks that promote Finnish businesses’ involvement
in development and promotion of sustainable and ethical
business, such as Team Finland partners and FIBS ry.
We are also expanding our cooperation with other than
child focused NGOs as well as research institutes in issues
that are closely linked with our program work. For example
we are cooperating with Fairtrade Finland in Responsible
procurement advocacy campaign (2017-2020). The goal of
the campaign is to promote responsible procurement in
the public sector and raise awareness on why public funds
should not be used to purchase products that have been
produced by using child labour or violating other human
rights.
WVF focuses also in research cooperation with Finnish
universities. We have previously collaborated with the University of Helsinki in Uganda on their GloCal project that
focused on maternal and child health. The organization has
also good experiences from cooperation with the University of Jyväskylä (Pathways of Empowerment, 2014). WVF
will be part of a three-year research project of University
of Eastern Finland and University of Vaasa, funded by Tekes,
which will investigate avenues for internationalization and
networking for Finnish SMEs.
In global education we have a successful twin school model
between a Finnish and a Kenyan elementary school and
during the program period we aim to expand the model
and establish new twin projects. We also visit and lecture
in elementary schools, high schools and universities upon
request.
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10. Relevance of Child Rights Programme

Sustainable Development Goals and
International Human Rights Instruments
Our programme reflects on the Sustainable development
goals, Finnish Foreign Ministry’s objectives and principles
on Development Policy and World Vision International’s
Our Promise 2030 strategy (figure 8). It is also guided by
international human rights instruments.

International Human Rights Instruments

World Vision Finland
Strategy 2017-2022

MFA, Finland Development
policy and guidelines
World Vision Finland
Development Programme 2018-2021

Strategies from World
Vision National Offices

World Vision International
strategies and guidelines

Sustainable Development Goals

Figure 6.
The global context of the WVF Child Rights
Programme

Our Christian identity, our Integrated Focus (Christian,
Child-focused, Community-empowering) and our global
scale is a combination not found in other NGOs. This makes
us unique and enables us to live out our calling and work
towards our desired outcome – child well-being through
transformed and empowered relationships within and
between families, communities, nations and God. World
Vision Finland recognize the Christian identity and ethos
of our international organization while respecting and

29 Position Paper, Christian Commitment, World Vision Finland, 2010

upholding the undertaking that we will not proselytize or
impose our own view on anybody. We believe that an open
and transparent communication of our identity and core
values is foundational to building genuine partnerships and
constructive dialogue with all stakeholders in our development and humanitarian work. Furthermore, it is a prerequisite to professional and genuine operation in various
religious and cultural contexts.29
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The Sustainable Development Agenda was adopted in
September 2015 and took force from January 2016. It is
expected that over the next fifteen years, with the Sustainable Development Goals (SDGs) that universally apply to all,
countries will mobilize efforts to end all forms of poverty,
fight inequalities and tackle climate change, while ensuring
that no one is left behind. The SDGs build on the Millennium Development Goals (MDGs) and aim to go much further
to end all forms of poverty. The SDGs call for action by all
countries, not just developing nations to promote prosperity and human rights while protecting the planet.

Figure 7.
Integrated focus

Christian

Child
focused

Community
empowering

The goals recognize that ending poverty must go handin-hand with strategies that build economic growth and
address a range of social needs including education, health,
social protection, and job opportunities, while tackling climate change and environmental protection. More than half
of the 17 SDGs and their targets (169 in total) address the
situation of children and young people, who are in the core
focus of World Visions work
The SDGs seek to realize the human rights of all and to
achieve gender equality and the empowerment of all
women and girls. They are integrated and indivisible and
balance the three dimensions of sustainable development:
the economic, social and environmental. The SDGs are
also expected to facilitate an intensive global engagement
in support of implementation of all the goals and targets,
bringing together governments, the private sector, civil
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society, the United Nations system and other development
actors and mobilizing all available resources.
In addition to the Sustainable Development Goals International Human Rights instruments such as the Convention
on the Rights of the Child and the Convention on the Rights
of Persons with Disabilities lie on the foundation of World
Vision Finland’s Child Rights Programme. This is referred to
more specifically in the chapters related to the Sectors of
Excellence 3 and Rights based approach 5.

Alignment with the Development Policies of
Government of Finland
World Vision has identified six cross-cutting programme
themes that are important to programmes and projects
globally; Gender, Disability, Peace building and conflict
resolution, Protection, Environment and Christianity.
World Vision applies the cross-cutting themes across the
programme cycle, e.g. by including them in the scope of
assessments and designs of all programmes and projects
and setting specific monitoring and evaluation indicators
to track how cross-cutting themes are considered and affected. These also support and contribute to the MFA 2016
Development Policy Programme.
The WV Finland’s Child Rights Programme 2018-2021 is well
aligned and will substantially contribute to the achievement
of Government of Finland policy objectives, namely the 2016
Development Policy Programme, the 2010 MFA Guidelines
for Civil Society in Development Policy and the objectives
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of the MFA Partnership Agreement Scheme (2013), the 2015
MFA guideline for Results Based Management in Finland’s
Development Cooperation, the 2015 MFA Guidance Note,
Human Rights Based Approach in Finland’s Development
Cooperation, the 2010 MFA Guidelines for Civil Society in
Development Policy and the objectives of the MFA Partnership Agreement Scheme (2013).
Through the programmes in partner countries and activities
in Finland the Child Rights Programme contributes to
all four priority areas of the Development Policy. The
Development programme has such a strong emphasis on
women and children that the most relevant contributions
are with respect to priority area 1, enhancing the rights of
women and girls. Thanks to the holistic approach applied
in the Development Programme, valuable contributions are
also provided to priority area 2, improving the economies
of developing countries to ensure more jobs, livelihood
opportunities and well-being, to priority area 3, democratic
and well-functioning societies, as well as to priority area
4, increased food security and better access to water and
energy, and the sustainability of natural resources. The
Child Rights Programme also contributes to the values and
principles of Finland as listed in the Government Report,
namely democracy and rule of law, gender equality and
human rights, freedom of speech, a sustainable market
economy, sustainable use of natural resources and
emphasis on education. A reflection of the contributions by
World Vision Finland’s Child Rights Programme to the MFA
2016 Development Policy Programme can be found in the
table below.

MFA 2016 Development Policy Programme

Contributions by WVF Child Rights Programme
2018-2021

Core goal: to eradicate extreme poverty and to
reduce poverty and inequality.

The impact statement of the programme is “Sustained well-being
of children within families and communities, especially the most
vulnerable”. Work towards this goal will contribute to eradicating
extreme poverty and reduce poverty and inequality in general. All
outcomes feed into the core goal of the MFA Development Policy
Programme.
Through the rights based programming we increase the knowledge of adults and children in the programme areas of their rights
and strive to activate the civil society especially through the
Citizen Voice and Action model. The programme can be rated as
progressive moving towards transformative.

Key goal: the realization of human rights

The goal is to ensure that the state´s responsibility to ensure that
the state as a duty bearer works responsibly. The programme pays
attention to all kinds of discrimination and the eradication of
it especially through civil advocacy and collaboration with local
human rights actors. All persons living in the programme area are
supported to be registered.
All outcomes feed into this key goal.
See more on the rights based approach in chapter 5.
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Priority Area 1:
Enhancing the rights and status of women and girls
Value and principle: gender equality and human rights

Through our programme we support women’s social, economic
and political participation, rights and income generation through
amongst other things supporting and forming women’s self-help
groups. Gender equality is emphasized from an early age through
children’s groups and common activities. The realization of sexual
and reproductive health and rights are essential in ensuring access
to education and thus also employment. In our programme we
emphasize equal opportunities for education, ownership rights as
well as participatory work and political life. Through this women
are seen as active actors in their living environment.
As one of the crosscutting themes for World Vision Gender
requires that women’s views, interests and needs shape the
development agenda as much as those of men’s, and that programme strategies support progress towards more equal relations
between women and men, girls and boys.
This priority area will be measured through disaggregation of data
in all indicators.

Priority Area 2:
Improving the economies of developing
countries to ensure more jobs, livelihood
opportunities and well-being

Income generation and strengthening of economic opportunities
are central in ending poverty. During the programming period we
will work towards finding new and innovative means to strengthen economic development. Special emphasis will be laid on vocational training and youth employment.
Outcome 1 and output 1.1 & 1.2 will especially feed into this
priority area.

One of the goals of our development programmes and projects
is that the citizens of the developing countries and their democratically chosen representatives would have ownership of the
development. We plan all our work in close collaboration with
community representatives, including children who also participate tightly in the monitoring and evaluation of the programmes.
Priority Area 3:
Democratic and better-functioning societies

In all our programmes we support local level community mobilization to register into Community Based Organizations (CBO),
who develop the area in collaboration with the local government.
Children and youth can also participate as members in the CBO:s
or influence  local level decisions through children’s clubs.
Outcome 1 and 3 will especially feed into this priority area.
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Provision of clean water and ensuring food security is
a priority in most of our Area Programmes.

Priority Area 4:
Increased food security and better access to
water and energy, and the sustainability
of natural resources

In our rural programmes we support especially ecological
farming and preserving biodiversity in addition to working on
providing clean water sources. In areas that suffer from drought
we strive to support different kinds of methods to collect and
store rain water as well as to diversifyi the cultivation
to ensure food security all year around.
Outcome 1 and 4 will especially feed into this priority area
See more on sustainability in chapter 5.

As previously presented, Child Protection and Disability are
two of the areas of excellence in World Vision Finland’s Child
Rights Programme. Further the most vulnerable children i.e.
children whose quality of life and ability to fulfill their potential
is most affected by extreme deprivation and violations of their
rights, are in the focus of our work.
Rights of children and the most vulnerable, notably the
disabled, are taken account of in all Finland’s activities.

World Vision is committed to the intentional inclusion of
and the full and equitable participation of disabled people in
society and development through the cross cutting theme of
disability. This is reflected in the programme cycle
management processes.
Outcome 2 and 3 will especially feed into this priority area
See more on Disability and Child Protection in chapter 3.

Takes account of climate change; all Finland’s activities
are geared to climate change mitigation and giving
support for climate change adaptation and preparedness.
Disaster risk management is also covered by
Finland’s development cooperation.

Every child lives not only in a community but within
a physical environment and is dependent of the
well-being of them both. An environment that is well
taken care of also lays the foundation to a sustainable
human development. We take the sustainable use of
environment related resources into account in all our
development work. One of the main learnings and methods
supported is Farmer Managed Natural Regeneration, that
has proven to be a cost effective and easy way to preserve
the environment.
As one of the crosscutting themes of World Vision,
Environment requires programmes to integrate climate change
adaptation priorities and manage risks. Further a contextual
understanding of the impact of climate change and work with
others to address climate risks locally, nationally and
internationally is required.
Output 1.2 will especially feed into this priority area.
See more on risk management in chapter 8 and
sustainability in chapter 5.

Table 10.
The alignment between theMFA 2016
Development Policy Programme and the
World Vision Finland Child Rights
Programme 2018-21

The Development Programme is also aligned with 2015
Guidance Note on Human Rights Based Approach, as
analyzed previously in chapter 5.
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11. World Vision Finland’s Development
Programme Framework and context
World Vision Finland
World Vision Finland (est. 1983) is a Christian humanitarian
organization working to create a lasting, positive change
in the lives of children, families and communities living in
poverty, and to secure and promote children’s rights according to its vision:
Our vision for every child, life in all its fullness,
our prayer for every heart, the will to make it so.
We work through child focused and community based
long-term development work, communicate and advocate
to promote child rights and well-being, provide humanitarian aid and give Finnish people, communities and private
sector a channel to support children and communities in
development countries. We promote hope and partnership
with the love of Christian fellowship, and we work bravely
with those most in need regardless of religion, political
opinion or worldview, ethnic background or gender. We
work in partnership with all people and partners, who share
our goals.
We are an independent entity of World Vision international,
which has a permanent presence in almost 100 countries.

The World Vision partnership form the largest network of
development work through sponsorship. World Vision is
globally also one of the largest providers of humanitarian
aid. The primary partner for World Vision Finland is always
the local World Vision organization. For the programme
period of 2018-21 this will include World Vision offices in
Cambodia, India, Kenya, Rwanda and Uganda. In addition
the international partnership, we partner especially with
child focused and disability focused organizations in Finland
and the European Union, such as Save the Children Finland,
Plan Finland, Unicef Finland and Vammaiskumppanuus. We
are also members in Kepa, Kehys, FIBS, Fair trade and VaLa
as well as in the Finnish Ecumenical Council.

Strategy: Our Promise 2017-22
At the center of our work is the well-being and the rights
of children. We work through long term area programme
development, humanitarian aid and special projects. Our
work is focusing on the most vulnerable. Our vision ensures
that we will not stop working for the most vulnerable, until
every child in the world has the possibility to healthcare,
education, equality, safety and a possibility to build their
lives both socially as well as economically. We understand

Figure 8
Strategy: Our
Promise 2017-2022
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that every child is surrounded by a family or at least a
community, and that all communities are part of a larger
ecosystem and decision making system. That is why we do
not only work for and with children, but search for partners
broadly. We work together with all partners that can help
us reach our goal and want to be part of all forums, where
we can have an opportunity to bring out issues or knowledge that lead to poverty reduction in the lives of children.
There are three strategic objectives, namely:
• Development impact (focusing on improvements in
the lives of the most vulnerable children in poor communities in fragile/crisis contexts, and improving the
evidence base on impacts and effects)
• Development of sponsorships and partnerships (focusing on fundraising), and
• Development of participation and commitment (focusing on human resource development and client/sponsor satisfaction).
To reach these objectives:
• We are using and leveraging on the global principles of
World Vision International’s field work.
• We work in partnership with other organizations, our
national offices and corporates.
• We are driven by our impact which we are measuring
with agreed and transparent indicators.
• We are focusing on the most vulnerable.
• We will actively seek to move our work to LDC countries and fragile contexts.
• We are starting our new work with pilots and expanding when needed to area development programmes.
• We will keep children’s rights in the focus of our work.
• We work together with other organizations, our partnership, communities and governments.
• We are focusing on sustainable change.

69

• We are always working together with local people and
municipalities.
• We are also having shorter special themes and projects
focusing on our themes of excellence; child protection,
disability, youth employment

Quality assurance and the roles of World Vision
Partners
Our quality assurance reflects on the quality assurance of
the international organization as well as some independent
activities that add to those of the partnership taking into
account the specific Finnish demands related to the partnership with the Finnish Government and the Development
Policies of the Government of Finland.
The primary responsibility of the implementation, quality,
impact and use of funds lies with the International Programmes Team. The Programmes Team has a close interaction with the partnering countries with relationships that
strive to build a strong trust, so that all cases of success
or challenge can be discussed openly and any solutions
needed may be found together. The Programme Team also
participates in the National Programme Support Teams for
each partnering country. The goal of the support teams are
to strengthen the capacity and quality of programme work
and project implementation.
According to the external evaluation by Kristiina Mikkola
Consulting (2017) the role that WV Finland has played in the
partner staff capacity development of the partnering National Office staff is essential. The NO staff expressed great
satisfaction on the Impact Assessment Seminars that regularly bring together NO and ADP staff from various countries and continents. The seminars provide a very useful and
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important venue for experience sharing and peer learning.
These seminars are a very important ingredient of the
“Finnish flavour” that is much appreciated by the partners.

World Vision International
World Vision was founded in 1950 in the United States.
World Vision is a Christian relief, development and advocacy organization dedicated to working with children, families and communities to overcome poverty and injustice.
Inspired by Christian values, World Vision is dedicated to
working with the world’s most vulnerable people. World
Vision seeks to tackle the causes of poverty and promote
empowerment through their work in relief, development,
advocacy and fundraising. World Vision serves all people
regardless of religion, ethnicity or gender. It is one of the
leading development and humanitarian organizations and
the world’s biggest child sponsorship organization. World
Vision works in almost hundred countries, including urban
and rural areas. World Vision’s nearly 2,500 programmes
are designed to address children’s urgent needs and to
ensure that children’s well-being is sustained for the long
term. World Vision works to empower communities, families and children themselves to tackle the root causes of
poverty and build a better future together.
World Vision International (WVI) was established as the
international coordinating body in 1977. It provides direction to the global partnership, assuring that appropriate
technical capabilities are in place to meet the mission, and
ensuring that standards and policies are established and
followed. Common systems and approaches are in place, for
example, for financial management of the programmes and
projects as well as for programme planning, monitoring and
reporting. The design, monitoring and evaluation (DME)
framework is known as LEAP, Learning through Evaluation
with Accountability and Planning. The rolling out of an updated version, LEAP 3, is ongoing and it has been adopted
by e.g. World Vision India from 2017 onwards. Implementation of the new DME framework serves to transition from
an organization that designs, implements and conducts
evaluation of individual programmes and projects, to one
that intentionally uses evidence-based approaches (project
models) to design technical programmes. Citizen Voice and
Action (CVA) continues to grow as World Vision’s successful
approach to social accountability and has increasingly become a platform for local communities to influence national
policies. In 2015, the CVA model was used with communities
in more than 630 programmes across 48 countries.
The World Vision partnership of National Offices (NOs),
many of which are governed by their own boards, is bound
together in interdependence through a common mission
statement and shared core values. The global World Vision Board has 24 members and at present a member from
Finland sits in the Board (Chairperson of World Vision Finland Board). By signing the Covenant of Partnership, each
National Office agrees to abide by common policies and
standards. National offices hold each other accountable

through a system of peer review. The Peer Review of WV
Finland took place in February 2017.
Since 2010, World Vision has applied a measurement framework of broad child well-being aspirations, one each with
a set of outcomes, and with four global child well-being
targets that reflect priorities from both the national and
regional strategies. The global targets are:
• Target 1: Children report an increased level of well-being (12–18 years)
• Target 2: Increase in children protected from infection
and disease (0–5 years)
• Target 3: Increase in children who are well nourished
(0–5 years)
• Target 4: Increase in children who can read (by age 11
or end of primary schooling).
Recently World Vision has worked together with The Partnering Initiative contributing to the global dialogue and
practice on multi-stakeholder platforms and partnerships
as part of the post-2015 process. A joint policy paper was
published to take a view of the current status of partnerships at the national level and make concrete proposals on
ways to accelerate their progress and contribution to Agenda 2030. The paper recommends for shared cross-sector
leadership of the platforms whilst reflecting a central role
for governments. It also recommends steps to ensure that
the most vulnerable are not missed by the platforms, for
example, the need to engage relevant citizen groups directly, including children as appropriate. The paper also emphasizes the importance of understanding the landscape
of existing or readily adaptable partnering structures and
systems in-country and building on these as far as possible.
Alignment to the partnering countries national strategies
have been discussed above under chapter 6.

World Vision International at glance, FY15
• works in almost 100 countries
• employs approximately 44,000 people.
• Served about 3.3 million sponsored children in more
than 1,640 communities and approximately 41 million children benefitted from our development,
emergency relief, and domestic programmes
• Treated over 156,000 children and more than 59,000
pregnant women or new mothers for acute malnutrition.
• Tested over 91,000 people for HIV.
• Reached 8.8 million people with food assistance, an
average of 1.8 million per month, in 33 countries;
55% or 4.84 million were children, including 1.7 million under age 5
• Responded to 137 emergencies and assisted nearly
12.1 million people across more than 47 countries.
• Total income for FY15: US$2.87 billion (cash, food resources, and donated products also known as giftsin-kind).
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12. Administration and Financial Plan

In Finland a highly experienced Programme Team under supervision of a Programme Director is responsible for World
Vision Finland’s Development Programmes. We do not have
any posted workers. The work in the field is always per-

formed by the local World Vison organization which makes
the work more efficient from many points of view.
A written, detailed contract including budget is made with

World Vision International

• Develops guidelines for programme and project work in
collaboration with the partners of the network (LEAP)
• Develops tools, approaches and evaluation methods for
programme and project work
• Coordinates and enables thematical Communities of Practice
and other groups of development
• Enforces the capacity and Peer Reviews of the WV offices
• Defines the duties and responsibilities between the International Office, Regional Offices, National Offices and Support
Offices
• Defines the vision, goals and indicators in collaboration with
the other partners

Regional Offices

• Follow and review the quality, results and impact of the work
done by the national offices in their region
• Supports the national offices in their quality insurance and
capacity building

National offices

• Develops the country specific strategies taking into account
the World Vision networks common goals, the regional strategies and the country specific poverty reduction programmes
• Implements the planning, activities and evaluations of the
Area Programmes and projects in collaboration with the
relevant partners
• Ensure regular programme monitoring and reports to the
Regional Office and the Support Offices
• Provides impulses that rise from the practical field work into
the development of quality and practices
• Analyzes impact at a community level together with different
partners and stakeholders

World Vision Finland, administration and finance

• Defines World Vision Finland’s values, vision, mission and
strategy
• Defines and develops resource planning systems and tools;
governance, budgeting, internal organizing and responsibilities,
etc.
• Responds to human resources management: staff resourcing,
job descriptions, staffing
• Development, etc.
• Responds to fundraising, customer service, communications,
social relations and the ethics, legality and efficiency of the
programme work
• Carries out the audits
• Reports on the operations and its impact to the stakeholders
and the funder
• Is responsible for communication and information sharing
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World Vision Finland, Programme Team
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• Implements World Vision Finland’s Child Rights Programme
and is responsible for its efficiency and quality together with
partners in accordance with the principals of the programme
• Follows the implementation of the programmes and projects,
participates in midterm and end evaluations and makes regular
assessments of impact together with the partners
• Supports the capacity building of the programming staff and
participates in the capacity building and quality development
of the national offices as members of the Programme Support
Teams
• Develops the knowledge on the thematic areas of excellence,
supports the programmes and projects quality in the specific
areas and participates in the thematic peer groups within the
WV network
• Supports WV Finland’s development communication and ad
vocacy work as well as social networking, customer service
and fundraising by providing content from the programme
work
• Participates in the international and Finnish development
policy discussions

Table 11.
Description of WV networks quality
assurance and work division

the local World Vision organization as well as each programme/project. The content of the programmes is carefully planned together and the local partner will invite the
local communities to take part in planning according to the
WV -way of approach from the very beginning. The local
World Vision is responsible for accounting of the project
and regular financial monitoring as well as reporting to WV
Finland including audited financial statements yearly.
The Programme Team from Finland visits frequently the
partner countries doing follow up and training. In project
management we follow World Vision LEAP –format which
defines exactly the standards and principals for the work
as well as provides the tools and principles for planning,
tracking and evaluating the project.
WV partner offices use a mutual system for financial reporting and all partner offices are regularly audited by WV
Global Center. WV Global Center also provides all partner
offices a large database of versatile information and valuable support in executing development programmes.
The administration of World Vision Finland is organized
to comply with Finnish legislation as well as to follow the
requirements of the sponsors and donors. In addition WVF
governance is guided by WV International. All these entities
also have their own detailed instructions and regular auditing procedures.
In WVI’s initial focus in 2017 internal Peer Review was on
the Board roles and responsibilities but the review also
concentrated to encompass other areas where the Board
provides support and advice to the National Directors in
ensuring alignment to national and Partnership standards/

requirements. One of the key findings in review was that
WV Finland has a highly-skilled Board with well-recognized
individuals committed to the organization. According to
the Peer Review -group the Board of WVF appears to be
fully aware of the need to comply with governance model
and guidelines of the Partnership. The diversity of competencies, gender and age on the current Board bodes well for
the continued effective carrying out of its supervisory responsibilities. In addition the WVF Board Chair is currently
serving as a member of the Executive Committee of the WVI
Board and chair of the WVI P&C Committee. In relation to
the Child Right’s Programme, the board receives updates
on the implementation of the programme quarterly and
gives support especially in the risk management of the programme implementation. Through its diverse competence
its members are also able to support wider communication
of World Vision´s work and its impact.
World Vision Finland reports to its members according to
association’s code. Members have chosen representatives
to the Board that meets four times a year. The board has
three different committees based on different themes:
• Audit & Risk Management Committee
• Governance Committee
• Fundraising and Marketing Committee
WVF Management Group prepares reports to both the
committees and the Board as well as holds presentations in
the meetings of the most important topics. Especially Risk
Management is a subject in every meeting.
One of the objectives in FY17 together with Global Centre
Finance has been to strengthen and enhance the financial
information that the Global Centre receives from Support
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Offices such as WV Finland. The purpose is to outline
reporting metrics and performance indicators that WVI
Global Finance recommends all Support Offices track and
monitor on a regular basis. Through the regular tracking
and analysis of these metrics, WV Finland can monitor its
financial health, track past performance and forecast future
results to evaluate risk and strategy alignment together
with Global Centre. The recommended metrics will be divided in the following categories:
• Programme Funding Streams
• Revenue and Expense Breakdowns
• Internal Reporting Guidelines and Metrics
The guidelines in developing reporting metrics and performance indicators are:
• Clear separation of cash vs non-cash revenue and related support/programme expenses
• Clear separation of domestic and international programme funding
• Reserve movements and closing balances (restricted/
unrestricted, held locally and at GC)

• Forecasting of Cash Funding
• Sponsorship metrics (acquisitions / cancellations /
total portfolio) with trends
• Staffing and FTE data: (budgeted / under recruitment
/ filled) with associated salary and benefit expenses
• Fundraising cost as a % of total/cash revenue
• Administrative cost as a % of total/cash revenue
• Total support cost as a % of total/cash revenue
• Yield to programme / community
• Yield by programme funding stream
Our target is to confirm and create processes which enable us to produce regular reporting of the mutually agreed
indicators and at the same time meets the requirements of
statutory reporting.
WV Finland’s priority in monitoring and budgeting is to
maximize the cash flow directed to the projects. This financial plan is included as annex 3.

Year

Total costs

Government funding

Match Funding

2018

3 736 500

2 740 000

996 500

2019

3 699 800

2 440 000

1 259 800

2020

3 661 400

2 440 000

1 221 400

2021

3 734 500

2 440 000

1 294 500

Total

14 832 200

10 060 000

4 772 200

Table 12.
Financial Plan 2018-21

Theme
Child protection and participation
Health and Nutrition
Livelihoods
Water and Sanitation
Youth Employment
Disability
Education
Climate, environment and disaster mitigation
Total

*) Please note that the budget figures have been rounded to the closest hundred in this table

Percentage of
budget 2018-2021
31
21
18
11
8
5
4
2
100

5%
8%

4% 2%
31 %

11 %

18 %

21 %
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Human Resources
During the latest years WVF has undergone many changes,
including a change in CEO and a large reduction in government support that led to a significant contraction of
the organization. According to the WV International´s Peer
Review despite these challenges it is remarkable how well
positioned the WV Finland organization now appears to be.
There appears to be a common drive across the organization with very committed staff keen to follow the direction
of a highly capable CEO.
WV Finland’s target is to ensure that it has a well-balanced,
motivated, effective and productive personnel to support
the fundraising and programme work.
Following the budget cuts, WV Finland was forced to revise
its organigram and lay off staff. In terms of number of staff
per team, in October 2016 the organigram was tilting on
the side of the Fundraising & Communication and lean on
the Programme Management side. It was necessary to go
all out for fundraising to secure the financial basis of the
Development Programs. The actions taken were necessary
to keep the Development Programmes operational in all six
countries.
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In the future it is essential to review the needs of the Fundraising & Communication team from current perspective.
As private sponsorship represents 50% of WV Finland’s
budget sponsorship management requires a lot of human
resources. It is essential to invest in maintaining sponsorships as well as in getting new sponsors.
Currently the World Vision Finland office consists of 23 employees divided into three departments; The North Team
consisting of Communications, Fundraising and Customer
relations, The South Team consisting of the International
Programmes and the Support Team consisting of Finance
and Human Resources. The International Programmes
team consists currently of a Programme Director, a Head of
Humanitarian Aid and Grants, three Programme Advisors
and one Programme Assistant.
World Vison Finland has also strengthened finance and
administration by employing a CFO whose main role is to
improve financial reporting of WV Finland to align both
internal and external needs as well as ensure that the administration complies with Finnish legislation.

Annex 1: Result Chain of WVF

Child Rights Programme
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Annex 2:

Programme/Project Concepts
AFRICA
KENYA
Project title: Mogotio Area Programme
Project details

• Program area: Baringo county, Western Kenya
• Duration: 2018-20121, total duration: 2007-2022, 15 years
• Budget: 1 386 200 € in 2018-2021

Expected results

• Increased opportunities of people living in the area of Mogotio ADP to permanently improve
their living conditions.
• Improved household’s inclusive access to sustainable drinking water supply for targeted areas
by 30% and improved sanitation and hygiene.
• Enhanced community engagement, community led care and protection, and child participation
for improved well-being of children.

Linkage to
WVFs program
strategy and
relevant policies

• The project aligns with several SDGs: SDG 1 ending poverty in all its forms everywhere SDG
3 ensuring healthy lives and promotion of well-being; SDG 5 Achieve gender equality and
empower all women and girls; SDG 6 clean water and sanitation; SDG 8 Promote economic
growth, employment and decent work for all; and SDG 16 Promote peaceful societies, provide
access to justice and build accountable institutions at all levels.
• It also contributes to the MFAs development policy’s main focus areas The rights and status of
women and girls as well as Food security, access to water and energy, and sustainable use of
natural resources.
• The project contributes to WVF’s program strategy #1 Parents and care-givers provide well for
their children and adolescents are ready for economic opportunity, #3 Children are cared for,
protected and participating, and #4 Children enjoy the right to good health.

Project
background and
rationale

• Based on the 2016 evaluation, the major challenges in Mogotio are both the supply of water and
livelihood, interlinked to each other. The water network should be extended, existing water
faucets reconditioned and the water committees offered capacity for sustainable management
of water faucets. Hygiene praxis need to be enhanced as many water-borne disease are still
very prevalent in the area.
• Also, project teams consisting of members of the community and the structures relevant to
sustainability still need support.
• The status of protection and participation of children still requires support. Gender inequality,
child marriage and violence against girls are some of the remaining issues in the community.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 16 840 (5590 male, 5250 female, 3000 boys, 3000 girls, of which 505 are
differently abled) in 2018-2022. Indirect beneficiaries: 23476 (4837 male, 4768 female, 6901 boys,
6970 girls).
• The partners include ministries of various sectors, regional government officials and religious
communities. The project is collaborating with several local NGOs in the area that will take
over time more responsibility for development. Beneficiaries also participate in various stages
of the projects included in the programme such as planning, implementation and follow-up.

Project
Description

• Access to clean drinking water is increased by renovating water faucets, building wells and
rainwater collecting systems. All activities are carried out in cooperation with the local water
authorities and using shared resources.
• In implementing the programme special attention is paid to constructing and strengthening
partnerships. Strengthening civil society and, in particular, the active and real participation of
children and young people in decision-making are priorities.
• Child protection mechanisms are strengthened and role of women and girls is promoted by
paying attention to harmful traditions such as child marriage and violence against girls.
• Community advocacy groups are facilitated to engage in county planning in budgeting for
sanitation and hygiene programmes and to mobilize resources. The water committees are
facilitated to handle the use, maintenance and monitoring of water resources.
• In addition, to decrease diseases caused from polluted water, better hygiene practices
and decent sanitation facilities are provided for homes, schools and health centers with
cooperation of the Ministry of Health. Community members are trained on proper drinking
water treatment.
• The programme will also facilitate linkage of families to household economic strengthening
and resilience opportunities and projects within and outside the programme area.

Project title: Ng’oswet Area Programme
Project details

• Program area: Elgeyo Marakwet County, Western Kenya
• Duration: 2018-2021, total duration: 2014-2030, 16 years
• Budget: 1 703 000 € in 2018-2021

Expected
results

• Strengthening children’s rights and the empowerment of communities
• Improving water and sanitation situation, health and nutrition status of children and their
families
• Strengthening child protection and child participation, as well as early childhood development
• Improving livelihoods and resilience of the community

Linkage to
WVFs program
strategy and
relevant policies

• The project aligns with several SDGs: SDG 1 ending poverty in all its forms everywhere; SDG
3 ensuring healthy lives and promotion of well-being; SDG 5 Achieve gender equality and
empower all women and girls; SDG 6 clean water and sanitation; SDG 8 Promote economic
growth, employment and decent work for all; SDG 4 ensuring the universal quality education
for all; and SDG 16 Promote peaceful societies, provide access to justice and build accountable
institutions at all levels.
• It also contributes to the MFAs development policy’s main focus area of Food security, access
to water and energy, and sustainable use of natural resources.
• The project contributes to WVF’s programme strategy #1 Parents and care-givers provide well
for their children and adolescents are ready for economic opportunity, #3 Children are cared
for, protected and participating, and #4 Children enjoy the right to good health.

Project
background and
rationale

• The area of Ng’oswet AP is classified as semi-dry or dry, and rains are occasional. Roads are few
and people walk on the downhills bare foot to fetch water.
• Services are sparse: nearest health centre is an average of 8 kilometres away. The most
common diseases are malaria, diarrhoea, typhoid fever and dysentery due to polluted water.
• There are 27 elementary schools in the region, with an average of 53 pupils per teacher. Early
Childhood Development 8ECD) facilities are very poor and teachers lack many skills. 80% of
children start school but many drop out. Distances to schools are also long.
• The results of the first operational years of the project have been positive. The community is
exceptionally motivated and participation is active. The local government has also participated
in the planning and is committed to co-operation.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 23 283(male 4247, female 5837, boys 6449, 6514 girls, of which 236 people
with disabilities) in 2018-2030.  Indirect beneficiaries: 38204 (male 7071, female 9729, boys
10549, 10855 girls).
• Partners include ministries of various sectors such as Ministry of Water and Natural Resources,
regional government officials, community based organisations like Ng’oswet CBO and religious
communities such as Cheptebo Rural Development Center. The project will collaborate with
several local NGOs in the area, who will take over time more responsibility for development.
Beneficiaries also participate in various stages of the projects included in the programme such
as planning, implementation and follow-up.

Project
Description

• The programme focuses on strengthening children’s participation and child protection through
school children’s clubs, birth registration, education and pre-school support, strengthening
the health systems in the area, protecting water resources, promoting environmental
protection, and increasing household livelihoods.
•

Water tanks and water supplies are being built and refurbished in the area for the use
of communities, schools and health centres. Capacities of local water and environmental
protection committees will be strengthened. Model farms help educate growers to use better
cultivation methods and to choose plant species for trade.

• Parents will be educated on children’s rights and issues related to well-being and protection of
children. Teachers are trained as fellow educators in the field of early childhood education and
pre-school education.
• As the project progresses, the emphasis will move towards capacity building and the
development of livelihoods, and young people are actively involved.
• Civic engagement will be deepened and co-operation with government diversified.
• In addition, the ENRICH project funded by World Vision Canada, will take place in the AP area
during the years of 2016-2020. The project improves health of young children and mothers in
particular.

Project title: Roysambu Youth Livelihood Project
Project details

• Project area: Marurui, Soweto and Ngomongo slums in Nairobi
• Duration: 4 years (2018-2021)
• Budget: 396 000 € for 2018-2021

Expected
results

• Enhanced youth capacity for employability (formal and informal) by 2021
• Improved youth entry and absorption into the job market by 2021
• Increased youth business services especially through VSLA

Linkage to
WVFs program
strategy and
relevant policies

• The project contributes to several Sustainable Development Goals, the most relevant of
those are: SDG 1. No Poverty, SDG 8 Decent work and economic growth, and SDG 10 Reduced
Inequalities. The project will also include businesses and training institutions in Kenya to
create jobs for the youth in Nairobi, which will contribute to the SDG 17 Partnerships for the
goals.
• The project contributes to two priorities in Ministry for Foreign Affairs of Finland development
policy: Rights of women and girls, and The growth of developing countries’ economies to
generate more jobs, livelihoods and well-being, by creating increased job opportunities for the
most vulnerable, with special emphasis on the equal participation of women.
• The project contributes to WVF’s programme outcome # 1: Parents and caregivers provide well
for their children and adolescents are ready for economic opportunity, as well as to outcome
#2: People living with disabilities enjoy equal rights and opportunities to participate in society
free from discrimination.
• The project supports the first strategic objective of WV Kenya’s strategy for 2016-2020:
Improved livelihoods and resilience for youth.

Project
background and
rationale

• Kenya has a youthful population, with approximately 60 % of the population being under the
age 24. Despite decades of progress, youth have been stuck in the cycle of poverty, and they
face enormous challenges in relation to sustainable livelihoods. 22 % of the 15-24 year olds
are unemployed. Youth unemployment is worst in the urban areas, where majority of the
unemployed reside in the informal settlements.
• Most of the target slum dwellers are low-income earners who normally work as casual laborers
in coffee plantations, construction sites as well as in surrounding estates. As a result, most of
the caregivers have not been able to equip their youth with necessary skills to increase their
employability. In addition, drug abuse and crime are rampant among the slum areas. Despite
the need in the selected slums, there are few or no NGO´s currently working in the areas.
• This project is conceived on the basis of scaling up the learnings from Kariobangi HIV and AIDS
project (2005-2012) and Kariobangi Youth livelihood project (2015-2017) to other vulnerable and
little known slums within Nairobi County, namely Marurui, Soweto and Ngomongo.

Beneficiaries
and
stakeholders

• Direct beneficiaries 400 (200 female, 200 male, of which 40 are disabled youth) in 2018-2021.
Indirect beneficiaries 480 (158 male, 246 female, 76 children). Project direct beneficiaries
consist of vulnerable, including differently abled, youth in the Marurui, Soweto and Ngomongo
slums.
• Other stakeholders include Youth Ministry, Children’s Ministry, Roysambu ward administrators
and chiefs, and local religious organizations/ institutions. All the stakeholders will be involved
at every stage from inception all the way to the closure. A partner analysis will be done to
determine partners’ strengths, weaknesses and areas of specialization. The youth groups will
be involved in project monitoring and working together to enhance their capacities.

Project
Description

• The project goals is To improve the livelihood of 400 vulnerable youth and their families in
Roysambu ward by 2021. The project will use the Youth Ready model to train vulnerable youth
on life and work skills, such as communication, problem solving and positive self-image.
In a one-year training, the youth will be taught on entrepreneurship and saving, and each
participant given the skills to realize their chosen goal (starting their own business, getting
employment, continuing education). The youth will work in groups, and receive mentoring
from former project participants to reach their goals.
• The project will ensure sustainability through using the previous project participants as
mentors for other youth, as well as supporting youth’s participation in savings groups. The
savings groups give the youth the opportunity to access funding for their business and other
investments. The project sustainability is also enhanced by creating partnerships for example
with the local government, CBO’s, the private sector, and financial institutions.

Project title: Sook Anti FGM and reproductive health Project
Project details

• Project area and country: Sook, West Pokot County
• Duration: 2018-2021
• Budget: 396 000 € for 2018-2021

Expected
results

• Strengthened capacity of families and systems to protect children from all forms of violence;
with a special focus on girls’ education, ending the practice of female genital mutilation (FGM),
and advancing reproductive health.
• Enhanced socio-economic ability of communities and partners to improve the wellbeing of
children.

Linkage to
WVFs program
strategy and
relevant policies

• The project contributes to the SDG 5 Achieve gender equality and empower all women and
girls; SDG 1 ending poverty in all its forms; SDG 3 ensuring healthy lives and promotion of wellbeings; and SDG 4 ensuring the universal quality education for all.
• It contributes to one of the MFAs development policy’s main focus areas, The rights and
status of women and girls, and supports MFAs recent decision to invest in reproductive health
initiatives.
• The project contributes to WVF’s program strategy outcome #1 Parents and care-givers
provide well for their children, #3 Children are cared for, protected and participating, and #5
Children enjoy the right to quality education.
• It also links to WV Kenya’ strategy target of Strengthened capacity of households and
institutions to nurture and protect children from abuse and all forms of violence.

Project
background and
rationale

• The project is building on lessons learned and experiences from the Sook ADP (2008-2016).
Based on the evaluation from 2016, the main challenges affecting child well-being in Sook is
low economic empowerment of families and harmful traditional beliefs and attitudes towards
children, especially girls. These result to various issues: Female Genital Mutilation (FGM),
malnutrition, child marriage, school drop outs, low secondary school transition, parental
negligence, low regard to education for girls and viewing a girl child as a source of wealth.
• WV’s contribution to ending FGM has bared fruit, the prevalence has gone down from 96
% in 2008 to 73% in 2016. However, there are still strong opinions in favour of FGM in the
community. It was also found, that community systems and structures are weak. Therefore,
sustained attitude change campaigns must continue and community structures for child
protection be further strengthened. Also economic opportunities must be enhanced to enable
families to sustain their livelihoods and support the children’s well-being and education.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 22485 children (11228 boys, 11257 girls) in 2018-2021. Indirect beneficiaries:
11261 adults (5370 male, 5891 female).
• Other stakeholders are Ministry of Education, County Department of Gender and Children
Services, West Pokot anti FGM network, West Pokot Child Protection Network, Area Advisory
Council and Children Officers at sub-county and county levels, local women’s groups, faith
based organisations such as Daughters of Charity, and local elders groups.

Project
Description

• The project has a threefold approach to tackle the challenges identified. First, it will promote
the economic empowerment of the communities to enable them to protect their children,
engaging families through the Empowered World View approach which combines income
generating activities with a strong emphasis in mind-set change. Secondly, the project will
focus on child protection issues, particularly ending the tradition of FGM and other harmful
traditions towards children as well as the promotion of access to education for girls and boys.
Thirdly, the project will promote gender equality and strengthen partnerships with health
institutions as a platform in advancing reproductive health initiatives.
• A central part of the project is also strengthening the community systems and structures to
protect children from all forms of violence. This includes identifying current gaps and capacity
building of stakeholders on child abuse, FGM and access to education.
• Sustainability will be achieved through involvement of all stakeholders in project activity
planning, implementation and monitoring, multi-sectorial collaborations and community led
advocacy.

RWANDA
Project title: Buliza Youth Empowerment Partnership Project
Project details

• Project area: Kigali Cluster of the Eastern Province, Rulindo District, Operating in Mbogo,
Jabana and Kinihira sectors
• Duration: 2018-2021
• Budget: 396 000 € for 2018-2021

Expected
results

• Improved capacity of youth in preparing for a productive and fulfilling life

Linkage to
WVFs program
strategy
and relevant
policies

• The project will contribute to SDG 1 stopping poverty, SDG 8 decent work and economic
growth, and SDG 19 reduced inequality.

• Increased income levels among youth

• The project aims to enhance the employability of young people, with emphasis on women
and the differently abled. These activities contribute to MFA development policy’s priorities,
namely: the rights and status of women and girls, and the growth of developing countries’
economies to generate more jobs, livelihoods and well-being.
• The project contributes to World Vision Finland’s programme strategy outcome # 1 Parents
and caregivers provide well for their children and adolescents are ready for economic
opportunity, and # 2 People living with disabilities enjoy equal rights and opportunities to
participate in a society free from discrimination, outcomes.
• The project will directly contribute to World Vision Rwanda’s third strategic objective of To
improve quality of education and life skills for children and youth in target communities.

Project
background and
rationale

• Young people constitute almost 40 % of Rwanda’s population. While Rwanda has managed to
accomplish high primary school enrolment, majority of the young adults (14- 35) have never
been to school or have not completed their primary education. The mean years of schooling
are as low as 3.8, and secondary school enrolment is only 33 %. Lack of educational and
economic opportunities are even more severe for differently abled youth, who face exclusion
and isolation from their communities. Because of low education levels, the youth lack
necessary skills and knowledge, as well as limited entrepreneurship for profitable employment.
While only 3 % of the youth are unemployed, 77 % of all employment is considered vulnerable.
Crime and drug abuse are also problems amongst the youth.
• The project will use WV Finland’s and WV Rwanda’s previous experiences and lessons learned
in working with the Youth Ready model.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 1000 (370 male, 630 female of which 53 are differently abled) in 20182021. Indirect beneficiaries: 11 621. The project will target differently abled youth, youth from
vulnerable families, and school dropouts.
• Other stakeholders include local level government institutions such as the youth employment
division, the disability division and the cooperative division, the business development fund,
local vocational schools, microfinance institutions and local businesses companies.

Project
Description

• The project goal is To improve the Livelihoods and life skills of 1000 youth through economic
opportunities in Mbogo, Jabana Sectors by 2021. The project will use the Youth Ready model
to promote and strengthen financial literacy and improved livelihoods of targeted youth. The
youth will be trained on vocational skills, and those among the youth who have not been to
school will be trained through apprenticeship training. The skills trainers will receive special
training on working with differently abled youth. In addition to vocational skills, the youth will
be trained on financial and ICT skills, business and entrepreneurship.
• The project will ensure sustainability by building the capacity of local strategic actors, and
partnering with the government structures and other stakeholders to build strong youth CBOs,
FBOs, and Cooperatives running viable youth economic entities. The youth will also form
savings groups. These groups bring sustainability to the new businesses, as youth can fund
their investments with loans from the savings groups.

UGANDA
Project title: Busia Municipal Council Area Programme
Project details

• Project area: Busia Municipal Council, Busia District
• Duration: 2018-2021, total duration: 2009-2025, 16 years
• Budget: 990 100 € in 2018-2021

Expected
results

• Improve living conditions of people living in the city of Busia, particularly those of vulnerable
children
• Developing and organizing local community collaboration
• Strengthening child protection and child participation
• Improving nutrition and family hygiene for children under age of five
• Improving family food security and income opportunities for youth

Linkage to
WVFs program
strategy
and relevant
policies

• The project aligns with several SDGs, especially SDG1 ending poverty, SDG 10 Reduce inequality
within and among countries and SDG 16 Promote peaceful societies, provide access to justice
and build accountable institutions at all levels.
• It also contributes to the MFAs development policy’s main focus areas The growth of
developing countries’ economies to generate more jobs, livelihoods and well-being, The rights
and status of women and girls; and Democratic and better functioning societies.
• The project contributes to WVF’s program strategy Outcomes #1 Parents and care-givers
provide well for their children and adolescents are ready for economic opportunity, #3
Children are cared for, protected and participating, and #4 Children enjoy the right to good
health.

Project
background and
rationale

• Busia Mucipal Council is operating in the urban are of Busia town, which is bordering Kenya.
There is high movement of population and livelihood opportunities scarce, resulting to high
unemployment rate, especially for youth. Many youth and children end up in the streets and
are exposed to various child protection violations. The health facilities are inadequate and child
protection structures are limited.
• The program evaluation from 2015 showed great progress from previous years but also, that
WV’s work is still very much needed. For instance, there is still high prevalence of preventable
diseases among the under-fives and high proportion of children stunted. Although WV’s work
has improved tremendously the child protection situation, still many child rights violation
cases that are reported are not processed properly due to lack of logistical support and prompt
follow up at police.There is still a problem of child trafficking where children are brought from
other areas to be trafficked through the border. Also school dropouts level is high, due to lack
of scholastic materials and these children end up engaging in prostitution, loitering in the
municipality and abusing drugs.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 25 789 (4933 male, 5700 female, 7343 boys, 7813 girls, of which 100 are
differently abled) in 2009- 2025. Indirect beneficiaries: 88597 (21822 male, 24802 female, 22576
boys, 19397 girls).
• The partners in the communities include the municipal council and other grassroots
associations.
• The key partners include Busia Municipal Council Local Government (Departments of Health,
Production and Community Services), Busia Child Protection Coalition, Busia Children and
Youth Outreach Ministry, Alliance for Sustainable Health and Wealth in Africa and Deliverance
Church of Busia. Collaboration is carried out with a large number of local civil society actors
and with various local government units.

Project
Description

• The program focuses particularly on improving the situation of vulnerable groups such as
young people, teenage mothers and children living on streets. An important focus is on
developing and ensuring child protection and child participation. A child protection committee
has been set up including various stakeholders to coordinate measures and develop better
mechanisms for improving child protection, reporting offences and obtaining criminal
justice. The capacity of the commission will be further strengthened and its activities will be
intensified.
• The livelihood project seeks to develop and diversify the livelihoods of families, especially those
of minor supporters. The program has been guiding young people who have completed or
abandoned their vocational training and has helped them to find employment as, for example,
hairdressers, dressmakers and bakers. For young people, there is an activity centre that started
operating at the end of 2017, where the youth receive support and counselling, and which
provides various activities and education. The aim is to get young people out of streets and to
motivate them to finish their studies.
• Citizenship communities are shared information about statutory health services and they
are supported to challenge authorities to provide services as required by law. Co-operation
between local health authorities and the civic intervention team has been fruitful, resulting
in, among other things, building a new emergency clinic at the city health centre. Citizenship
activities continue to improve healthcare and education services.

Project title: Kirewa-Nabuyoga Area Development Programme
Project details

• Project area: Kirewa and Nabuyoga sub-counties, Tororo District
• Duration: 2018-2021, total duration: 2004-2023, 19 years
• Budget: 1 782 200 € in 2018-2021

Expected
results

• Improve living conditions of Kirewa and Nabuyoga residents, particularly those of vulnerable
children living in the area.
• Improved food security and income for households, as well as improved youth employment
• Strengthening child protection and child participation, and improving the quality of early
childhood education

Linkage to
WVFs program
strategy
and relevant
policies

• There is a direct contribution to SDG 4 ensuring the universal quality education for all; SDG
2 no hunger; SDG 1 ending poverty in all its forms; and SDG 5 Achieve gender equality and
empower all women and girls.
• The project contributes to WVF’s program strategy outcome #1 Parents and care-givers
provide well for their children and #3 Children are cared for, protected and participating.
• It links to MFAs development policy, especially to its key priority area of Food security, access
to water and energy, and sustainable use of natural resources.
• It is also in line with in line with the WV Uganda strategic goal of contributing to improved
household resilience, protection and sustained well-being of children, especially the most
vulnerable.

Project
background and
rationale

• Kirewa and Nabuyoga sub-counties are located next to each other and were combined to one
Area Programme in 2017. In both areas, major challenges are related to rural livelihoods that
are dependent on rampant weather conditions. School dropout rate are high, especially for
teenage girls, and hygiene practices low, which is resulting to high prevalence of diarrhoea
and other water borne diseases. Malnutrition and stunting of children are still issues in many
villages of the area.
• WV has achieved good results in the previous phases of the programme in health, especially
in enhancing the service delivery through Citizen Voice and Action model, and in education
through capacitating school management committees and teachers. Therefore the focus of the
new programme phase has shifted to livelihoods and child protection, as those continue to be
biggest challenges identified by the community.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 36650 (11000 male, 11100 female, 7250 boys, 7300 girls) in 2004-2023.
Indirect beneficiaries: 81632 (27447male, 25689 female, 14641 boys, 13855 girls).
• The program supports young people, orphans and children of risk groups, as well as women,
HIV-positive people and their families.
• The key partners include Kirewa and Nabuyoga Sub County Local Governments, Kirewa
Farmers Development Association and other farmer associations in Nabuyoga as well as
Community Volunteer Associations of Kirewa and Nabuyoga. Collaboration with community
health workers and schools is also continued to follow-up the issues on health and education
as part of the sponsorship project.
• The ADP also co-operates with the local government and other organizations.

Project
Description

• The focus of the project is improving livelihoods and sources of subsistence. The project plan
is based on an evaluation carried out in Nabuyoga in 2016 and a comprehensive national survey
by the World Vision Uganda on the organization’s key themes. Many problems in the region
are closely tied to the scarcity of livelihoods and improving livelihoods is also a prerequisite for
achieving other development goals in the region.
•

In the child protection project, special attention is paid to pre-school education, which is
poor in quality, and to strengthening of child protection mechanisms. In order to ensure the
efficiency of our work, we use well-developed and tested models in the WV network, such as
Local Value Chain Development and SCALE (literacy improvement). Citizen Voice and Action
has contributed well in this area, and will be promoted especially in the field of child protection
and education.

• Both in Kirewa and Nabuyoga the projects have started to organize farmer groups and train
young people and women in achieving profession and entrepreneurship skills. In Kirewa there
operates a farmers’ association and a village bank, and savings groups have been set up for both
regions. The program focuses on stabilizing the activities of farmer groups and associations
and increasing farmers’ income. Central warehouses are set up in the area so that harvest
can be sold in bulk buying, which enables farmers to get better price for their products. Links
between farmers and market are created, and farmers are trained in business.

Project title: Research on Sexual violence against children with disabilities
Project details

• Project area and country: Two regions in Uganda, yet to be decided
• Duration: total duration 2018-2021
• Budget: 79 200 € in 2018-2021 (World Vision Finland’s contribution)

Expected
results

• Goal: increase disability inclusion in World Vision Uganda programmes

Linkage to
WVFs program
strategy
and relevant
policies

•

Project
background and
rationale

• Uganda has ratified the Convention on the Rights of Persons with Disabilities (CRPD) and its two
Optional Protocols in 2008 and therefore has the obligation to ensure persons with disabilities
enjoy equal rights in society.

• Develop Disability Inclusive Child Protection tools that support improved access to sexual
health and reproductive rights services for children and young people with disabilities
The collaboration links with the cross-cutting objective in Finnish human rights and
development policies of implementation of the rights of persons with disabilities.

• It also contributes to WVF’s programme strategy outcome #2 People living with disabilities
enjoy equal rights and opportunities to participate in society free from discrimination, as well
as outcome #4 Children enjoy the right to good health.

• World Vision and Disability Partnership Finland (partners in this action) are committed to
disability inclusion and concerned about exclusion of children with disabilities in the sexual
health and reproductive rights (SRHR) sector. The parties have complementary strengths and
experiences that support inclusion. A special resource is the ability to take into consideration
persons/children with diverse impairments, who usually are among the most excluded and lack
access to SRHR services.
• The project builds upon the findings and recommendations emphasised in the Protect Us
Research (MFA co-funded). The findings of this research included that (1) Girls and boys
with disabilities experience extremely high levels of violence compared to children without
disabilities and (2) Children with disabilities find it difficult to access community-based child
protection mechanisms.

Beneficiaries
and
stakeholders

• Direct beneficiaries: not applicable
• The beneficiaries are the differently abled children in the selected World Vision programme
areas
• World Vision will collaborate in this research with Disability Partnership Finland

Project
Description

•

The collaboration aims to develop disability inclusive child protection tools and inclusive
sexual health and reproductive rights services based on the action research on the availability
and accessibility of SRHR services for children and youth with disabilities. The research will
start with a participatory action in the two selected regions in Uganda in 2018.

• World Vision and Disability Partnership Finland will conduct learning and information sharing
seminars based on the research findings, develop child protection tools and train relevant
partners on the rights of children and youth with disabilities, and on inclusive protection tools
during 2019-2021.

ASIA
CAMBODIA
Project title: Santuk Area Development Programme
Project details

• Program area: Central part of Cambodia, the province of Kampong Thom
• Duration: 2018-2021, estimated total duration 2018-2030, 13 years
• Budget: 1 386 200 € in 2018-2021

Expected
results

• Improved child protection, healthy children and communities
• Reduced prevalence of diseases caused from polluted water in communities and schools by the
effort of young people
• Reduced child malnutrition in the area
• Improved protection and inclusion of children

Linkage to
WVFs program
strategy
and relevant
policies

• The project aligns with several SDGs: SDG 3 ensuring healthy lives and promotion of
well-beings; SDG 4 ensuring the universal quality education for all; SDG 5 Achieve gender
equality and empower all women and girls; SDG 6 clean water and sanitation; SDG 8 Promote
economic growth, employment and decent work for all; SDG 10 Reduce inequality within and
among countries; and SDG 16 Promote peaceful societies, provide access to justice and build
accountable institutions at all levels.
• It also contributes to three of the MFAs development policy’s main focus areas Food security,
access to water and energy, and sustainable use of natural resources, The growth of developing
countries’ economies to generate more jobs, livelihoods and well-being; and The rights and
status of women and girls.
• The project contributes to WVF’s program strategy #1 Parents and care-givers provide well for
their children and adolescents are ready for economic opportunity, #3 Children are cared for,
protected and participating, #4 Children enjoy the right to good health and #5 Children enjoy
the right to quality education.

Project
background and
rationale

• 90% of the community members in Santuk are farmers, growing especially rice. In dry period
many of them migrate elsewhere to find work, which leaves children alone with grandparents
putting them at risk of malnutrition, dropping out of school and subject to child abuse. Underfive mortality rate remains at 29 and 41% of children are stunted. An important cause for
malnutrition is lack of clean water, sanitation and hygiene. In the Santuk target area less than
19% of households have year-round access to improved water source and 62% of households
have no toilet or latrine, but practice open-defecation.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 23 700 (male 7200, female 7600, boys 4900, girls 4000; including 361
people living with disabilities) in 2018-2030. Indirect beneficiaries: 244858 (male 14 396, female
15 231, boys 9 235, girls 5996).
• The beneficiaries of the program are the children and young people of 29 villages, as well
as other community members. Particularly in the water and sanitation project, a lot of
cooperation is done with local young people. The program focuses especially on the most
vulnerable and poorest families.
• The partners include ministries of various sectors, regional government officials and religious
communities. Among these are for example the Provincial Health Department (PHD and
Provincial Department of Rural Development (PDRD)/ The project is collaborating with
several NGOs such as Cambodian League For The Promotion And Defence of Human Rights
(LICADHO) and Room to Read and smaller local CBOs in the area that will take over time more
responsibility for development. World Vision’s microcredit agency Vision Fund is also active
in the area. Beneficiaries also participate in various stages of the projects included in the
programme such as planning, implementation and follow-up.

Project
Description

• The program will improve the availability of clean water in the target areas, as well as
sanitation through active participation of young people. Young people are supported to lead
local water committees and water treatment plants, and to set up businesses that promote
clean water and better sanitation. Community members are informed about better sanitation
and hygiene practices and events related to these issues are organized. Community members
are also encouraged to build toilets and rainwater tanks to schools and communities. Wells and
rainwater collection systems are being built and refurbished in the area.
• Children’s supporters are trained in the best nutrition practices, and malnourished children are
regularly monitored and directed to right treatment. Parents are informed about the effects
of migrant work on their children. Efforts are being made to prevent migration by establishing
savings groups, which give loans to families to secure their living during economic shocks and
enable small entrepreneurship.
• The project raises awareness on children’s rights and disadvantages of domestic violence. In
addition, the project supports equitable treatment in cases of crimes against children and the
involvement and education of children. The education of children is supported by improving
the sanitation conditions at schools and by informing about the importance of education.
• The project utilizes local advocacy methods, results of which include, for example, prolonged
opening hours in health centres and teacher education in schools, as well as reduced class
sizes per teacher in schools.

INDIA
Project title: Hoshangabad Area Development Programme
Project details

• Program area: Central India, the state of Madhya Pradesh
• Duration 2018-2021, total duration: 2007-2022, 15 years
• Budget: 1 247 500 € in 2018-2021

Expected
results

• Improving socio-economic situation and quality of life and strengthening local resources in
rural communities
• Improving health and situation of children under 5 years of age and mothers
• Promoting children’s participation and rights and child protection
• Increasing legal awareness of local communities in order to guarantee state services
• Promoting pre-primary and basic education for children and improving quality of education

Linkage to
WVFs program
strategy
and relevant
policies

• The project aligns with several SDGs: SDGs 3 ensuring healthy lives and promotion of
well-beings; SDG 4 ensuring the universal quality education for all; SDG 5 Achieve gender
equality and empower all women and girls; SDG 6 clean water and sanitation; SDG 8 Promote
economic growth, employment and decent work for all; SDG 10 Reduce inequality within and
among countries; and SDG 16 Promote peaceful societies, provide access to justice and build
accountable institutions at all levels.
• It also contributes to the MFAs development policy’s main focus areas The rights and status of
women and girls as well as Food security, access to water and energy, and sustainable use of
natural resources.
• The project contributes to WVF’s program strategy #1 Parents and care-givers provide well for
their children and adolescents are ready for economic opportunity, #3 Children are cared for,
protected and participating, #4 Children enjoy the right to good health and #5 Children enjoy
the right to quality education.

Project
background and
rationale

• Although nearly all children start school, only half of them learn to read properly by the end of
elementary school.
• Many public services in the area are not functioning properly such as teachers spend less time
at schools teaching than in their contract
• The project has achieved a reduction from 43% to 36% in underweight of 0-5 years olds, but
the situation still needs attention

Beneficiaries
and
stakeholders

• Direct beneficiaries: 39915 (male 15131, female 13 683, boys 5717, girls 5384; including 137 people
living with disabilities) in 2007-2022.  Indirect beneficiaries 52 850 (male 16202, female 14986,
boys12780, girls 8881). The program takes into account particularly vulnerable groups, including
families living below the poverty line, widows and people with disabilities.
• The primary beneficiaries of the program are children and mothers, young people, smallholders
and landless day workers.
• Co-operation is done with local actors such as village leaders, health centres, schools and
state’s local government authorities. The partners include ministries of various sectors,
regional government officials and religious communities.  Among these are for example the
Ministry of Health and Family Welfare, Ministry of Women and Child Development, Panchayat
Raj Institution, Agriculture Departments/ Kishan Vikas Kendra and Mahatma Gandhi National
Rural Employment guarantee act. The project is collaborating with several NGOs such as
SWORE  on disability and Lokshakti on water issues. Beneficiaries also participate in various
stages of the projects included in the programme such as planning, implementation and followup.

Project
Description

• There are two projects in the programme: a health project and a project focusing on child
protection and child participation.
• In earlier phase of the project, the employees and parents of preschool children have been
trained on early childhood development. Significant progress has been made on expectant
mothers’ health, vaccinating small children and safe childbirths, as well as decrease in
malnutrition and children’s diarrhoea cases.
• In health care, the emphasis will be on reducing malnutrition of young children. Information
on nutrition practices for new-borns, young children and pregnant women will be improved
through information provided by health-care volunteers in communities. All malnourished
children under the age of 5 will be registered and taken care of to reach normal weight.
• Schools will be developed to be more child friendly places and quality of teaching will be
enhanced by educating teachers on adequate teaching methods and offering supportive
education for children. In addition, children’s clubs promoting children’s rights will continue to
be supported.
• People will be taught to face environmental and other crises by training disaster preparedness
in communities.
• The work will increasingly focus on raising public awareness of state support programs so that
rural residents can demand better services from their state to their villages.

Project title: Rajnandgaon Area Development Programme
Project details

• Program area: Central India, the state of Chhattisgarh
• Duration 2018-2021, total duration: 2007-2021, 14 years
• Budget: 1 247 500 € in 2018-2021

Expected
results

• Improving the socio-economic situation and resources of rural communities, and improving
the livelihoods of families and young people
• Improving the health of mothers and children under 5 years of age
• Developing water supply and sanitation systems
• Increasing co-operation and legal awareness of local communities to ensure the state services
and child protection

Linkage to
WVFs program
strategy and
relevant policies

• The project aligns with several SDGs: SDG 3 ensuring healthy lives and promotion of wellbeing; SDG 4 ensuring the universal quality education for all; SDG 5 Achieve gender equality
and empower all women and girls; SDG 6 clean water and sanitation; SDG 8 Promote
economic growth, employment and decent work for all; SDG 10 Reduce inequality within and
among countries; and SDG 16 Promote peaceful societies, provide access to justice and build
accountable institutions at all levels.
• It also contributes to the MFAs development policy’s main focus areas The rights and status of
women and girls as well as Food security, access to water and energy, and sustainable use of
natural resources.
• The project contributes to WVF’s program strategy #1 Parents and care-givers provide well for
their children and adolescents are ready for economic opportunity, #3 Children are cared for,
protected and participating, #4 Children enjoy the right to good health and #5 Children enjoy
the right to quality education.

Project
background and
rationale

• At the end of 2015, the Rajnandgaon programme carried out a mid-term review. Programme
for the years 2016-2020 is based on the evaluation outcomes. All Indian programmes shifted to
2016-2020 cycle, for which baseline mapping was carried out in all programmes.
• The staff of the regional development programme have established good relations with local
authorities, among others on education and health care. Due to close relations with the state
authorities ADP has been able to provide regular health services and thus been able to improve
health of mothers and children under age of five. Still many public services are not functioning
properly in the area and to project is increasingly using advocacy to help locals lobby for better
health and education services. The number of safe births, breastfed and vaccinated children
have increased. However, in five years, the project has been able to decrease the number of
malnourished children under age of 5 from 49% to 36%. Malnutrition remains number one
priority of the programme. Since it is strongly linked to sanitation the programme is also using
advocacy for improvement in local sanitation. While almost every child has access to school,
only about 60% learn to read properly during elementary school because of inadequate quality
of teaching. Therefore, in the 40 schools the weakest pupils have been provided supportive
education.

Beneficiaries
and
stakeholders

• Direct beneficiaries: 61847 (male 26565, female 25846, boys 4654, girls 4782; including 582
people living with disabilities) in 2007-2021. About 200 000 people live in the program area.
• Primary beneficiaries include children, poor smallholders and landless families, widows and
people with disabilities.
• Co-operation is done with local actors such as village leaders, health centres, schools and
state’s local government authorities. The partners include ministries of various sectors,
regional government officials and religious communities.  Among these are for example
District Education Office, Integrated Child Development Scheme, Panchayat Raj Institution,
Ministry of Health and Family Welfare, Agriculture Departments/ Kishan Vikas Kendra and
Mahatma Gandhi National Rural Employment guarantee act. The project is collaborating with
local NGOs.  Beneficiaries also participate in various stages of the projects included in the
programme such as planning, implementation and follow-up.

Project
Description

• In health care, the main emphasis is on reducing the malnutrition of young children.
Information on nutrition practices for new-borns, young children and pregnant women is
improved through information provided by health-care volunteers in communities. Poor
families, widows and people with disabilities are also guided to get access to various staterun support systems. With the CVA method they are effectively helped to address on state
services that they lack access to or that are poorly functioning. Although child malnutrition is a
persistent problem in the area, together with state health authorities, the aim is to rehabilitate
all malnourished children under the age of five to normal weight.
• The volunteer health workers in each village, trained during the previous phase of the
programme, will educate the villagers about health issues and provide emergency care if
needed. Hygiene will be improved by building toilets for the poorest families.
• The pre-primary and primary schools of the villages will be developed more child-friendly and
focus especially on the development of quality of teaching.
• The project supports the poorest and people with disabilities through start-ups to start
livelihoods.
• The aim is also to respond to changing environmental problems by increasing disaster
preparedness.

WECONOMY
Project title: Tekes research/ Weconomy
Project details

• Duration: total duration 2017-2020
• Budget: 10 400 € in 2018-2020 (World Vision Finland’s contribution)

Expected
results

• Supporting small start-ups from health sector to successfully grow on international markets

Linkage to
WVFs program
strategy and
relevant policies

• This research will strengthen World Vision Finland’s capacity in working with small and
medium sized companies in developing countries.

Project
background and
rationale

• Health sector is growing rapidly in the global markets, and is also one of Finland’s most
promising high technology areas. Most of the companies in the sector are small or
medium sized, and their newness, smallness and foreignness us a challenge for their
internationalization. Small start-ups lack the resources to overcome these issues, and the aim
of the project is to find out how small start-ups can successfully internationalize with small
resources.
• World Vision Finland has partnered with various Finnish small and medium sized companies
in developing countries. For World Vision Finland, this research offers an opportunity to learn
more deeply what kind of needs and expectations small and medium sized companies wishing
to enter developing countries have, and how those wishes are compatible with World Vision’s
agenda. World Vision will also benefit by learning more on the kind of role a NGO can have in
the companies internationalization process, and the different funding methods related to this.

Stakeholders

• University of Easter Finland, University of Vaasa.
• Actors in health sector (Crown CRO Oy, Ergorest Oy, Finnish Health Startup Association
(Health Spa)

Project
Description

• World Vision Finland will co-operate in a research conducted by a research consortium, that
aims to answer how INVs (International New Venture’s) in the health sector could successfully
grow to international markets with scarce resources.
• The research consortium aims at publishing two doctoral theses addressing the topic area and
six master’s thesis that further address specific issues identified by the collaborating health
sector actors. World Vision is in the research considered as one of the health sector actors and
the consortium will interview World Vision Finland and its previous and current private sector
partners on the issues of: companies needs and expectations in accessing developing countries
and their compatibility with World Vision’s agenda, and, the role of NGO’s in companies’
internationalization and funding models.

2014-2028
2018-2021
2018-2021

Ng'oswet Area Programme

Roysambu Youth Livelihood Project

Sook Anti FGM and reproductive health Project

2007-2021

Rajnandgaon Area Development Programme

ASIA total

India total

311 881

2007-2022

Hoshangabad Area Development Programme

970 297

623 762

311 881

346 535

346 535

1 762 376

693 069

Cambodia total

Santuk Area Development Programme

ASIA

AFRICA total

2015-2030

2017-2023

Kirewa-Nabuyoga Area Development Programme

Uganda total

247 525

2009-2023

Busia Municipal Council Area Programme
445 545

99 010

99 010

Buliza Youth Empowerment Partnership Project

Rwanda total

970 297

99 010

99 010

425 743

346 535

Budget 2018

Kenya total
2017-2021

2007-2022

Mogotio Area Programme

AFRICA

Duration

Name of the project

A. PROJECTS

FINANCIAL PLAN FOR PROGRAMME GRANT 2018–2021
ESTIMATION OF TOTAL COSTS AND FINANCING OF THE PROGRAMME
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970 297

623 762

311 881

311 881

346 535

346 535

1 762 376

693 069

445 545

247 525

99 010

99 010

970 297

99 010

99 010

425 743

346 535

Budget 2019

970 297

623 762

311 881

311 881

346 535

346 535

1 762 376

693 069

445 545

247 525

99 010

99 010

970 297

99 010

99 010

425 743

346 535

Budget 2020

970 297

623 762

311 881

311 881

346 535

346 535

1 762 376

693 069

445 545

247 525

99 010

99 010

970 297

99 010

99 010

425 743

346 535

Budget 2021
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2 003 885
728 804

Government
funding
Match funding

2 732 694

2018-

* Research on Sexual violence against children with disabilities. Disability
Partnership Finland

No personnel sent abroad

C. PERSONNEL

TOTAL

Personnel expenses of the programme team

Auditing of the project

* Evaluations, research and capacity building in total

254 568
92 586

Match funding

347 154

147 531

7 000

87 624

29 703

3 465

19 802

34 653

55 000

50 000

Budget 2018

Government
funding

2nd quarter

2018-21

2021

* Programme (2018–2021) Evaluation

* Yearly impact assessment seminars (Africa,Asia,Middle East)

2021

* Meibeki ADP Post evaluation

2018-2020

2019

* Kituntu ADP Post evaluation

* Tekes research/Weconomy

2018

2-3 weeks/
country

Duration or
timing

* Ambegaon ADP Post evaluation

Capacity building in programmes/projects

Capacity building of WVF programme team

Monitoring trips to projects by WVF

Name of the project

B. PROJECT PLANNING, MONITORING AND EVALUATIONS & CAPACITY BUILDING

TOTAL

118 209

228 945

347 154

147 531

7 000

87 623

29 703

3 465

19 802

34 653

55 000

50 000

Budget 2019

930 508

1 802 186

2 732 694

104 245

208 256

312 501

147 531

7 000

52 970

29 703

3 465

19 802

55 000

50 000

Budget 2020

911 581

1 821 113

2 732 694

131 147

247 196

378 343

147 531

7 000

118 812

29 703

19 802

34 653

34 653

55 000

50 000

Budget 2021

947 248

1 785 446

2 732 694

75 496

Match funding

10 060 000
67,8 %

3 661 400
3 734 500
14 832 200
100,0 %

2020
2021
Total

2 440 000

2 440 000

2 440 000

3 699 800

2019

2 740 000

3 736 500

Government
funding

125 954

243 946

369 900

Budget 2019

85 154

164 924

250 077

0

125 039

125 039

Budget 2019

2018

Total costs

99 639

Match funding

Year

273 961

Government
funding

373 600

Budget 2018

207 581

283 077
Government
funding

*) Please note that the budget figures have been rounded to the closest hundred in this table

TOTAL COSTS OF THE PROGRAMME 2018-21

TOTAL

E. ADMINISTRATION (max 10 % of total costs)

TOTAL

3 000

140 039

Development Communication

Global education

140 039

Budget 2018

Programme Communication

Name of the project

D. COMMUNICATION AND ADVOCACY

32,2 %

4 772 200

1 294 500

1 221 400

1 259 800

996 500

Match funding

122 125

243 975

366 100

Budget 2020

83 422

166 656

250 077

0

125 039

125 039

Budget 2020

129 434

243 966

373 400

Budget 2021

86 686

163 392

250 077

0

125 039

125 039

Budget 2021

Annette Gothóni
International Programme Director

In Helsinki 25.4.2018

SIGNATURES

Child protection and participation
Health and Nutrition
Livelihoods
Water and Sanitation
Youth Employment
Disability
Education
Climate, environment and disaster mitigation
Total

Theme

Tiina Antturi
CEO

31
21
18
11
8
5
4
2
100

Percentage of
budget 2018-2021

11 %

18 %

8%

5%

4% 2%

21 %

31 %

Annex 4:
WVF Programme Work outside MFA funding
In addition to the development work financed by the Ministry of Foreign Affairs of Finland, World Vision Finland has
programme work that is implemented solely through private funding (mainly sponsorship) as well as programmes
funded with other grants. These programmes are largely
funded through monthly subsidies given by private sponsors. As of January 2017, all the Area Programmes funded
by World Vision Finland in Colombia, Peru and Sri Lanka
were removed from the Ministry of Foreign Affairs’ funding
to solely private funding. Therefore, the Area Programmes
of Colombia, Peru and Sri Lanka are not included in the
actual Strategy plan to be submitted to the Ministry of
Foreign Affairs of Finland. These changes are in line with
WVFs strategy to move towards more fragile and the least
developed countries.

Peru
In Peru, economic and political development has been
stable over the last few years, and at the same time, the
country´s economic growth has been rapid. The rise in
the employment rate and income level have significantly
reduced extreme poverty. For example, in 2005 almost 30
% of Peru’s population lived in extreme poverty compared
to 9 % in 2015. Despite the economic growth, the political
and economic power has spread quite unevenly, and there
are still a number of poverty pockets, especially in the peripheral regions. In recent years, the intensification of the
El Niño phenomenon has further increased the challenges
faced by Peruvian rural inhabitants.1
The Peru government has invested heavily in the development of children’s literacy, as the country’s Pisa results have

been extremely weak. However, it is often difficult to get
qualified and bilingual staff (Quechua and Spanish) to the
remote areas in the country. Because of long distances, access to health services is also often weak. In addition, issues
related to child protection should be improved as well. Despite the change in way of financing, World Vision Finland  
work in Peru continues largely the same way as earlier.
According to World Vision Peru´s National Strategy 20172021, the main Strategic Objective is to promote the wellbeing of 1 620 000 children, adolescents and young people
by enhancing the protection with tenderness as well as fair
and inclusive governance without any distinction based on
gender, territory or ethnic group in the most impoverished
regions and most populated cities of Peru. In addition, the
key themes of the strategy are focused on decreasing physical punishment; and ensuring the access of children and
adolescents to public services related to nutrition, health
and education. Finally, the programme aims to promote
community based monitoring on children and youths,
building capacities of the local community leaders and increasing  financing from the local government.
Renacer and Mosoq Ayllu Area Programmes are located in
the Andean countryside. In contrast, El Salvador Area Programme is implemented in one of the urban shanty town
areas of Lima. All programs in Peru will be evaluated at the
beginning of 2017, after which Renacer and El Salvador will
move to the new five-year program cycle in October 2017.
In Mosoq Ayllu, a two-year transition phase will begin at the
same time, as work done by World Vision will finish and WV
will withdraw from the programme area in 2019. As the evaluation and redesign of the programmes financed by World

The programmes funded by World Vision Finland in Peru are as follows:

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Mosoq Ayllu, Area Programme

education, life skills, entrepreneurship

2005-2019

300 000 €

El Salvador, Area Programme

nutrition, education, life skills,
entrepreneurship

2006-2022

250 000 €

Renacer, Area Programme

nutrition, education, child protection

2008-2023

300 000 €

1 Source: World Bank 2017. www.bancomundial.org/es/country/peru/overview

Vision Finland are still in progress, the exact content of the
new programmes is still unspecified at this stage. However, it is most presumable that child protection, reduction
of physical and mental violence and capacity building for
community members and leaders will remain the focus of
the new programme phase.

Colombia
After more than fifty years of conflict, Colombia finally got
peace in 2016 when the peace agreement was signed between the Colombian government and the FARC. Although
the Colombian civil war was one of the  longest conflicts,
in the world, the country’s economic and political development has been quite stable and democratic institutions
have a long history. Due to Colombia’s favorable develop-

ment during recent years, World Vision Finland has made
the decision to withdraw from the country in 2018, two
years earlier than originally planned.2
World Vision Colombia has been operating in the country
since 1978. Currently it operates in 17 different counties in
five different regions of the country. The main goal of the
World Vision Colombia’s Country Strategy (2015-2018) is to
promote the well-being and protection of 1 987 215 most
vulnerable children and young people and to empower and
mobilize 460 968 children and young people to promote
solidarity and advocacy. At present World Vision Finland
is supporting only one programme in Colombia. Nace la
Esperanza Area Programme is situated in the city of Barranquilla, on the Caribbean coast. The programme details
are as follows:

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Nace la Esperanza, Area
Programme

civil society, child health, education, life
skills, entrepreneurship, peace building

2005-2018

250 000

During the final implementing years, the programme will
focus on strengthening the community members’ ownership of the programme activities. Partnership with other
organizations along shared goals with World Vision continues as a key strategy while tackling the development
challenges in the Nace la Esperanza programme area. The
main focus will be on strengthening the capacity of the
non-governmental organizations and other grassroots
groups. This is to ensure the sustainability of the results of
the programme work as World Vision will cease working in
the area in September 2018.

Sri Lanka
Sri Lanka has entered a new era following democratic elections in 2015, the end of nearly three decades of conflict in
2009 and a decade of recovery from a devastating tsunami
in 2004. The economic prognosis of the country is good,
there is more room for civil society to act under the new
government and thus there is reason to see an increasingly
positive future for Sri Lanka. Despite many existing poverty
pockets, on Human Development Index ranking Sri Lanka
(73) is already closer to Finland (23) than neighboring India

(131). World Vision Finland started its work in Sri Lanka in
the aftermath of the tsunami when Sri Lanka was also still
suffering from the civil war, but is now ready to finish its
mission in Sri Lanka. During 2018 the last remaining programme, Kalpitiya ADP will be going through the transition
period.
World Vision commenced operations in Sri Lanka in 1977
and has 42 Area Development Programmes around the
country. World Vision Lanka currently assists more than
349,236 children, 381 205 families, 1 220 176 individuals in
20 districts across Sri Lanka.
World Vision Sri Lanka aims in its 2017-2021 strategy to:
1. Improve the status of child nutrition and promote
healthy living
2. Improve and advocate for age appropriate competencies and life skills of children
3. Strengthen community and household resilience
4. Empower communities and civil society to advocate
for protection of children and enable child participation

Programme / Project

Thematic Focus

Years

Annual Budget
(2018)

Kalpitiya, Area Programme

child health, education, economic
development and eco-friendly farming,
child participation

2007-2018

250 000

2 Source: ABColombia 2017, www.abcolombia.org.uk and Suomen YK-liitto 2017. www.globalis.fi/Maat/Kolumbia

Kalpitiya area programme serves a population of 44 000
direct beneficiaries in an area of 80 000 people. The programme is focusing on reducing malnutrition of under
5-year old children and their mothers. Sanitation and hygiene in the area is also improved through trainings and
assistance to build toilets. The programme works with local
health staff for sustainability. Youth have also been trained
through vocational training as well as career guidance.
Local schools and pre-schools have been assisted through
teacher and counselor training, equipment and advocacy
towards education officials. The programme has established child clubs and supported local capacity to address
child protection abuses. Local farmers have been trained on
eco-friendly farming practices and are further supported
to find markets for their produce. As Sri Lanka has recently been hard hit by both drought periods and floods, the
programme is also working on disaster preparedness in the
community.

Grants Acquisition and
Management (GAM)
During 2018-2021, World Vision Finland shall continue pursuing for resource diversification. During the recent years,
WVF has been involved in The Energy and Environment
Partnership (EEP) supported projects on renewable energy
both in Kenya and Viet Nam and an UNFPA funded gender
equality project in Kenya. WVF is the Lead Applicant for an
EuropeAid (EU) supported human rights project which is
being implemented (2016-2018) in Laos.
For public grants funding, WVF’s strong attention is on
EuropeAid’s calls for proposals. World Vision International
has established an EU Representation office and team in
Brussels to support World Vision’s engagements with the
institutions of the European Union (EU), as well as the many
Pan-European institutions, civil society and NGO actors,
academic and private sector organizations. The Brussels
office also promotes and facilitate access by World Vision
offices around the world to the funding opportunities provided by the EU, including DG ECHO (Further described
under section Humanitarian Aid).
WVF will also actively follow and engage with other grants
funding possibilities, particularly those of the UN and Nordic public grants donors.
Thematically, WVF’s main interest is to engage with grants
funded operations on its own priority sectors; protection
and livelihoods/youth employment. Water and sanitation
(WASH), gender equality and environment and climate
related operations will also be considered. Geographically,
WVF will prefer grants opportunities for WVF’s selected
partner countries for development and humanitarian aid
2018-2021.
World Vision Support Offices work growingly together on
grants funding acquisition. WVF is very positive for col-

laboration. WVF and WV Australia already have history of
partnering with regards to the EEP funded projects in Viet
Nam and Kenya and with EuropeAid funded operation in
Laos. In addition, WVF is in process of elaborating partnering possibilities with WV Canada and WV Ireland on grants.
It is important that WVF ensures sufficient match funding
and in-house manpower resources for GAM during 20182021.

Humanitarian Aid
World Vision Global perspective
As the world faces an array of natural and man-made disasters the needs of vulnerable populations are evolving.
World Vision is also changing. With operations in almost
hundred countries and a global commitment to having a
sustained impact in the lives of children, World Vision is
reinforcing its holistic approach to disaster management.
World Vision’s child-focused disaster management strategy, DM2020 (Disaster Management 2020), represents an
internal and external shift to a more nimble and responsive model. This model is underpinned by increased use
of evidence-based impact, leading disaster management
technologies and strengthened inter-agency collaboration. World Vision’s initial priorities will see the delivery
of specific disaster management programmes focused on
children, especially children in conflict, and urban settings.
World Vision has an advantage in leveraging its global development footprint to imbed individual and community
resilience, early warning, disaster preparedness and mitigation programming into community development models.
World Vision is committed to helping children who are
affected by disasters and will continue to do so. Before
disaster strikes World Vision will work with children to
make sure they understand how they and their families can
reduce their vulnerability to disasters. During disasters,
World Vision staff will be in communities assisting families
with their immediate needs and recovery from the crisis.
Following a disaster, World Vision will continue to help children and their families rebuild their lives.
Through DM2020, World Vision is shifting from the old
definitions of emergency response and development,
which maintained that the two types of interventions were
completely separate. Instead, our new model will integrate
disaster management with development.

World Vision Finland and Humanitarian Aid
In its Strategy, World Vision Finland states that it contributes to major disasters through operations that are coordinated and managed by International World Vision. This is
considered to be the most meaningful and cost-effective
way for us to operate. In practice, WVFIN prepares media

releases and launches fundraising appeals, and the collected funds are channeled to the World Vision humanitarian
field operation in question.
All WVF supported development projects and programmes
are requested to prepare and update a Disaster preparedness plan. If a disaster occurs in the programme area and
the existing programme funding does not cover the response needed, an amendment of budget use is negotiated
with the programme Donor.
In 2013, WVF signed a Framework Partnership Agreement
(FPA) with the European Civil Protection and Humanitarian
Aid Operations (DG ECHO). This also made WVF eligible
to work in partnership with Ministry of Foreign Affairs of
Finland Unit for Humanitarian Assistance and Policy (KEO70). Given that World Vision is experienced in water and
sanitation (WASH) programming in humanitarian contexts
globally, and that WVF prioritizes disability inclusion,
a niche of Disability Inclusive WASH was developed
for WVF’s humanitarian operations funded by the Unit
for Humanitarian Assistance and Policy. Persons with
disabilities are among the worst affected – and neglected in disaster and conflict situations due to discrimination and
various obstacles.
Since, WVF has planned and implemented disability inclusive WASH operations as follows:
• Kenya Dadaab Refugee Camp 2014
• Uganda Kyangwali Refugee Settlement 2014
• Kenya Kakuma Refugee Camp 2015
• Uganda Adjumani Refugee Settlement 2015
• Iraq Kirkuk Internally Displaced Population 2016
• Uganda Arua and Koboko Refugee Settlements 2016
• Iraq Hasansham Refugee Camp Internally Displaced
Population 2017
• Uganda Palorinya Refugee Settlement 2017

World Vision Finland’s Humanitarian Aid in
2018-2021
Disability inclusive water and sanitation will remain WVF’s
main approach in humanitarian programming. In addition
to WASH, a component of livelihoods can also be included
in the operations with a focus of supporting food security in
the project locations. Geographically we intend to continue
inclusive programming in World Vision East Africa (EAR)
and Middle East and Eastern Europe (MEER) Regions.
WVF aims to maintain and strengthen its relationship with
DG ECHO and actively approach DG ECHO for humanitarian funding. Currently, WVF is the Lead WV Support Office
for WV Uganda for ECHO. If WVF internal resources allow,
WVF will pursue gaining a Lead ECHO Support Office position for other WV Country Offices in East Africa and Middle
East and East Europe. WVF also aims to partner with other
WV Support Offices, particularly WV Australia, for joint
ECHO programming.

WVF will be ready to submit rapid Flash Appeal funding
requests for Donors in cases of disasters and emergencies,
since World Vision’s existing presence and vast humanitarian response capacity in disaster risk contexts makes a quick
and effective absorption of emergency support possible.

Weconomy Work
The Weconomy approach was developed and tested in
2012-2014 and it has been an integral part of WVF programming from 2015. It was developed by World Vision Finland in
collaboration with World Vision India, World Vision Lanka,
Finpro and Aalto University. Together with the special project modality, it adds to World Vision’s ability to innovate,
find new ideas and solutions for problems that World Vision
alone or the long-term area programmes cannot solve. It
generates impact for poor communities, and creates profitable business for companies. Companies will get an access
to World Vision’s networks locally and an opportunity to
co-create with local stakeholders. The communities will
benefit from new capacities, jobs, products or services.
World Vision’s presence globally offers companies significant opportunities for international growth. The learnings
from the already completed first phase of engagement with
the private sector have been used to develop a more integrated approach as part of World Vision Finland’s current
work. As stated in the evaluation by Kristiina Mikkola (2017):
“WV Finland was ´an early bird´ in starting partnership activities between civil society and private
sector. In the past five years, WV Finland has learned
important lessons about managing the process, the
potential of the approach and bottlenecks of mixed
partnerships, consisting of companies in Finland,
WV Finland staff, staff at the national office and
project level, and programme beneficiaries.
The Evaluation Team concludes that is was a good
strategic choice to incorporate Weconomy Start into
the Development Programme in 2014. “
One of the main lessons has been that a more thorough
assessment is needed when matching private sector partners with national level partners to ensure impact and sustainability of the Weconomy projects. This will be reached
through ensuring that the targets of the Weconomy projects
are based on the needs that rise from the communities of
the World Vision programme areas. Further sustainability
will be reached through setting clear roles and responsibilities between the private sector, World Vision and the
communities.
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